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Building Sustainable Communities
Chair and CEO Message

At Horizon, we continue on our aggressive path of supporting the creation of sustainable communities 

while simultaneously improving our economic performance and long-term prospects for success. 

Communities are where our customers, our employees, our businesses and other stakeholders reside. 

Together, they support our families and create the lifestyles that add to our quality of life.

Our people are an integral part of that community. 
They give us the ability to deliver on our commitments. 
We are particularly proud that we surpassed a signifi cant 
safety milestone in 2009, working one million hours 
without a lost-time incident.

It is gratifying that our initiatives have caught 
the attention of not only our friends and colleagues, 
but we have also been commended by key players in the 
energy industry in Ontario and other parts of the country. 
We are proud to be named Company of the Year in 2009 
by the Ontario Energy Association for our leadership 
in sustainable development. The award is an important 
validation of a culture that has taken root at Horizon. 
It endorses the commitment of Horizon’s employees to 
help us grow as a valued contributor to the sustainability 
of the communities in which we operate. Together, we are 

creating a framework that fortifi es Ontario’s ambitions 
to build a green economy and we are helping to embed 
a mindset of energy conservation across the province.

We recognize that building sustainable communities 
starts with leading by example. We are guided by 
creative ideas at Horizon and inspired by a spirit 
of enterprise in our communities. We are proud of 
our achievements at Horizon Utilities, our regulated 
distribution company. Horizon operates one of the 
greenest utility fleets in the province and this move 
towards green has enabled a 50 per cent improvement 
in fuel economy on hybrid vehicles.

In 2009, the Company discontinued the provision of 
plastic water bottles at all of its locations. By eliminating 
the need to produce, transport, and recycle over 16,000 
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bottles a year, we are saving energy and reducing 
our carbon footprint. In total, energy conservation 
measures introduced at Horizon facilities have reduced 
CO2 emissions by more than 28 tonnes per year.

Though it was an economically challenging year, 
Horizon continued to fi nd effi ciencies and generated 
more than $107 million in direct economic value for the 
communities we serve. Our operating and maintenance 
costs are benchmarked and our controllable expenses 
per customer remained one of the lowest in the province. 
We provided nearly $2 million in energy incentives and 
rebates to customers through our conservation programs 
and returned $9 million to our municipal shareholders 
in the form of dividends.

Behind the scenes, Horizon Utilities is expanding 
and reinforcing the distribution network in Hamilton 
and St. Catharines to support our ongoing needs, 
future growth of renewable generation, and the 
implementation of smart grid systems and technologies. 
Horizon is taking advantage of opportunities to 
contribute to Ontario’s green economy efforts and is 
preparing for the needs of tomorrow through investments 
and innovation.

We remain agile as the landscape changes. Ontario 
is becoming a world leader in the development of 
a green economy and we are part of that vision. 
We are preparing to be a key player to pursue growth 
through new business opportunities in renewables 
and energy solutions. In 2010, we will be launching 
an exciting new business through our recently created 
company, Horizon Energy Solutions. The initial focus of 
this new business will be on the development 
of power through emission-free sources like the sun. 
Working with our customers, we will provide leading 
clean and green energy solutions and the means 
to reduce their energy consumption.

We believe that the essentials that drive sustainable 
development in communities will also drive our long-term 
prospects for success. We have the building blocks in place, 
the strong commitment of our employees, and the vision 
to navigate the right path.

Robert Dolan,
Chair, Board of Directors

Max Cananzi,
President & CEO
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Horizon Honoured as 
Company of the Year
2009 Awards

2009 was an award-winning year for Horizon. 
We were honoured with the prestigious Company of 
the Year Award by the Ontario Energy Association 
for being the fi rst electricity company in the province 
to publish a sustainability-based annual report.

Our advancements in smart metering technology were recognized 

on a worldwide level when we were cited for the 10 Years 

of Excellence Award by Metering International.

Horizon’s staff publication Current earned a Pinnacle Award 

in the Print Projects category from the Canadian Public Relations 

Society. The Pinnacle Awards recognize outstanding achievement 

in communication management, external communications, writing 

and special events.

Both our Generation Conservation educational program and our 

Corporate Rebranding Campaign (the introduction of our new logo)

won Pinnacle Awards of Merit from the Canadian Public 

Horizon Utilities was recognized internationally by 
being awarded the 10 Years of Excellence Award 
by Metering International.

Front row (left to right): Frank Fabiano, Director, Customer 
Services; Eileen Campbell, Vice President, Customer 
Services; and Cathy Livingstone, Supervisor, Billing. 
Back row (left to right): Sheikh Nahyaan, Project Lead, 
Smart Metering Deployment; Peter Lilley, Supervisor, 
Metering Services; Shelley Parker, Manager, 
Customer Services; Lori Thornton, Meter Support Clerk; 
Kate Sharp, CIS Analyst; Al Vance, Manager, 
Customer Connections; and Rob Henschel, Manager, 
Meter Assets & Inside Service.
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Co-Chairs of the Hamilton and St. Catharines 
Joint Health and Safety Committees (JH&SC) and 
IBEW Unit Chair and safety/executive representatives 
were on hand at the E&USA Annual General Meeting 
in Windsor in May to accept our President’s Awards 
for 250,000 and 500,000 hours worked without a 
lost-time incident.

Accepting our awards are (left to right): 
Ian Morris, Technologist; Corey Henderson, Manager, 
Lines; Steve Strugar, Director, Construction & 
Maintenance Services; Marjorie Richards, Vice President, 
Corporate Services; Paul Bryant, Troubleperson; 
Sue Stangret, Specialist, Health & Safety; 
Mark Morris, Technologist; and Robert Lister, 
Vice President, Utility Operations. 
Photo credit – Infrastructure Health and Safety Association

Relations Society. The rebranding of Horizon Utilities also earned 

an Ovation Award of Merit from the International Association 

of Business Communicators. Generation Conservation also won 

a Social, Economic and Environmental Award of Merit from 

the International Association of Business Communicators.

During the year, our employees won successive Electrical & Utilities 

Safety Association (E&USA) President’s Awards for every 

250,000 hours worked without a lost-time injury. We ended the 

year having achieved a signifi cant milestone – one million hours 

worked without a lost-time incident.

The enthusiasm of the Horizon employees who participated in 

the Big Bike Ride for Heart & Stroke earned us the Foundation’s 

Team Spirit Award.

We were a fi nalist in the Hamilton Chamber of Commerce 

Outstanding Business Achievement Awards in the Large Business 

category. This award acknowledges our ongoing contributions to 

“business excellence” in the City of Hamilton.
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Our efforts to develop the future business direction 

for Horizon continue to focus on opportunities 

that leverage our experience in contributing to 

the sustainability of the communities in which 

we operate. Our business structure includes 

Horizon Holdings, Horizon Utilities and Horizon 

Energy Solutions. Through Horizon Utilities, one of 

the largest municipally owned electricity distribution 

companies in Ontario, we serve over 235,000 

residential and business customers in Hamilton and 

St. Catharines, and we employ 395 individuals.

Horizon Holdings

We are guided by a strong commitment to both business success 
and sustainable development as we establish the broad business 
plans for the Horizon group of companies. This is a responsible 
strategy that will lead to offerings that support community 

Horizon Utilities employees and their families were 
joined by staff and volunteers from The Bruce Trail 
Conservancy at the planting of 350 indigenous 
trees and shrubs in Waterdown.

Becoming a Leader in Sustainability 
in Our Communities
Horizon Utilities and 
Horizon Energy Solutions Strategy
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and business leaders who are already examining energy use and 
quality of life. We believe that the fundamentals of sustainable 
development take an expansive view of sound social, environmental 
and economic practices.

Horizon Utilities

We are building a platform for growth that is supported by the 
principles of sustainable development. We have the experience 
and the resources to offer value-added services to communities 
that aim to be energy leaders. We are growing in the regulated 
wire business and we will continue to promote our capabilities in 
our competitive businesses.

Horizon Energy Solutions 

The business objective for Horizon Energy Solutions leverages our 
commitment to community sustainability. Our objective is to further 
community energy goals in the service territory of Horizon Utilities 
and in the Greater Golden Horseshoe area. Our initial business 
opportunities will be pursued based on stable funding initiatives 
such as those offered through the Ontario Power Authority’s 
Feed-in Tariff program.

“Horizon Utilities 
is blazing a 

path to become 
a sector leader 
in sustainable 

development and
in the pursuit of 

the green economy. 
Horizon has helped bring

in a higher standard for
those of us participating

in the energy sector.”

Paul McMillan, 
Interim President and CEO, 

Ontario Energy Association, 
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Horizon is the First 
Electric Utility in Ontario 
to make a Global Reporting 
Initiative™ (GRI) Filing
Sustainable Development Reporting

2009 – Horizon Becomes the First 
Electric Utility in Ontario to Receive 
External Assurance of its GRI Report

At Horizon, we evaluate our performance continuously against 
regulatory requirements, sector standards, corporate business goals 
and best practices, and public and shareholder expectations. We also 
maintain a strong focus on safety, reliability, community stewardship, 
and employee and customer satisfaction. Society is now asking 
for more – for companies to practice sustainable development.

For the 2008 reporting year, Horizon became the fi rst electric utility 
in Ontario to measure and report sustainability performance under 
the Global Reporting Initiative™ (GRI) framework, doing so with a 
self-declared fi ling at the “B” application level.

In 2009, we expanded our GRI reporting scope to include 
independent assurance performed by Ernst & Young. Ernst & Young 
performed a limited assurance engagement of 10 GRI indicators 
reported by Horizon in its 2009 GRI fi ling, and performed a 
third-party check of Horizon’s self-declaration of a “B+” application 
level report. Ernst & Young’s independent assurance statement for 
the 2009 fi ling can be found online at www.horizonutilities.com. 
Horizon is now not only the fi rst electric utility company in Ontario 

Horizon Holdings’ 2008 GRI filing made it the 
fi rst utility company in Ontario to report under 
the GRI framework and its 2009 GRI fi ling makes it 
the fi rst to receive external assurance.
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to report under the GRI framework, but also the fi rst to receive 
external assurance for its 2009 GRI fi ling.

The cornerstone of the GRI framework is its Sustainability Reporting 
Guidelines, which emphasize a triple bottom line approach 
to performance reporting. This approach is an examination 
of social, environmental and economic factors. Our aim in 
committing to the GRI standard is to improve our business practices
continuously and to bring added value for all of Horizon’s stakeholders.

Horizon’s GRI Filing

Following the GRI criteria and its report application levels, 
Horizon has the third-party check and external assurance in hand 
to make the 2009 GRI report fi ling at the “B+” application level.

GRI’s Sustainability Metrics
In completing a GRI sustainability report, a company 
addresses this group of issues:

This is a sustainability-based annual report – reporting 
on the three main sustainability emphases – social, 
environmental and economic performance.

GRI Metric GRI Issues to be Addressed

Economic Financial performance, market 
presence, economic impact

Environment Materials, energy, water, 
biodiversity, emissions

Labour 
Practices and 
Decent Work

Employment, labour relations, occu-
pational health and safety, training 
and education, equal opportunity

Human 
Rights

Investment and procurement 
practices, non-discrimination, 
collective bargaining, forced and 
child labour, indigenous rights

Society Community, corruption, public 
policy, anti-competitive behaviours

Product 
Responsibility

Customer health and safety, 
labelling, communications, privacy
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“Making a difference and contributing in the communities we serve 
is very important to Horizon and our employees. Heart-related diseases affect 
people of all ages and backgrounds, which is why we feel strongly about supporting life-saving 
heart and stroke research. If you can have fun while contributing to such a worthwhile cause, 
then this is a bonus.”

Max Cananzi, 
President and CEO of Horizon Utilities Corporation and a Big Bike participant 

Photo credit – Roman Kata, Draftsperson, Horizon Utilities Corporation
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Horizon Utilities distributes electricity to keep the lights 
on, businesses operating, and industry humming for
over 235,000 customers in Hamilton and St. Catharines.
This is our neighbourhood and this is our area of 
stewardship – a responsibility we take seriously.

Communities are not just a collection of homes and 
businesses. Communities are people. Our employees
are our most valuable asset and our customers are 
the reason we exist. Our employees help to create 
value for shareholders, customers and the communities 
we serve through the safe and reliable delivery of 
electricity and innovative energy solutions. We work 
hard to help build sustainable communities through
local support and contributions to social programs.

Social

Horizon’s colourful Flower Power
teams attracted considerable 
attention and miles of smiles 
as they peddled in the Big Bike 
Challenge to raise funds for the 
Heart & Stroke Foundation. The 
effort raised more than $8,400 
and, not surprisingly, earned 
the group the Foundation’s Team 
Spirit Award.

Social Scorecard

Objective 2009 Result

Health 
and Safety

A workplace free of injury and 
lost-time incidents.

Customers Achieve Customer Satisfaction Survey results 
that are above the Ontario average.

Employees Workforce planning to address the 
looming shortfall of skilled trades.

Community 
Involvement

Assist customers in need, support local charities,
increase the Company’s fi nancial support of 
the Winter Warmth program, and donate 
energy conservation kits to food banks.

Education Provide energy conservation and electricity 
safety programs for elementary school children.
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Easy to Do Business With

Customer satisfaction is central to the success of Horizon’s 
businesses. It is the reason why the Company invests to ensure 
the reliability of the network. It is why costs are kept in check. 
And it is the driving force behind our efforts to make the Company 
“Easy to Do Business With.”

Outside crews, customer service representatives, engineering 
professionals, and even those who are not in direct contact with 
customers work hard every day to do what it takes to ensure 
the lights stay on, respond to customer inquiries, make sure bills 
are accurate, and earn us the reputation for outstanding customer 
service, one customer at a time. That is why Horizon Utilities is 
pleased that Customer Satisfaction Survey results consistently 
surpass the provincial average for utilities, positioning Horizon as 
a top performer.

  Customer CARE (Customers Are the Reason we Exist) is a 
cornerstone program at Horizon. The initiative was launched in 2007 
and has continued with annual workshops attended by more than 
80 per cent of our employees. The objective is to provide 
employees with a priority focus and the building blocks to 
create a culture of customer service excellence and deliver on 
the objective “Easy to Do Business With.”

Although being able to talk to a live person about their account 
is one of the services many customers appreciate, others look 
for options that are beyond normal business 
hours. Different people have different 
needs. Horizon Utilities now offers 
24/7 Self Serve and the convenience 
of using telephone or web-based 
self-serve options any time, day or 
night to check account balances, 
submit meter reads in numeric or digital 
photo format, provide move-in or move-out 
information, or notify the Company of a payment. Customers can 
also view their hourly consumption and usage patterns in a graphic 
format to assist with the management of their electricity usage.

Other improvements made in 2009 included outage notifi cations. 
They provide reassurance to callers during periods of severe 
weather with updates about ongoing outage situations via 
recorded telephone messages and on the Company website. 
As well, we have a new website section and streamlined processes 
for the submission of forms by developers and contractors.

We strive to respond promptly and accurately 
to the myriad of questions posed during more than 
300,000 customer calls we receive each year. 

80%
of Horizon employees 

participated in 
Customer CARE 

workshops
in 2009   
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The 2009 Customer Satisfaction Survey Says Horizon 
is On-Track to Meet or Surpass All Scorecard Targets

Source: UtilityPULSE Electric Utility Customer Satisfaction Survey, Simul Corporation 

Satisfaction with local electricity utility 
that supplies the electricity you use

Horizon 
Utilities Ontario National

2009 88% 87% 90%

2008 89% 86% 87%

2007 86% 84% 88%

Percentage of respondents indicating that they 
had a billing problem in the last 12 months

Horizon 
Utilities Ontario National

2009 7% 10% 9%

2008 6% 8% 8%

2007 10% 11% 9%

Customer care expectations
Horizon 
Utilities Ontario National

The time it took someone to answer the phone 83% 59% 67%

The time it took someone to deal with your problem 87% 70% 72%

The helpfulness of the staff who dealt with you 82% 69% 76%

The knowledge of the staff who dealt with you 80% 68% 74%

The level of courtesy of the staff who dealt with you 94% 74% 80%

The quality of information provided by the staff who dealt with you 76% 64% 74%

Attributes of a hydro utility’s image 
(agree “strongly” + “somewhat”)

Horizon 
Utilities Ontario National

Provides consistent, reliable energy 97%  95%  96%

Keeps customers well informed 86%  85%  85%

Customer-focused and treats customers as if they’re valued 83%  79%  82%
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Since the death of his son David in 1999 
in a workplace-related accident, Rob Ellis 
has developed partnerships internationally 
with companies like Horizon to help protect 
young workers on the job.

1million 
hours

without a 
lost-time incident

achieved on
December 10, 2009

Institutional and industrial customers benefi t from the fact that 
Horizon’s Customer Connections Department is one of the few 
meter service providers in Canada to have met the rigorous terms 
for registration to the ISO 9001:2008 Standard. The department 
is also accredited to Measurement Canada’s S-A-01 Standard 
and is certifi ed under the Independent Electricity System Operator 
(IESO) as a Meter Service Provider.

People Working Safely

The strength of our commitment to safety within the Company and 
in the community was demonstrated in late 2009. We celebrated 
the milestone of one million hours worked without a lost-time 
incident. This record is outstanding, especially when one considers 
that Horizon employees often work in hazardous environments 
and in adverse weather conditions.

The safety of our employees and our customers is a priority 
that is guided by the high standard of the occupational health 
and safety management that we have adopted – CSA Z1000. 
Its principles were developed by the Canadian Standards 
Association and they recognize the challenges that are faced in 
the Canadian electricity environment. For example, in 2009, 
a joint labour-management arc fl ash safety committee worked to 
study and make improvements to arc fl ash protective apparel and 
equipment used by employees.

Employee education is a key component of safety management. 
In 2009, employees received more than 9,000 hours of safety 
training on topics ranging from the safe operation of chainsaws 
and basic hoisting and rigging techniques to fi rst aid and CPR.

Horizon took the proud step in 2009 to become a partner in 
Rob Ellis’ Ontario Youth at Work high school program. It helps 
teach young people the importance of safety when they enter the 
working world. Rob launched this emotionally charged educational 
program in 2000, one year after he lost his 18-year-old son David 
in a workplace accident that occurred during David’s second day 
on the job. Horizon and the International Brotherhood of Electrical 
Workers (IBEW) work together to invite management staff, union 
representatives, safety professionals and front-line tradespeople to 
serve as “safety champions.” They share their real-life experiences 
and ensure students understand that they have the right to ask 
questions and refuse to perform work that they feel is unsafe.
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Nine new apprentice line maintainers
practice their pole-climbing skills at 
our Stoney Creek facility. A line 
maintainer must complete a fi ve-year 
apprenticeship in order to be qualifi ed 
to work on low-voltage and high-voltage 
underground and overhead lines and 
other electrical apparatus.

“I am proud of our 
employees’ continued 

success in safety. 
While reaching

one million hours 
without a lost-time 

incident is 
commendable, 

our goal
remains the 

same as it has
always been –
zero incidents. 

Working safely means 
that our employees

go home safe to
their families each

and every day. 
Nothing is more 

important than that.”

Max Cananzi, 
President and CEO, 

Horizon Utilities Corporation



Horizon Utilities enlisted the help of 
powerWISE® the “Easter Owl” and 
Heather Foss, Councillor, City of 
St. Catharines, (left) and Betty-Lou 
Souter, CEO, Community Care, 
St. Catharines & Thorold, to help 
food bank clients lower their energy 
bills. Horizon donated 1,000 Energy 
Conservation Kits to Good Shepherd 
Centres in Hamilton and to Community 
Care, St. Catharines & Thorold. 
The kits included a compact fl uorescent 
light bulb, an LED nightlight and 
a booklet of energy saving tips.

“We are 
extremely proud 
of the long-standing 
relationship with 
Horizon Utilities. 
We continually 
work together 
with our clients 
and your staff 
to ensure we do 
everything to 
‘keep the 
lights on’ 
for people 
struggling with 
their utility bills.”

Betty-Lou Souter,
Chief Executive Offi cer,
Community Care of 
St. Catharines & Thorold



Giving Back to the Community

Horizon Utilities supports community programs that align with the 
Company’s core values and business goals and focus on education, 
environmentalism and sustainability, and community involvement.

We know that future generations will guide the creation of 
sustainable communities, which is why Horizon proudly sponsored 
Generation Conservation, a 10-lesson curriculum course for 
Grade 5 students at 200 schools in Hamilton and St. Catharines. 
Some 139 teachers in four school boards and 657 student teachers 
at Brock University’s campuses in St. Catharines and Hamilton 
have attended free workshops to prepare them for teaching the 
Generation Conservation program.

Horizon employees supported a number of worthy causes including 
the United Way, The Canadian Lung Association, the Canadian 
Cancer Society and 35 other not-for-profi t agencies. As well, 
they provided holiday hampers of gifts and food for 
The Children’s Aid Society of Hamilton and Community Care 
of St. Catharines and Thorold. Through a number of company-
wide initiatives, our employees donated another $46,750 directly 
to charities in the Hamilton and St. Catharines areas.

Once again, Horizon joined other local utilities to support 
the Winter Warmth program. Winter Warmth is an initiative 
that helps families and individuals who are struggling fi nancially 
to pay their energy bills during the cold winter months. 
The program is coordinated by the United Way through a 
network of more than 60 community agencies and is funded by 
participating utilities. In 2009, Horizon contributed $50,000 
towards the Winter Warmth program.

According to the Hamilton Poverty Matrix, 20 per cent of Hamilton 
residents live in poverty. In St. Catharines, almost 25 per cent of the 
population is now over 60 and many are living on fi xed incomes. 
This means that some of our customers will have diffi culty paying 
their bills and may not be aware of community resources that are 
here to help them. For this reason, we work closely with municipal 
social service caseworkers and four agencies – Ontario Works, 
The Ontario Disability Support Program, Community Care, and 
Winter Warmth – to help customers in need obtain fi nancial 
assistance to pay their utility bills. In 2009, more than $1.2 million 
in support was provided to over 2,700 households in our service 
territory through these agencies.

Children are the conservation leaders of tomorrow 
and Horizon Utilities is a proud sponsor of 
Generation Conservation, a 10-lesson program 
that teaches energy conservation to 7,500 
Grade 5 students in Hamilton and St. Catharines.

$50,000
contributed 
towards the 
Winter Warmth 
program
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“In 2009, Horizon Utilities’ Fleet Advisory Team took the initiative to develop new 
specifi cations standards for their Underground Splicer Van replacements with the focus to 
improve operating effi ciencies, productivity and building a great place to work environment… 
We always appreciate when a utility thinks through their layouts, 
and provides the end user with an effi cient workspace that utilizes 
a variety of different solutions and technologies.“

Caleb Pontius, National Account Manager for Utilimaster Corporation
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In 2009, Horizon was the 
fi rst utility in Canada to take 
delivery of a tandem-axle hybrid 
single-bucket truck. Still, the 
only truck of its kind in Ontario, 
the vehicle features a battery 
powered aerial lift that is quiet 
to operate and eliminates 
the need to idle the engine 
to power the lift as is the case 
with traditional service trucks. 
Its success has prompted the 
placement of another order in 
2010 for a bucket truck that is 
a blend of hybrid and plug-in.

Environment
A clean, healthy environment is important to everyone 
and we all face personal challenges every day 
at home and on the job in our efforts to reduce our 
carbon footprint and minimize our impact on the 
world around us.

At Horizon, we are working hard to be a good 
community partner. Our corporate culture, focused 
on building sustainable communities, guides our 
decision-making and our actions. 

We are happy to say that our dedicated team of 
employees, equipped with the right tools and the right 
knowledge, is helping to create better, more healthy, 
and sustainable communities.

Environmental Scorecard

Objective 2009 Result

Nature Conduct environmental assessment of the PCB 
management processes and practices to provide 
benchmarks for future sustainability measures.

Track emissions, effl uents and energy use.

Expand hybrid vehicle fl eet.

Energy Provide customers with programs designed to 
help reduce energy consumption and demand.

Waste Eliminate plastic water bottles in Company facilities.

Track recycling activity.
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Global Reporting Initiative™ 
Environmental Guidelines

As one of our core values, sustainability drives our focus in three 
primary environmental areas: our impact on the world’s natural 
environment, the conservation of energy, and how we manage the 
inevitable waste that is produced as we do business every day. 
In 2008, we took an important fi rst step by benchmarking ourselves 
against the Global Reporting Initiative™ environmental guidelines. 
Then in 2009, we established a scorecard to track our environmental 
stewardship (see page 19).

Air Quality

With 11 hybrid vehicles and the only tandem-axle hybrid single-
bucket truck operating in Canada, Horizon Utilities is well on its 
way to building a green fl eet. Running on fuel, electric power or 
a combination of the two, Horizon’s hybrid vehicles help to drive 
maximum performance and effi ciency at all speeds and loads. 
The result is a 50 per cent improvement in fuel economy, reduced 
maintenance costs, extended vehicle life, and a signifi cant reduction in 
carbon emissions. Our target is for hybrid vehicles to comprise 15 per 
cent of the total Company fl eet within fi ve years. In addition, Global 
Positioning Systems (GPS) wireless technology tracks fuel consumption, 
mileage, and other operating information such as idling time.

Waste Management

The reality is that the days are gone when whatever was left over 
from any activity was considered garbage destined for the dump. 
Today, both householders and business operators alike face 
the challenge of managing waste.

Bottled water and Styrofoam™ plates and cups are now banned 
from Horizon premises. Used printer toner cartridges and batteries 
are recycled and, wherever possible, offi ce staff share printers. 
We are researching a more effi cient paper-shredding process 
that will reduce the volume, and therefore the cost of disposing 
of confi dential documents without compromising security.

Through a program launched in 2009, our used computers are 
donated to Project Access, a not-for-profi t group that works to address 
economic barriers to computer access by distributing Internet-ready 
computers to low-income families with school-age children.

During the 2009 year-end festive season, 
Horizon Utilities reduced its carbon footprint 
by sending e-cards instead of traditional 
greeting cards. Since the territory we service 
runs along the Niagara Escarpment and the 
Bruce Trail, we partnered with the Bruce Trail 
Conservancy (BTC) to produce an e-card that 
featured scenic Webster’s Falls. The Bruce Trail 
is Canada’s only continuous public access to the 
magnifi cent Niagara Escarpment, a UNESCO 
World Biosphere Reserve. It is one of only 
15 such reserves in all of Canada. The initiative 
was enhanced by the donation of $5,000 
to purchase 350 trees for Horizon employees 
to plant on BTC lands in the spring of 2010.

15%
of Horizon’s fl eet will be

hybrid vehicles
within 5 years

20 Horizon Holdings Inc. 2009 Sustainability-Based Annual Report | Environmental Performance



In 2009, Horizon Utilities conducted 
a pilot on 10 of its heavy weight fl eet 
vehicles with the use of Odyssey brand 
batteries. Due to their unique design and 
massive deep-cycle capability, these 
maintenance-free dry-cell batteries 
have the reserve power to run on-board 
accessories while the vehicle engine 
is off without shortening battery life. 
The pilot concluded that the batteries 
enabled reduced vehicle downtime due 
to dead batteries, reduced resources to 
respond to service repairs, and lowered 
fuel consumption and CO2, helping 
to meet environmental regulations. 
Charging stations at Horizon Utilities’ 
service centres will be eliminated once 
all trucks have been equipped with 
the Odyssey batteries in 2010.

 “I applaud staff 
at Horizon for 
taking a very 

thoughtful, 
but necessary, 

approach to the 
management 

and reporting 
of the business 

information consistent 
with principles of 

sustainability.”

Jatin Nathwani,
PhD, PEng., 

Professor and Ontario 
Research Chair in 

Public Policy for Sustainable 
Energy Management



5 – Crushing the shell
The remaining metal (the “shell” of the 
appliance) is transferred to a baling 
machine which crushes it into a block. The 
blocks are collected and sent to a steel mill 
for reprocessing.

3 – Refrigerant removal
At an evacuation line, specialized hoses 
are attached to the fridges to extract the 
refrigerant. The mercury switches on 
freezers are removed and properly 
disposed of. Then, portable equipment is 
used to extract the refrigerant.

4 – Oil and compressor removal
Fridges are laid on a “tipper table” where 
the compressor oil is drained into drums. 
The collected oil is burned to provide heat 
in cement processing. Later, compressors 
are removed from the fridges.
 

1 – Decommissioning
Every week, 1,500 appliances arrive 
at ARCA Canada’s recycling facility in 
Oakville, Ontario. Upon arrival, each 
appliance’s bar code is scanned with a 
handheld device to record that it has been 
received and decommissioned.

2 – Plastic and aluminum removal
All loose plastic and aluminum is removed 
from the units and placed in separate piles. 
The materials are baled or crushed, then 
sent to be recycled and reused. Most of 
the plastic is used to make planters.

The Great Refrigerator RoundupOM 
Recycles 95% of the Materials 
from Old, Ineffi cient Appliances

4,900
refrigerators, 
freezers and 
air conditioners
picked up 
and recycled

That old, ineffi cient 
second fridge of yours 
is wasting up to $150 
per year in electricity. 
Call us today and we’ll 
come pick it up for FREE – 
we’ll even haul it 
out of your basement 
for you. Then we’ll 
take care of it in 
an environmentally 
responsible manner. 
When we’re 
fi nished recycling 
and reclaiming 
material, all that’s 
left for the landfi ll 
will just about 
fi t inside a 
cowboy hat! 



OM

Horizon recognized the detrimental effect pesticides 
and herbicides can have on groundwater quality, 
so the Company eliminated their use in the 
spring of 2008, a year ahead of Ontario’s ban 
on cosmetic pesticides. A program of seeding and 
maintenance that limits weed growth naturally 
keeps Horizon properties attractive and healthy. 
(Hamilton substation property pictured)

The need for diligent waste management in industry is obvious. 
Electricity companies use a wide range of materials from wire and 

thick cabling to wooden or concrete poles, as well 
as components that make up switches, fuses and 
meters. In addition, more than 4,900 ineffi cient 
refrigerators, freezers and air conditioners 
were diverted from landfi ll and recycled in an 
environmentally friendly manner under The Great 

Refrigerator Roundup Program.

Over the last few decades, some energy companies have come 
under scrutiny for their environmental practices related to 
polychlorinated biphenyls (PCBs), which were traditionally used 
in transformers. Horizon took an industry leadership role more than 
fi ve years ago and replaced all transformers that had PCB levels 
exceeding 50 parts per million (ppm). Equipment with PCB levels over 
this level are considered PCB contaminated. Horizon continues to be 
diligent with operating practices that address any PCBs found 
in underground lead cable.

In 2009, Horizon Utilities updated policies, procedures and 
reporting forms related to PCB tracking and its safe storage, 
handling and disposal to support the changes to the PCB 
Management Regulations. This process included an environmental 
assessment by a third-party environmental consultant of our current 
PCB management processes and practices, which served 
as a benchmark for continuous improvements based on 
ISO 14001 Standards. The assessment confi rmed that Horizon’s 
PCB management processes and practices are meeting the 
PCB Management Environmental Regulations, and provided 
recommendations for continuous improvements for obtaining 
ISO 14001 Certifi cation.

Energy Conservation

At Horizon, we are committed to helping to create a culture of 
energy conservation in Ontario. In 2009, we examined activities in 
all of our business units with the goal of improving energy effi ciency. 
Horizon is in the business of distributing electricity, but the Company 
is also an industrial consumer of energy. Energy consumption data 
for the past three years has been collected for our head offi ce in 
Hamilton and our service centres and substations. An analysis of 
this information has helped us identify ways to conserve energy. 
In 2009, we launched a program to examine building operating 
systems with an aim to controlling temperatures remotely, 
even in specifi c rooms. Motion sensors have been installed 
in many offi ce areas to control lighting.

325 tonnes
of wood, metal, 
glass and paper
recycled 
in 2009
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Night set-back thermostats were installed on infra-red heaters 
at all service centre garages. High-effi ciency hot water heaters 
are now in use at all locations. Sink water taps with sensors have 
been installed in most washrooms at Horizon headquarters and 
plans are to replace taps at all Horizon locations. Low-fl ow toilets 
with automatic fl ushers were installed at one facility and plans are 
to replace all other toilets in the coming years.

As well, during 2009, there was a detailed analysis of data 
collected by the GPS units in fl eet vehicles. This information 
will be used to develop programs and policies in 2010 with 
an aim to further reduce greenhouse gas emissions.

During the year, the Company’s information technology team 
completed the virtualization of computer servers. These servers 
house Horizon’s databanks that track customer electricity use, 
manage billings, and enable the Company’s computer-related 
communications. This redesign of the data centre enabled a reduction 
in the number of servers resulting in a smaller offi ce footprint. 
The initiative reduced heating and cooling costs by two-thirds.

Looking to the future, Horizon is now part of the Ontario 
Power Authority’s Demand Response Program (DR3). In order to 
participate in this program, Horizon Utilities installed natural gas 
backup generators in facilities in Hamilton and St. Catharines. 
These units provide the Company with the ability to remove the load 
of the entire Company from the grid, and acts as an emergency 
source of power to keep Horizon operations running during 
a power outage. Before receiving certifi cation for the program, 
the equipment employed is required to meet strict environmental 
standards for noise and exhaust emissions.

As a community partner, we have helped customers conserve energy, 
save money, and protect the environment. In total, we have picked up 
and recycled more than 14,000 ineffi cient appliances. 
We have provided 8,800 customers with free 
programmable thermostats under the peaksaver 
load control program. We have distributed 
more than 135,000 compact fl uorescent 
light bulbs, 28,000 energy-effi cient night-lights, 14,000 low-fl ow 
showerheads, and 1,500 energy conservation kits to customers.

Local businesses have benefi tted from the Electricity 
Retrofi t Incentive Program (ERIP) and Power Savings 
BlitzOM offered by Horizon Utilities in partnership with 
the Ontario Power Authority. Both of these programs 
provide incentives for performing energy-saving retrofi t 
projects involving lighting, heating/cooling systems or 
refrigeration equipment, which result in ongoing savings 
on energy bills.

3,485
peaksaver® units

installed by Horizon

Horizon Utilities helped Hamilton Mayor 
Fred Eisenberger (left) do his part for Energy 
Conservation Week. On May 21, the Eisenberger 
family invited Horizon into their home to install a 
free peaksaver  thermostat. 
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“We learned about 
the Power Savings 

Blitz program from our 
Business Improvement 

Association. 
At fi rst, we were 

skeptical about 
receiving free 

energy upgrades, 
but it’s true. 

The new lighting gives 
our store a fresh look 

and we appreciate 
the savings we are 

receiving every month.”

Betty and Pina,
Jones Optix,

Dundas

Jones Optix in Dundas received 
$1,000 towards a $1,079 lighting 
retrofi t through the Power Savings Blitz 
program. The no-obligation funding, 
from Horizon Utilities in conjunction with 
the Ontario Power Authority, is available 
to help businesses reduce electricity 
demand through the installation of 
energy effi cient lighting.



At St. Joseph’s Healthcare Hamilton, 
a $9.3 million energy retrofi t and 
renewal program will save almost 
$1 million in utility costs per year. 
As a result of partnering with Horizon 
Utilities and the Ontario Power 
Authority, they were able to realize 
an incentive of $172,409 through the 
Electricity Retrofi t Incentive Program. 
Shown in front of St. Joseph’s Healthcare 
Hamilton are (left to right): Chris Chovaz, 
Director Biomedical Eng. & Building 
Services, St. Joseph’s Healthcare 
Hamilton; John Duncan, Chief Engineer, 
St. Joseph’s Healthcare Hamilton; Brad 
Gallant, Manager, Commercial CDM, 
Horizon Utilities; and Brian Smith, Chief 
Conservation Offi cer, Horizon Utilities.

“Horizon Utilities 
has continually 
demonstrated its 
commitment to 
environmental 
preservation 
and has consistently 
chosen to exceed 
the requirements 
of the environmental 
regulations which govern 
its business protocols.”

Neno Testana, 
Executive Consultant 
with the Hespro Group, 
a leading environmental 
consultant fi rm within 
the Niagara Region



To date, our energy conservation initiatives have saved 81,887 
megawatt hours – enough energy to power more than 9,000 homes 
for one year. This has diverted more than 17,000 metric tonnes 
of CO2 emissions from the air, the equivalent of taking 5,374 cars 
off the road.

In the fall of 2009, the Ontario government took an important step 
in its plan to encourage the growth of green energy with the launch 
of a Feed-In Tariff (FIT) program. Under the FIT and microFIT 
programs, businesses, organizations and individuals will be 
paid an attractive price for electricity produced using renewable 
energy sources such as solar, wind, water or bioenergy. 
Horizon Utilities connected its fi rst microFIT customers in early 2010.

Horizon Energy’s Solar Initiative

Horizon also sees green energy as an exciting new business 
opportunity for its unregulated business, Horizon Energy Solutions Inc. 
Following a launch event in the fi rst quarter of 2010, Horizon Energy 
Solutions is positioning itself as the company of choice for commercial 
customers, leading the way in the production of rooftop energy 
in Ontario’s Solar Sunbelt in the Greater Golden Horseshoe area.

“St. Catharines 
is fertile ground 
for green energy 
investment. 
We want to be fi rst 
out of the gate to 
ensure that hundreds 
of jobs are created 
in St. Catharines 
and Hamilton.”

Brian McMullan, 
Mayor of St. Catharines

Looking to the future, Horizon Energy Solutions Inc. launched its rooftop
solar business. Through this new entity, Horizon will harness the power
of the sun from rooftops to create green energy. At the launch event 
(left to right): Dr. Mo Elbestawi, Vice President Research and International
Affairs, McMaster University; Max Cananzi, President & CEO, Horizon Energy 
Solutions; Brian McMullan, Mayor, City of St. Catharines; the Honourable 
Sophia Aggelontis, Minister of Consumer Services and Hamilton MPP;
Fred Eisenberger, Mayor, City of Hamilton; and Rob MacIsaac, President, 
Mohawk College.

$1.1
million
in ERIP incentives
paid out by Horizon

Photo credit – Dave Gruggen Photography
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“By benchmarking themselves against an international standard for sustainability, 
they are better positioning themselves to improve business practices 
and bring added value to all of the utility’s stakeholders.”

The Distributor Magazine, September 2009, 
Electricity Distributors Association

28 Horizon Holdings Inc. 2009 Sustainability-Based Annual Report | Economic Performance



The upgrade of our SCADA 
system in 2009 is an important 
step towards the development 
of smart grid technology. 
The system allows for real-time 
monitoring and operating of our 
distribution network.

Horizon maintains a strong infrastructure that is crucial 
to the economic stability and development of the 
community. Last year, the Horizon family of companies 
injected $107.2 million of economic benefi t into the 
Hamilton and St. Catharines communities. 

Return on Equity for the Corporation was 8.7 per cent, 
a drop from 9.4 per cent recorded in 2008. 
This diminished performance is a result of a worldwide 
fi nancial crisis that triggered a general decline in the 
Canadian economy. Our blueprint for the year called 
for cost-cutting and improved effi ciencies.

Economic

Economic Scorecard

Objective 2009 Result

Operations, 
Maintenance 
and Administration 
per Customer

Achieve top decile ranking among 
Ontario LDCs.

Return on Equity Achieve top decile ranking among 
Ontario LDCs.

2009 
Distribution Rates

Achieve consistent low rates across 
all rate classes.

Smart Meter 
Implementation

Achieve 96% installed.
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Helping to Strengthen Our Communities

Our operating expenses, which are largely wages, operations and 
maintenance project costs, are funds that circulate back into the 
community. During the year, $44.8 million was invested in capital 
assets. Of this amount, about $17.7 million, or 40 per cent, was 
spent locally on materials and services. 

Improvements made to the organization’s asset management model 
over the past two years are enabling staff to forecast more accurately 
and plan for preventive maintenance and capital requirements 
for future years.

A key capital investment during the year was the upgrade 
of the SCADA (Supervisory Control And Data Acquisition) system – 
an integral tool for monitoring and controlling Horizon’s distribution 
network. The new Windows®-based system replaces two outdated 
systems in Hamilton and St. Catharines, creating a single platform 
that is a building block to enable the integration of the smart grid 
and future technology driven applications.

Future healthcare needs are driving ongoing redevelopment at 
St. Joseph’s Healthcare in Hamilton and the construction of the new 
Niagara Health System complex in St. Catharines. Horizon crews 
are installing both expanded and new electrical networks to build 
new capacity for these major undertakings.

Maintaining High Levels 
of Service – Effi ciently

Economic conditions in 2009 presented challenges for both 
individuals and business. At Horizon, our blueprint for the year 
called for cost-cutting and improved effi ciencies, while maintaining 
high levels of service and the safe delivery of electricity to residential 
and commercial customers.

In 2009, many local businesses were forced to take severe actions 
in response to the faltering economy. During the year, the volume 
of electricity we distributed (measured in kWh) fell by 10 per cent, 
though we believe that a small part of the reduction refl ects our 
success in promoting energy conservation.

Controllable Costs per Customer per year was $176.11 compared 
with $177.18 the year prior – one of the lowest of all the 
municipally owned utilities in the Greater Golden Horseshoe area. 
Consequently, our customers enjoy among the lowest residential 
and commercial distribution rates in Ontario.

The increase in distribution system capital 
expenditures in 2009 was a result of substation 
renewal projects, increased capacity projects, 
as well as an increase in customer demand projects. 

$107.2
million
of economic 

benefi t injected 
into the Hamilton 

and St. Catharines 
communities
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See full GRI fi ling for additional details. Data for Operating Expenditures and PILs differ in this table from the fi nancial statements because $676,000
of the PILs shown is for capital taxes that are included as Operating Expenditures in the fi nancial statements. LDC – An LDC is a Local Distribution 
Company. 2008 data is used because 2009 data is not yet published. Averages are simply averages. Hydro One Networks is excluded because 
its service territory differs greatly from other LDCs. Charity contributions are not included because they are not published by the Ontario Energy Board.

* Source: The Ontario Energy Board

 

Distribution System  $ 33,188
Smart Meters  $ 6,044
Other $ 5,543

Horizon Utilities 2009 Capital Expenditures  
($ in thousands)

Horizon Utilities Invested $44.8 Million 
in Capital Expenditures in 2009

29.5%

5.4%

2.8%
62.3%

Residential Commercial
Large User Other

Horizon Holdings 
Electricity Revenue 2009
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9%

10%

Ontario
LDC

Average

5.40%
Golden 

Horseshoe
LDCs Average

6.56%
10 Largest

LDCs
Average

9.26%
Horizon
Utilities

9.02%

Horizon Utilities and All LDCs Return on Equity 
Three-Year Comparison 2006-2008

Comparative Direct Economic Value 2008 – Distribution Utilities Only*

Horizon
Utilities

(Not Holdings)

Horizon 
Utilities / 
Customer

Ten Largest
LDCs Average

Ten Largest 
LDCs Avg / 

Customer
All 78 LDCs 

Average

All 78 LDCs 
Average / 
Customer

Revenues $90,802,662 $388 $117,775,000 $537 $22,855,525 $502

Operating Expenditures $40,333,503 $172 $45,194,608 $206 $9,553,432 $210

Capital Expenditures $41,743,793 $178 $56,069,080 $256 $10,797,207 $237

Payments in Lieu (PILs) $7,004,362 $30 $9,160,542 $42 $1,840,546 $40

Direct Economic Value 
Generated 2009 Horizon 

Holdings

Operating Expenditures $44,179,000

Capital Expenditures $44,775,000

Dividends to Shareholders $9,063,000

Payments in Lieu of Taxes (PILs) $7,147,000

Energy Incentives and Rebates (OPA funded) $1,986,729

Charitable Contributions (Employees and Corporate) $57,819

Economic Benefi t $107,208,548
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Communications materials were 
designed to educate customers on the 
new Time-of-Use pricing structure. 
As well, Horizon’s specially trained 
Time-of-Use Community Outreach 
Team traveled throughout Horizon’s 
service territory engaging customers in 
shopping malls, big box stores, libraries 
and community centres. This approach 
has been so successful, the program 
continues into 2010.

“This program 
will encourage 
people to look 
at ways to balance 
their energy use 
and promote 
smart choices 
such as doing laundry 
and dishwashing 
at night or on 
the weekend.”

Jim Bradley, 
MPP for St. Catharines



Our diligence is paying off in other ways. Our determination 
to improve effi ciencies has resulted in a signifi cant advancement 
in our performance in responding to emergency calls. In 2005, 
we met our corporate targets 95.1 per cent of the time. By 2009, 
our emergency call performance improved to 99.2 per cent. 
Horizon staff are to be congratulated for this accomplishment in 
the name of customer service.

Horizon staff have an admirable record. In the summer of 2009, 
repeated storms in the Hamilton area built up to a massive 
storm that fl ooded more than 1,000 homes and cut power 
to 600 customers. In its aftermath, a team of Horizon employees 
travelled house-to-house to inspect fl ooded basements to ensure 
power could be restored safely.

Safety and service reliability are driving forces for Horizon when 
the municipalities of Hamilton and St. Catharines undertake 
projects like road improvements. Horizon Utilities plays an 
important role in relocating utility poles and providing service for 
lighting and traffi c signals. One such project is the complicated, 
multi-year undertaking to widen the Queen Elizabeth Way where 
it passes through the middle of St. Catharines. Horizon Utilities’ 
power line maintainers have worked in concert with road construction 
crews to complete the necessary modifi cations while ensuring 
a reliable supply of power to customers and keeping traffi c fl owing.

Proud of Our Track Record

At Horizon, we are proud of our track record of achieving 
distribution rates that are lower than many other utilities in 
the province for both residential and commercial customers.

In May 2009, Ontario’s Deputy Premier and Minister of 
Energy and Infrastructure announced a province-wide rollout 
of Time-of-Use rates for electricity usage. Time-of-Use rates and 
smart meters are new energy management tools that enable 
customers to help smooth “peak demand.” Time-of-Use pricing 
rewards customers for using electricity during periods of 
low-demand whenever possible. Shifting usage away from 
peak times will reduce the strain on Ontario’s electricity system and 
help the environment.

Customers of Horizon Utilities were among the fi rst in Ontario to 
benefi t from the province-wide rollout of Time-of-Use electricity 
rates. Horizon began to move customers to Time-of-Use pricing in 
December 2009, with all residential and small business customers 
expected to be on tiered pricing by mid-2011.

Over the years, maintenance demands have 
changed dramatically for all distributors of 
electricity. Today, Horizon Utilities has a service 
area of 426 square kilometres in Hamilton and 
St. Catharines and in this area, there is a total 
of nearly 3,400 kilometres of primary line that is 
maintained by Horizon crews, rain or shine.

Horizon Utilities
maintains among the

lowest 
rates
in all customer 
classes in the 
Greater Golden 
Horseshoe 
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Horizon Strives 
to be an Industry Leader

Horizon Utilities continues to pursue a growth strategy through 
mergers and acquisitions to increase operational effi ciency and 
mitigate future rate increases by spreading costs over a larger 
customer base. We believe our low rates and costs, extensive merger 
experience, fi nancial strength, and geographic location make us 
an attractive merger partner. Our goal is to emerge from this period 
of current economic challenges as one of the strongest companies 
in Ontario’s electricity distribution sector.

Horizon strives to be a leader and one of our most important 
investments has been our Smart Meter Implementation Program. 
We, and 12 other electricity distribution companies, were called 
upon to lead the implementation of smart meters in the province. 
Over the four-year period ending 2009, 221,000 meters were 
installed, paving the way for the implementation of Time-of-Use rates 
for electricity through to mid-2011. Horizon is one of the fi rst utilities 
in Ontario to utilize this new technology.

Our Time-of-Use Community Outreach Team exceeded expectations 
by reaching 10,000 customers at 17 locations in Hamilton and 
St. Catharines to educate them about Time-of-Use rates.

Horizon Energy Solutions Inc.

There is a broader focus through Horizon Energy Solutions Inc. 
(HESI) as we work with residential and commercial customers 
to explore opportunities and options to generate green energy 
and reduce our carbon footprint. HESI is a sister company to 
Horizon Utilities Corporation. HESI’s new business venture captures 
the very essence of the concept of sustainability.

In March 2010, HESI became one of Ontario’s fi rst commercial 
solar energy generating enterprises with the launch of 
“Ontario’s Solar Sunbelt.” The business takes advantage of the 
opportunities to generate clean and reliable local energy supplies 
through the Ontario Government’s Green Energy and Green 
Economy Act. At the same time, Horizon joined forces with the 
Cities of Hamilton and St. Catharines, and McMaster University and 
Mohawk College as founding members of the Golden Horseshoe 
Strategic Energy Alliance. The Alliance will collaborate to position 
Ontario’s Golden Horseshoe as a leader in the green economy.

Golden Horseshoe Area 
Positioned to Benefi t 
from Green Jobs
2009 was a transformational year 
for the electricity sector in Ontario. 
An important catalyst was Ontario’s 
historic Green Energy and Green 
Economy Act, passed by the Ontario 
Legislature in May 2009. The Act is 
intended to attract new investment, 
create new green economy jobs, 
and protect the environment.

The Green Energy and Green 
Economy Act will encourage local 
energy companies like Horizon to 
increase their efforts to promote 
electricity conservation and initiate 
renewable energy generation projects. 
The Act is expected to create more 
than 50,000 jobs in the province 
within three years for those who wish 
to pursue a career path in renewable 
technologies, energy conservation 
and the smart grids that tie these 
initiatives together.

More than 30 green jobs have already 
been created in the Hamilton and 
St. Catharines communities as a result 
of work Horizon is doing in the fi eld of 
energy conservation and renewables.

221,000
smart meter installations 

successfully completed

2007 – 60,883 (26%)

2008 – 140,982 (61%)

2009 – 221,000 (94%) 

2006 – 7,616 (3%) 

Horizon is on schedule to 
achieve 97% smart meter deployment 

(226,835 installations) by year-end 2010.
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Horizon Utilities and All LDCs 
Three-Year Controllable Costs Comparisons 2006-2008

Low and Balanced Customer Rates

NB: These four graphs represent typical customers – one residential and three commercial – of varying size and the rates displayed here are
the OEB’s approved distribution rates, including rate riders, for all Ontario distributors in 2009.

Source: Ontario Energy Board (OEB) Yearbook of Electricity Distributors 2006, 2007 and 2008 (2009 not yet published). NB: Data for Horizon Utilities, 
rather than Horizon Holdings, is used here because only LDCs are in the OEB Yearbook. Averages are simple averages. Data excludes Hydro One 
Networks because of the character of its service territory compared to other distributors. OM&A means operations, maintenance and administration.
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Plugging Into Smart Grids 
and Sustainable Smart Growth

Horizon, along with other 

local distribution companies in 

Ontario, is working to transform 

the province’s existing electricity 

system into a smart grid. 

Our challenge is to blend the 

technologies of the smart grid 

with sustainable smart growth. 

It is not an easy task. During 

this process, we are taking a 

measured approach. We are 

examining what we have been 

doing for more than 50 years 

and what we need to change.

What is a smart grid? Basically, it is 
a framework that provides the tools 
to manage the delivery and use of 
electricity. The smart grid uses the 
advanced technologies that gave us 
telecommunications and the Internet. 
Technologies that transformed our 
society. Technologies that continue to 
infl uence the way we live each day. 
Essentially, the task of bringing 
our current electric grid into the 
21st century will be accomplished 
by using megabytes of data to 
move megawatts of electricity more 
effi ciently, reliably and affordably.

The most visible components of the 
smart grid are smart meters and the
conversion to Time-of-Use pricing of
electricity. In fact, Ontario’s rollout of
smart meters, coupled with Time-of-Use 
rates, is the largest smart grid initiative 
in the world.

For the consumer, the smart grid 
will mean that the management 
of electricity for a household or a 
business can be more effi cient with 
the help of sophisticated energy 
monitoring tools. A smarter grid also 
improves reliability and enables the 
integration of alternative methods of 
energy generation like solar and wind. 
The ability to develop these clean 
power and energy effi cient tech-
nologies is becoming the defi ning 
measure for the livability, sustainability 
and economic prosperity of our 
communities of the future.

Smart grids are important enabling 
tools, but they need to be integrated 
into the smart growth planning of the 
communities that we serve. Smart 
growth is only smart when it takes into 
account all of the features that make a 
community sustainable. Energy is part 
of that mix and that is why Horizon is 
helping to bridge the divide between 
the capabilities of the smart grid and 
the concepts of smart grid growth. 
Ontario’s Green Energy and Green 
Economy Act takes great strides 
towards doing this.

We are helping to join these two 
worlds into one by travelling the 
path of sustainable development. 
We are identifying ways we can 
contribute to making our communities 
better places to live, work and 
invest. We are focusing on the 
social, environmental and economic 
dimensions of our business in equal 
measure. At Horizon Utilities, we are 
determined to be a sector leader in 
sustainable development and in the 
pursuit of the green economy.

“I hope you can see how 
relevant the electricity sector 
is to your students. 
There are lots
of opportunities. 
There certainly are 
going to be jobs.
We’re going to need 
knowledgeable, engaged
youth because we’ve got
a lot going on.”

Colin Andersen, 
CEO, 
Ontario Power Authority,
to the Niagara District 
School Board
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Sustainability 
Policy

Doing business sustainably is essential 
to Horizon’s success as a provider 
of electricity and innovative energy 
solutions to the communities we serve. 
We are committed to delivering value 
to our shareholders by providing 
our customers with safe, reliable and 
effi cient electricity and innovative 
energy solutions. This policy sets forth 
Horizon’s commitment to protecting the 
health, safety, environment and well-
being of our employees and contractors, 
the customers of our products and 
services, and the communities in which 
we operate.

Safety

The safety of our employees, contractors, 
customers and the public is paramount. 
We will continually strive to meet and 
exceed all legal safety requirements. 
We will not undertake any activity 
without proper safety procedures and 
equipment being in place.

Environmental Responsibility

We will work to minimize our impact 
on the environment and seek to 
continually improve our environmental 
performance. We will work to reduce 
waste, emissions of greenhouse gases 

and other air pollutants, and undertake 
to manage hazardous materials in a 
manner which meets or exceeds all 
government requirements. We will 
work with stakeholders to resolve 
land use confl icts in ways which 
protect the environment.

Economic Performance

Our success depends on the success 
of our customers and communities. 
We will return dividends to our 
shareholders that are consistent with 
ensuring suffi cient investment for the 
provision of ongoing innovative and 
cost-effective energy products and 
services at competitive rates to our 
customers in the communities we serve.

Doing Business Ethically

We will meet or exceed all applicable 
laws and regulations relevant to our 
areas of business activity in the 
jurisdictions in which we operate. 
We will continue to implement and 
maintain ethical business practices and 
sound systems of corporate governance. 
We will not tolerate harassment or 
discrimination in any of our relationships, 
whether with employees, contractors, 
customers, or other stakeholders.

Our Employees

Our employees are Horizon’s ambas-
sadors to our customers and the 

communities we serve. We will 
provide employees with development 
opportunities in a safe, healthy and 
satisfying working environment. We will 
encourage the participation of employ-
ees in the continual improvement of our 
health, safety, environmental and social 
performance, and in the development 
of new and innovative energy products 
and services to our customers.

Managing Risk

We will meet or exceed all health, 
safety, and environmental regulatory 
requirements. We will evaluate the 
economic, social, and environmental 
risks of our business and take 
precautionary actions to address them. 
We will incorporate health, safety, 
environmental and social considerations 
into our business decisions.

Our Communities

Our activities reach far and wide 
into the communities that we serve. 
The supply of energy products and 
services represents a major contribution 
to the health and well-being of our 
customers and their communities. 
We will actively participate in the social, 
economic, and institutional development 
of the communities in which we operate. 
We will engage our stakeholders through 
open and transparent consultation 
and verifi able public reporting of our 
sustainability performance. 
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Corporate Governance

Horizon Holdings Inc. is incorpor-

ated under the Ontario Business 

Corporations Act and, through-

out 2009, was subject to a 

Shareholder Agreement with 

Hamilton Utilities Corporation 

and St. Catharines Hydro Inc., 

its two shareholders.

The Shareholder Agreement re-

quires that the Board of Directors 

observe the standards of corpor-

ate governance which apply to 

publicly traded corporations to the 

extent this is practical. Although 

it is not a public corporation, 

Horizon Holdings Inc. recognizes 

the role of good governance in a 

successful business enterprise and 

provides voluntary disclosure on 

its corporate governance practices.

Horizon Holdings Inc. owns all the 
shares in each of the two subsidiaries 
through which it operates, namely 
Horizon Utilities Corporation and 
Horizon Energy Solutions Inc. 
This Holding Company arrangement 

and the separation of regulated 
and non-regulated businesses were 
implemented during 2008, following 
approval by the Shareholders, in order 
to meet the requirements of the 
Ontario Energy Board with respect 
to the Affi liate Relationship Code.

At present, accountability and 
responsibility for Committee oversight 
in Horizon Holdings Inc. and 
Horizon Energy Solutions Inc. is the 
responsibility of the full Board of 
Directors of the respective companies. 
Horizon Utilities, for its part, has 
three Board Committees in addition 
to its Board of Directors.

Responsibilities of the 
Board of Directors

The Canadian Securities Administrators 
(CSA) have published comprehensive 
guidelines for effective corporate 
governance. The guidelines cover a 
broad spectrum of good governance 
practices and elaborate specifi cally 
on a number of major areas where 
Boards should explicitly assume 
stewardship:

• Development of corporate 
governance principles and guidelines

• The integrity of senior management 
and staff throughout the organization

• Strategic planning process and 
approval of a strategic plan

• Risk assessment

• Integrity of internal controls and 
management information systems

• Succession planning and 
management performance

• Employee and public safety

• Communications policy

The Board of Directors of Horizon 
Holdings Inc. and Horizon Energy 
Solutions Inc. have assumed steward-
ship with respect to the areas 
identifi ed by the CSA and fulfi l such 
stewardship responsibilities directly. 
These two Boards have established 
written mandates for themselves and 
each has adopted a comprehensive 
statement of Governance Guidelines. 
The Boards have also developed roles 
and responsibilities for the Chair of 
the Board and the Chief Executive 
Offi cer of each corporation.

The Board of Directors of Horizon 
Utilities Corporation has also 
assumed stewardship with respect to 
the areas identifi ed by the CSA and 
fulfi ls such stewardship responsibilities 
directly and with supporting oversight 
by its Committees. In addition to 
having established written mandates 
for itself and each of its Committees, 
the Board has adopted a compre-
hensive statement of Governance 
Guidelines. The Board has also 
developed roles and responsibilities 
for the Chair, and for each 
Committee Chair and the Chief 
Executive Offi cer.
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The CSA also provides guidelines 
with respect to the composition of 
the Board of Directors, including that 
the majority of Directors should be 
independent. The Boards of Directors 
of Horizon Holdings Inc. and Horizon 
Energy Solutions each consist of fi ve 
directors, all of whom are presently 
independent as defi ned by the CSA. 
The Board of Directors of Horizon 
Utilities Corporation consists of 10 
directors, all of whom are also 
presently independent. The Chair of 
the Board is an independent Director, 
as are the Chairs of all Horizon Utilities’ 
Board Committees. The independent 
members of each Board meet without 
management in attendance for part 
of each Board meeting.

Board composition also meets the 
requirements of the Ontario Energy 
Board’s Affi liate Relationships Code 
(ARC). This code regulates the 
contractual arrangements between 
related parties and requires that 
at least one-third of a regulated 
distribution company’s Directors 
are independent from its non-
regulated affi liates.

All new Directors of Horizon Holdings 
Inc. and its two subsidiaries receive 
a comprehensive orientation with 
respect to the role of the Board, 
the business of the Corporation 
and the legislative and regulatory 
environment affecting the electricity 
sector. All three Boards have adopted 
a Code of Business Conduct, 

including a Confl ict of Interest Policy. 
The Boards undertake an annual 
assessment of the Board and, in the 
case of Horizon Utilities Corporation, 
each Committee.

Annually, each of the companies’ 
Boards request and receive an 
independence letter from its Auditors. 
By letters dated February 5, 2010, 
KPMG LLP has confi rmed that they are 
objective with respect to each of the 
Corporations within the meaning of 
the Rules of Professional Conduct of 
the Institute of Chartered Accountants 
of Ontario.

The Strategic and Financial Plans for 
the Corporations are approved and 
monitored directly by their respective 
Board of Directors. 

Horizon Utilities Corporation 
Board Committees

There are three Committees of the 
Board with respective oversight 
mandates as follows:

• Audit and Risk Management 
Committee: risk management, 
internal control, fi nancial 
information, and annual audit; 
as well as the information systems 
activities of Horizon Utilities 
Corporation.

• Human Resources and Corporate 
Governance Committee: 
succession planning, management 

objective setting and performance, 
compensation, and communications 
policy activities of the Corporation. 
This Committee also covers all 
governance issues.

• Nominating Committee: constituted 
as required for the evaluation of 
Board composition and nomination 
to Shareholders of prospective 
Directors of the Board as may 
be required.

Mandate of Management

The Board approves the mandate of 
the Chief Executive Offi cer and annual 
corporate objectives consistent with the 
recommendations of the CSA.

The permitted business activities 
of the Corporation are outlined in its
Shareholder Agreement. The mandate 
of the Chief Executive Offi cer and 
annual corporate objectives are 
consistent with the Shareholder 
Agreement. The authority limits 
of the Chief Executive Offi cer, as 
delegated by the Board, have been 
formally documented and executed 
by the Board.

In addition, the Board of Directors 
annually reviews the Chief Executive 
Offi cer’s objectives, evaluates the 
Chief Executive Offi cer’s performance, 
makes recommendations on the 
appointment of executive manage-
ment and monitors the succession 
planning process.
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Horizon Energy Solutions Inc., 
is a local energy company 

dedicated to providing 
commercial and residential 

customers in the 
Greater Golden Horseshoe 
with easy, turn-key green 

energy solutions that generate 
benefi ts for the customer 

and the environment.

Board of Directors

Robert Dolan, 
Board Chair

Robert Cary

Margaret T. Nelligan

Peter Routliff 

Owen Shewfelt 

Management and Offi cers

Max Cananzi, 
President & CEO*

John G. Basilio, 
Senior Vice President 

& Chief Financial Offi cer* 

Neil Freeman, 
Vice President, 

Business Development

Marjorie Richards, 
Vice President, 

Corporate Services*

Horizon Utilities Corporation is a 
regulated local electricity distribution 
company serving more than 235,000 

residential and business customers 
in Hamilton and St. Catharines, 

Ontario. Horizon’s 395 employees 
are committed to delivering a safe 
and reliable supply of electricity, 

providing unparalleled customer value 
and helping to create a culture 

of energy conservation in Ontario.

Board of Directors

Robert Dolan, 
Board Chair

Karen Belaire

John Bergsma

Robert Cary, 
Chair, 

HR/Governance Committee

Terry Cooke

Edward Minich, 
Chair, 

Audit and Risk 
Management Committee

Margaret T. Nelligan

Peter Routliff

Owen Shewfelt 

Management and Offi cers

Max Cananzi, 
President & CEO*

John G. Basilio, 
Senior Vice President 

& Chief Financial Offi cer*

Indy Butany-DeSouza, 
Vice President, 

Regulatory and Government Affairs

Eileen Campbell, 
Vice President, 

Customer Services

Sarah Hughes, 
Vice President, 

Finance*

Robert Lister, 
Vice President, 

Utility Operations

Marjorie Richards, 
Vice President, 

Corporate Services*

Horizon Holdings Inc. 
is an investment holding 

company owned 78.9 per cent 
by Hamilton Utilities Corporation 

and 21.1 per cent by 
St. Catharines Hydro Inc. 

Horizon Holdings Inc. owns
100 per cent of the common 

equity of the following 
two subsidiary companies:

Board of Directors

Robert Dolan, 
Board Chair

Robert Cary

Margaret T. Nelligan

Peter Routliff 

Owen Shewfelt 

Management and Offi cers

Max Cananzi, 
President & CEO*

John G. Basilio, 
Senior Vice President 

& Chief Financial Offi cer*

Neil Freeman, 
Vice President, 

Business Development

Marjorie Richards, 
Vice President, 

Corporate Services*

* Offi cers
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