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Our commitment to sustainability balances social, 
environmental and economic considerations without 

sacrificing economic performance. We anticipate that 
sustainable development will improve our current economic 

performance and long-term prospects for success.

Max Cananzi 
President and CEO, Horizon Holdings Inc. 

Max Cananzi (left), Robert Dolan (right)



At Horizon, we have created one of the largest and most successful local utility 
companies in Ontario through the dedication and hard work of our employees 
and the support of our communities.  We are profitable, efficient, cost-effective, 
technologically innovative and taking the initiative to become sustainable.

By issuing this ‘sustainability-based’ annual report, we believe we are the first local utility 
company in Ontario to submit to the rigorous Global Reporting Initiative international 
standard on sustainability reporting.   We have essentially set ourselves on the path of 
integrating social, environmental and economic considerations into our normal business 
and reporting practices, beginning with the adoption of our Sustainability Policy.  

Over the past year, we have worked hard to maintain our reputation as a leading utility in 
important economic measures, such as low per customer costs, low and fair rates across 
all customer classes, delivering full returns for shareholders and continually investing in 
our employees, business processes and operations.  We also believe strongly in being 
supportive of the social and environmental aspirations of our communities.

In the coming years, all local utilities will be expected to contribute to Ontario’s 
ambitions for a “green” economy, not only with effective energy conservation 
and demand management strategies, but also with “smart grid” infrastructure 
improvements. Government and public expectations are very high. 

This presents us with a unique opportunity to utilize the full potential of our electricity 
distribution and energy solutions companies for supporting sustainable community 
development.  In meeting these challenges, our sector will need to make significant 
investments in new technologies and business operations while continuing to ensure  
a fair return for shareholders.  

As it stands, Horizon generated $104 million in direct economic value for our 
communities in 2008. We reduced residential rates by 1%, invested $44 million  
in operations and another $42 million in capital improvements, provided  
$2 million in conservation incentives and rebates to our customers and returned $8.8 
million to our municipal shareholders in the form of dividends. We also lessened our 
customers’ energy consumption cumulatively by 41 million kilowatt-hours over 2005 to 
2007, with more to come when the 2008 results are confirmed.

This is an exciting time for Horizon Holdings Inc. and its regulated electricity 
distribution wires company, Horizon Utilities Corporation, and its competitive 
business, Horizon Energy Solutions Inc. 

Horizon is ready for the challenges ahead and well positioned to support the aspirations 
of our communities in taking advantage of the emerging green economy in Ontario.

Chair and CEO Message

Robert Dolan 
Chair, Board of Directors 

Max Cananzi 
President & CEO 



I am convinced that the ability to develop clean power and 
energy-efficient technologies is going to become the defining measure 

of a country’s economic standing, environmental health, energy 
security, and national security over the next fifty years. The ability 

to design, build, and export green technologies for producing clean 
electrons, clean water, clean air, and healthy and abundant food is 

going to be the currency of power in the Energy-Climate Era – not the 
only one, but right up there with computers, microchips, information 

technologies, and planes and tanks.

Thomas L. Friedman, Hot, Flat, and Crowded: Why We Need a Green Revolution 
– And How We Can Renew America (2008) 



While being one of Ontario’s largest local utilities has 
brought us success, we know we can do more for our 
employees, customers, communities and shareholders. We 
continue to actively pursue greater economies of scale 
through new partners and have begun to seek economies of 
scope through new competitive opportunities. 

Beyond this, our board of directors and management also 
believe we can create value from the new “green” public policy 
direction and the way it will redefine how we do business. 
Horizon is committed to ensuring that our performance meets 
or exceeds expectations and the highest industry standards. 

Creating a culture of conservation and promoting a sustainable 
business is great public policy, drives innovation and makes 
good economic sense. Early adoption of “sustainable 
development” will give us a competitive advantage and 
strengthen our business. 

Horizon recognizes that our successes are delivered by 
our employees. We are deeply committed to long-term 
employment stability, workforce renewal, and ongoing 

training. In recognition of the contribution of our employees to 
our success, we firmly believe it is important to be able to offer 
new opportunities for professional development, achievement 
and advancement. 

On a community level, we plan to explore ways to tie together 
the impressive achievements of “smart growth” community 
planning — intensification, ‘brownfield’ redevelopment, district 
energy, etc. — with “smart grid” wires sophistication. By doing 
our part to further such local integrated resource planning,  
we believe we can also create energy solutions that support 
the general sustainability of our communities.

Where do we go from here? At Horizon, we are setting a 
path to become a sector leader in sustainable development 
and in the pursuit of the “green” economy. We see exciting 
opportunities in this shared approach to sustainable 
community development. 

Our vision is progressive, financially prudent and contains  
a balanced mix of social, environmental and economic goals 
for our businesses.

Leadership 
In 2008, Horizon continued to deliver safe and reliable electricity, implement conservation 
and demand management programs, improve our infrastructure, and deliver a full return 
to shareholders.

Our Vision

Sustainability-Based Annual Report

7



Our Vision

Smart Growth  
and Smart Grids

Smart grids are considered the technologically advanced local wires networks 
required to deliver the objectives of conservation and the development of 
renewable energy sources under the Green Energy and Economy Act.

The Ontario government’s “smart growth” vision of municipal planning similarly 
focuses on fostering and managing growth based on three principles: a strong 
economy, strong communities and a clean, healthy environment. This vision seeks 
to promote integrated decisions affecting municipal infrastructure and to ensure 
these decisions improve Ontario’s quality of life. The policy has its impetus in the 
combination of the Provincial Policy Statement, which shapes municipal planning 
for all municipalities, and the Greater Golden Horseshoe Growth Plan.

Smart growth and smart grids are both complementary and reinforcing in that 
they seek to promote greater societal efficiency through renewable energy and 
distributed (community-based) generation, with residents also playing an active 
role (conservation, solar roofs, etc.).

When the provincial government’s commitment to “smart 
growth” development policies are overlaid with its new 
“smart grid” and “green” energy strategies, there are 
some exciting possibilities for local utilities like Horizon. Sustainable development 

is development that meets 

the needs of the present 

without compromising 

the ability of future 

generations to meet their 

own needs.

United Nations’
World Commission on Environment and 
Development (Brundtland Commission)

Horizon Utilities - 5%

Hydro Ottawa - 6%

Toronto 
Hydro - 15%

Hydro One
 Networks - 25%

Other 78 
Distributors - 40%

PowerStream - 5%
Enersource - 4%

Horizon Utilities serves 5% of all customers in Ontario. The largest six local distribution companies, 
together, serve 60%. The other 78 collectively serve 40%. Source: OEB, 2007 Yearbook of  
Electricity Distributors.

One of Ontario’s Largest Local Electricity Distributors



Our Vision

Building a Successful Company
Growing a sustainability-based business, improving 
performance and successfully addressing the “green” 
energy and economy opportunities – these are goals we’ve 
set to be the leader in our field.

Horizon Energy Solutions

Horizon Energy Solutions Inc. currently provides 
non-regulated energy services of water heater 
and sentinel light rentals, and meter services.  
In the future, we plan to expand its scope to capture 
business opportunities arising from delivering 
energy solutions for customers that are efficient, 
green and sustainable.

Our Communities

Both Hamilton and St. Catharines have thriving 
community-based sustainability initiatives and 
a growing green economy. They include rich 
agricultural lands and protected natural habitats, 
and are surrounded by some of Canada’s most 
beautiful natural areas, including the Royal 
Botanical Gardens, the Bruce Trail, and the Niagara 
Escarpment UNESCO World Biosphere reserve. 
Hamilton is an ethnically diverse cosmopolitan 
city with a vibrant arts community, diversified 
industrial economy and centres of academic and 
medical excellence. St. Catharines is the principal 
urban hub of the Niagara region, is an important 
link in the international St. Lawrence Seaway, 
enjoys its own manufacturing economy and has a 
burgeoning interactive media sector. It also features 
a leading university and lies at the heart of Ontario’s  
world-renowned viticulture sector.

I was originally skeptical of the 
merger of St. Catharines Hydro 
Utility Services with Hamilton 
Hydro that created Horizon 

Utilities. But in hindsight, it was 
certainly the right path for  

St. Catharines customers and 
the City of St. Catharines as the 

shareholder. The results have 
been a phenomenal success 

with lower rates and significant 
dividends to the city.

Joseph Kushner
Councillor, City of St. Catharines

Sustainability-Based Annual Report
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Horizon’s success to date is attributed to the calibre of our employees and having 
completed two successful mergers. 

In 2000, five public utility commissions were merged to create Hamilton Hydro 
Inc. as a powerhouse sector performer. 

In 2005, St. Catharines Hydro Utility Services Inc., the largest local distribution 
utility in Niagara, joined forces with Hamilton Hydro to create Horizon Utilities 
Corporation. The merger resulted in more than $5 million in sustained annual cost 
savings, which in turn made it possible for our customers to enjoy lower rates than 
they would have otherwise.

In 2006, we then created Horizon Holdings Inc. to hold both Horizon Utilities 
Corporation, continuing as the regulated electricity company, and Horizon Energy 
Solutions Inc., established to pursue emerging competitive business opportunities. 

While mergers have provided us with economies of scale to help make us one 
of Ontario’s best performing local utilities, we see the new “green” energy  
opportunities as a future vehicle to better serve our customers, support our  
communities and meet new stakeholder and shareholder expectations.

We are fortunate to have a highly skilled and talented labour pool in our region 
and to enjoy the support of our communities for our sustainable development 
initiatives. We see this as the basis for continuing to build strong community 
partnerships.

Our workforce is a diverse, well-trained and efficient team. They provide us with 
the capacity to meet the numerous day-to-day challenges of ensuring a safe and 
reliable supply of electricity, and to go above and beyond the call of duty.   

We care about safety, good governance, service excellence, our employees 
and profitability. We continuously invest in our workforce, capital improvements, 
system maintenance, and community development. This leaves us well positioned 
to meet current and future challenges and to continue leading the sector in 
performance and sustainability-based energy services. 

Our company has long provided an essential product to its customers. Horizon 
continues to be a critical asset to the communities we serve. We welcome others 
to join in on our success.



By combining the time-of-use advantages of “smart” meters at every 
residence and business with the system sophistication of “smart” 
grids, electricity customers and distributors are being empowered to 
play an active role in demand management, decentralized power 
generation, and other initiatives that will make our electricity system 
more efficient, safe and reliable. 

Through this transformation, a green economy is expected to flourish 
from the “know-how” gained and the job growth developed from new 
technologies, renewable energy developments, and conservation 
and demand management initiatives. 

At Horizon, we believe that this new direction in public policy  
provides an opportunity to unlock the underutilized potential 
of our sector in fulfilling the aspiration of our communities for 
sustainable solutions — ones that “meet the needs of the present 
without compromising the ability of future generations to meet their  
own needs.” 

Our Vision

Our Company

In 2008, we served more than 230,000 customers and 570,000 
people with 3,294 kilometres of line. We managed $433 million 
in assets with $88.3 million in revenues. The system supplied 
6.2 billion kilowatt-hours of electricity to customers with a peak 
system load of 1,112 megawatts, which is approximately 4% of 
the entire Ontario system.

Our service territory of 426 square kilometres 
includes a mix of urban, suburban and rural 
areas, covering all of the City of St. Catharines 
and the Ancaster, Dundas, (original) Hamilton, 
Lynden, Stoney Creek and Waterdown portions 
of the amalgamated City of Hamilton.

Preparing for the 
Green Economy
Ontario’s plan for promoting green energy 
and a green economy will be among the 
most dramatic changes its electric industry 
has ever experienced.

Horizon’s adoption of a Sustainability Policy (see page 32) is intended 
to position our business strategically for the movement to a greener 
economy and greener communities. We have been early supporters 
of the Canadian Electricity Association’s endorsement of sustainable 
development and the Electricity Distributors Association’s “Vision” 
document for distributors in 2008. 

Moving to a sustainability-based framework of best practices at the 
company level will propel business improvements. It balances the new 
and critically important social and environmental dimensions of our 
performance expectations with traditional economic indicators. 

Maintaining a sustainability-based business, improving our performance 
and successfully addressing the many opportunities of the new “green” 
economy are significant undertakings. 

At Horizon, we believe we have significant advantages in our favour — 
our company, our people and our communities.

Adopting sustainable business practices 
will have the same effect as workplace 

safety in an earlier era.  
Companies that do so are generally  

more stable and profitable  
over the longer term.

Neil Freeman 
Vice President, Business Development 

Horizon Utilities Corporation

One of Horizon Utilities’ fleet of hybrid service vehicles.



Our Vision

But it is clear that society is now asking for more — for companies to 
practice sustainable development.

Through our adoption of a Sustainability Policy, Horizon has 
established a new and more robust performance requirement.  
With this sustainability-based annual report, and our first formal 
annual report, we believe we will be the first local utility company 
in Ontario to measure and report performance under the Global 
Reporting Initiative (GRI) framework. (See www.globalreporting.org).

The cornerstone of the GRI framework is its Sustainability Reporting 
Guidelines, which emphasize a triple bottom line approach to 
performance reporting — meaning an examination of social, 
environmental and economic factors. Our aim in committing to the 
GRI standard is to continuously improve our business practices and 
bring added value to all of Horizon’s stakeholders. This gives us a 
framework for internalizing core sustainable development values. 

In our full GRI report — an online companion to this annual 
report — Horizon has addressed all of the GRI G3 Performance 
Indicators, the Electric Utility Sector Supplement Indicators, the 
“management approach” for the GRI Indicator Categories, and 
has responded to each G3 Indicator individually with due regard 
to the G3 “Materiality Principle.” 

What follows in this corporate sustainability-based annual report 
is a review of our challenges and achievements in 2008. Our 
full GRI filing is available at: www.horizonutilities.com. We 
hope you enjoy the effort and welcome your comments and  
feedback to: sustainability@horizonutilities.com.

The Global Reporting 
Initiative (GRI)

GRI’s Sustainability Metrics

In completing a GRI sustainability report, a company needs to 
address this group of issues.

This annual report is structured on the basis of a sustainability-
based annual report. Beyond this opening “vision” section, you 
will find reporting on the three main sustainability emphases — 
social performance, environmental performance and economic 
performance, as well as the complete audited financial 
statements in a pocket inside the back cover. In addition to 
this published version of the report, the report, the financial 
statements and the Global Reporting Initiative (GRI) filing 
can be accessed online at the Horizon Utilities Corporation  
website: www.horizonutilities.com.

Sustainability-Based Annual Report
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At Horizon, like at many other local utilities, we 
constantly evaluate our performance against 
specific regulatory requirements, sector standards, 
business goals and best practices, and public 
and shareholder expectations. We also maintain 
a strong corporate-wide performance focus 
on safety, reliability, social responsibility, and 
employee and customer satisfaction. 

Horizon’s GRI Filing

Following the GRI criteria, and its report application levels  
(see diagram), Horizon has self-declared our first GRI report filing 
at the “B” application level.

http://www.globalreporting.org
http://www.horizonutilities.com
http://www.horizonutilities.com
"mailto:sustainability@horizonutilities.com"


Horizon Utilities is a terrific partner for us at Community Care.  
Their management and staff have demonstrated a real willingness to 
work with us in helping out those members of the community that are 

less well advantaged, including running clinics on how to conserve 
energy. What pleases me most is that the Horizon people have a real 

understanding of and respect for ‘quality of life’ for all. This partnership 
is of great strategic value to us at Community Care — a testament to 

their corporate social responsibility.

Betty-Lou Souter 
CEO, Community Care of St. Catharines and Thorold 

Mayor Brian McMullan at the Blackout Challenge,  

Market Square, St. Catharines, August 2008.



Our community responsibility takes many forms — social, 
environmental and economic. We work for the public 
benefit by supporting sustainable community development, 
contributing to social programs, and by generating value for 
the local economy. 

We invest in sustainable community development by 
encouraging energy conservation and demand management 
through public education and by providing incentives for 
energy-saving and cost-saving retrofits in partnership with 
government agencies. In 2008, we participated in over 
40 conservation-related community events, giving away 
thousands of energy-saving devices to promote conservation. 
These efforts decrease our customers’ energy consumption, 
reduce customer costs, and improve our environment.

At Horizon, we care about people and families in difficult 
circumstances. Our customer service representatives are  
trained to assist customers in need to understand that 
the community has support avenues available. Our 
representatives are also trained to assist customers needing to 
make connections with local social services agencies, such as 
Community Care in St. Catharines and the City of Hamilton’s 
Utility Arrears Fund. 

By contributing $20,000 to our partners at United Way’s 
Winter Warmth initiative in Hamilton and St. Catharines, we 
indirectly helped 88 local families to pay their utility bills in 
2008. Through a number of company-wide initiatives, our 
employees donated another $41,138 to other local social 
service and community groups registered as charities. (See 
page 17 for community partners.)

Our community responsibility is founded on our economic 
performance. Horizon is an important economic pillar in the 
community. We generated $104 million in direct economic 
value for our local economy in 2008, provided stable, full-
time permanent employment for 388 people, and purchased 
$17 million of products and services from suppliers mostly 
within our region. We also paid out $8.8 million in dividends 
to our shareholders. 

With the adoption of our Sustainability Policy, we are 
strengthening our commitment to the social, environmental 
and economic development of the communities we serve. 
This includes working to protect the health, safety and  
well-being of our communities, reducing waste and greenhouse 
gas emissions, protecting the environment, and contributing to 
local prosperity through a cost-effective operation.

Community Responsibili ty
Horizon is a community-based company owned by holding companies of the cities 
of Hamilton and St. Catharines —  Hamilton Utilities Corporation and St. Catharines 
Hydro Inc.  Being community-based means we are keenly interested and looking for 
ways to be actively involved in the well-being of our communities.  



Social

Customer Relations
At Horizon, we recognize that every aspect of our businesses touches on our relationship 
with customers.

Customer Satisfaction Levels 

Customer Satisfaction Indicators          Horizon  National  Ontario

Very and Somewhat Satisfied 89% 87% 86%

Provides consistent, reliable energy  93% 92% 91%

Keeps customers well informed  84% 81% 82%

Customer-focused and treats customers as if they’re valued  73% 74% 70%

I commend all of our employees for creating 
such positive customer experiences and 

reinforcing our beliefs that ‘Employees are our 
most valuable asset’ and ‘Our customers are 

the reason we exist’.

Eileen Campbell 
Vice President, Customer Services 

 Horizon Utilities Corporation

We have a culture of striving to live up to and exceed the 
expectations of the more than 230,000 customers, 570,000 
residents, and thousands of businesses and organizations that we 
serve in our region.

Our electricity distribution customers expect a well-managed 
company that provides a safe and reliable supply of electricity. We 
deliver that by continually looking for ways to be more efficient, 
which has served to mitigate rate increases and, in recent years, has 
even allowed us to lower rates. 

Through our customer communications, numerous conservation 
and demand management initiatives, and our community charity 
activities, we work to develop and retain a meaningful profile 
with customers. 

We want to ensure our customers understand their community 
electrical utility, are satisfied with our service, and know that 
we value their social, environmental and financial interests 
and concerns.

In 2008, more than 300 employees participated in our Customer 
CARE (Customers Are the Reason we Exist) workshops. These 
structured education sessions are designed to help us create, grow 
and retain customer loyalty. Out of this program, we were fortunate to 
have developed our Customer CARE Ambassador Team, a volunteer 
group that leads other employees through exercises designed to 
identify ways we can deliver higher levels of customer satisfaction. 

Horizon is one of the first local distribution companies in Ontario to 
provide customers with enhanced visibility of their household power 

consumption. Thanks to our early adoption and rapid deployment of 
smart meters, our current smart meter customers can use our online 
“web presentment” feature to track their household’s power use. 

With this “web presentment” capability (see next page), Horizon 
customers are among the first in Ontario to be able to calculate 
the impact of changing their electricity usage behaviours, such 
as moving some of their energy consumption to off-peak periods, 
thereby providing the tools and information to prepare them for 
when time-of-use pricing arrives. 

As a result of our customer focus, Horizon’s customer satisfaction 
levels continue to rise. In 2008, our customer satisfaction level 
reached a record-breaking high of 89%. Comparative survey data 
also shows that Horizon consistently ranks above average on key 
customer satisfaction indicators.

Source: SIMUL Corporation, Horizon Utilities Corporation: 10th Annual Electric Utility Customer Satisfaction Survey (June 2008).



Social

Employees
Our employees are critical to our corporate success and, 
by extension, the achievement of our social, environmental 
and economic goals. In this spirit, we continue to strive 
to make Horizon “a great place to work.” It is one of four 
key performance measures on our Balanced Scorecard. 
We constantly seek to improve conditions of work, engage 
employees in our decision-making processes and provide 
training and educational opportunities. 

Coming out of a labour disruption in the summer of 2008, 
Horizon recommitted itself to fostering strong working relations 
with our unionized employees and building on the strengths of all 
of our employees. With our commitment to stable employment, 
above-standard wages, a comprehensive benefits package and a 
secure pension plan, we believe we are on the right path. 

As part of our dedication to occupational health and safety, we 
extended our first-aid commitment by installing automated external 
defibrillators in all of our facilities in 2008. To reduce workplace 
injury, we continue to benefit from an Ergonomic Change Team 
comprised of employees from across our operations. The team 
actively promotes and integrates ergonomic improvements for 
inside and outside workers, including the provision of specially 
designed power tools, where required, and the installation of 
modified workstations. Many employees have taken advantage 
of this program and enjoy a healthier work environment.

At Horizon, we are conscious of the expected workforce 
turnover through the next decade from an aging workforce.  
We are responding to this challenge with new hires and we are 
ensuring that our new employees understand our sustainability-
based practices. Through our Engineer-in-Training program, 
new graduates joining Horizon gain valuable work experience 
toward licensing as professional engineers and learn about our 
corporate culture. We benefit from developing a group of highly 
trained, self-motivated individuals to fill a range of positions 
within the company. 

We promote a considerable range of training activities throughout 
the company. We utilize in-house experts to provide practical 
training in First Aid/CPR, defibrillators, fall arrest devices, and 
various electrical safety and rescue courses. We continue to offer 
all employees financial assistance for tuition fees towards their 
educational advancement and contributed $15,325 through this 
benefit to employees in 2008.

Sustainability-Based Annual Report
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Hourly, Daily, Monthly Usage Options

Interactive Options

Customer Usage  
Web Presentment Tool



Social

Tranquillity Garden
We support the efforts of employees to go above and beyond. When  
Cathy Szpytma decided to transform a sterile outdoor patio at our St. 
Catharines facility into a “tranquillity garden,” Horizon provided funding. 
Cathy devotes time every spring to preparing and planting a beautiful 
garden, with a mix of flowers, shrubs and potted plants. She and other staff 
care for the garden throughout the season. Our Tranquillity Garden is very 
popular with employees who visit on breaks, for lunch or just to relax.  
(See photo at right).

Engineer-in-Training Program
We take a proactive approach to training and retaining electrical 
engineering professionals. New graduate employees in our Engineer-
in-Training program rotate through Network Operating, Customer 
Connections, and Capital Projects departments. They participate in 
practical, multidisciplinary learning assignments. Each placement offers the 
future engineer an opportunity to develop skills while making a valuable 
contribution to Horizon’s current and future business processes. During each 
rotation, participants are paired with a senior employee who mentors and 
guides their learning, and introduces them to our corporate culture.

Safety Award
The Electrical and Utility Safety Association awarded Horizon a President’s 
Award for achieving 250,000 hours of work without a lost time injury 
between September 2007 and February 2008.

Saving Lives
We don’t often invest in equipment we don’t hope to use, but automated 
external defibrillators will save lives and have been installed in all of our 
facilities. A total of 22 Horizon employees have volunteered to be trained  
to use the equipment. (See photo at right).

Health and Wellness
Our Wellness Team, comprised of volunteers from many departments, 
organizes healthy living initiatives. During Canada’s Healthy Workplace 
Month, Horizon encourages healthy eating and lifestyle choices. Our 
2008 theme, “Pathway to Health,” promoted stress reduction in the 
workplace and at home. At our Healthy Eating Desk, employees can obtain 
recipes, nutritional information and tips, and use scales to check their 
weight. Through our Healthy Living Reimbursement Plan, Horizon offers all 
employees a reimbursement for up to $150 towards the purchase of sports 
equipment, fitness club memberships, health monitoring products such as 
blood pressure monitors, and sports team memberships. In 2008, 65% of 
Horizon employees took advantage of the program. 

Installing an Automated External Defibrillator (AED) at our 

Stoney Creek site.

Customer Service Representatives  Monica Doherty (left) 

and Cathy Szpytma (right) tend to flowers in the “Tranquility 

Garden” that Cathy created at our St. Catharines location.



Social

Working with Developers

Our communities are mature, but growing through a mix of new 
development and redevelopment. We believe strongly in the 
need to work closely with developers to ensure that overall costs 
are minimized and to ensure our future customers will have the 
necessary infrastructure in place for a safe and reliable supply 
of electricity. Our Customer Connections Department works with 
builders to coordinate the installation, inspection, and connection of 
services and meters for each new home and business. 

Recognizing from stakeholder input that we could make the connection 
process simpler and more consistent, we updated our “Conditions of 
Service” in 2008. As an aid to developers, builders and municipal 
officials, we then organized and facilitated workshops to explain and 
discuss how to work within the new framework. We also undertook 
a program of group dialogue sessions to ensure consistent two-way 
communication between developers and Horizon. 

As an additional improvement, we worked closely with home 
builders associations in our communities to solicit input from their 
members on proposals to further improve our processes and design 
principles for their specific needs. Suggestions received from the 
development sector were informative and changes will be reflected 
in modifications to our current guides and polices. 

Another area of improvement is in our capital cost recovery 
agreements. We have made changes to allow developers more 
options in the process. We actively engaged with developers 
through an educational workshop to fully explain the changes and 
their rationale. 

Horizon remains committed to open, regular, and productive 
dialogue with developers in the communities we serve.

Dan Gapic, Horizon 

Utilities’ Manager of 

Rates and Performance 

Based Reporting, 

presented information 

and fielded questions 

from developers at a 

Developer Workshop at 

Liuna Gardens  

in Hamilton.

Sustainability-Based Annual Report
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Community Partners

Our company and its employees supported 49 community partners in 2008, including: 



Now that our students have seen for themselves how much more electricity traditional holiday 
lights consume, I will bet that when they get home they will explain to their parents why 

they should change to LED lights this next Christmas season. The program certainly engages 
students and makes learning about energy conservation fun and exciting.

Dave Hansen 
Principal, Program Effectiveness 

Hamilton-Wentworth Catholic District School Board



That’s why we sponsor Generation Conservation, under 
our kidzpower™ banner, in partnership with the public 
and Catholic school boards in Hamilton and Niagara. 
Developed by curriculum professionals at CGC Educational 
Communications Inc., Generation Conservation provides 
exciting in-class opportunities for Grade 5 students to 
explore energy conservation. Its 10 informative modules 
align closely with the new Ontario Science curriculum and 
make the energy conservation learning experience fun and 
engaging. Horizon contributed $86,000 in 2007 to get the 
initiative up and running and another $27,000 in 2008 for 
the ongoing program.

Students in Generation Conservation conduct hands-on 
experiments, such as using a Kill A Watt™ meter to measure 
how much less energy is required to power modern energy 
efficient LED (light emitting diode) lights versus traditional 
incandescent lights. In 2008, Horizon provided all 200 
elementary schools in Hamilton and St. Catharines with 
Teacher Guides, Student Workbooks and kits that include 
robots, Kill A Watt™ meters and holiday lights. We also 
expanded our Generation Conservation offering in 2008 to 
include summer day camps in Hamilton and St. Catharines 
(see sidebar page 23) and workshops for student teachers 
attending Brock University’s Faculty of Education. 

Over the past two years, 100 schools, 500 teachers 
and student teachers and more than 6,000 children 
have learned about energy sources, climate change and 
energy conservation through these educational programs.  
No other utility in Ontario has undertaken such an 
ambitious children’s educational program on energy 
conservation. The Ontario Power Authority has since 
identified the program as the model for teaching energy 
conservation in elementary schools across Ontario.

Another of our kidzpower™ educational programs is 
Power for Tomorrow, a series of animated film clips available 
on Horizon’s website and YouTube™ that have been a hit 
with children and teachers. They were originally produced 
by Creative DVD of St. Catharines to bring to life a child-
sized, interactive energy-efficient model home that Horizon 
provided to the YMCA of Niagara Children’s Discovery 
Centre for their use. In addition to original music, Power for 
Tomorrow features a cast of humorous, animated characters, 
including a smart meter, a programmable thermostat, light 
bulbs, and various appliances. The characters teach children 
why energy conservation is important and what they can do 
to conserve electricity in their homes. 

Education
As with recycling in an earlier era, Horizon strongly believes that young people are a 
key to success in creating a culture of energy conservation. 

Environmental
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Environmental

Conservation

From the beginning of Ontario’s recent conservation drive in 2005 to the end of 2007, 
we assisted our customers in cumulatively saving 41 million kilowatt-hours of electricity  — 
equivalent to the energy used annually by 4,500 homes or the greenhouse gas (GHG) 
emissions produced by 19,000 cars for one year.

With our Electricity Retrofit Incentive Plan, we help mid-sized and large commercial 
customers replace old lighting, ventilation, heating, and cooling systems with updated, 
energy efficient equipment. We projected receiving 28 commercial applications in 2008, 
but ended up having 79 approved — 282% of target! It’s a win-win for everyone. While 
the Ontario Power Authority underwrites the cost of the retrofit and pays for our lost revenue,  
all Ontarians benefit from the reduced need for expensive new generation. 

Like the retrofit plan, our Power Savings BlitzOM, launched in October 2008, helps small 
commercial customers save money and conserve energy. We provide free lighting 
assessments and subsidize up to $1,000 of new energy-efficient lighting and equipment 
upgrades. In the last three months of the year, we helped 507 businesses replace lighting 
and expect considerable interest in 2009.

The Great Refrigerator RoundupOM has been a huge success for reducing residential 
electricity demand — 3,824 appliances were collected and recycled in 2008. We actively 
support this program’s removal of old, inefficient appliances because they use much more 
energy than newer ones, which again lessens demand and the need for additional and 
more expensive generation. 

We gave away thousands of energy conservation devices to residential customers. At more 
than 40 community events in 2008, we distributed 15,689 compact fluorescent light bulbs, 
2,868 energy-efficient night lights, and 186 low-flow showerheads.

The municipal governments of Hamilton and St. Catharines are also direct beneficiaries.  
Stop at any local intersection and you’re likely looking at one of 460 now using energy-
efficient LED (light emitting diode) traffic lights. LED traffic lights use 70% less energy and 
will reduce our communities’ energy consumption by 3.8 million kilowatt-hours annually — 
enough to power 420 homes for a year. Horizon provided $94,000 in rebates to support 
this retrofit. 

Promoting real change in our energy use habits and helping to provide real solutions for all our 
residential and commercial customers are the cornerstones of our conservation program. 

Horizon continues to be a leader in delivering effective 
conservation programs to residential and business customers. 
Our leadership originates with the flagship powerWISE® 
brand begun in Hamilton and our success continues today 
through our implementation of Ontario Power Authority and 
other provincial programs. 

I have been impressed with 
Horizon’s eager commitment 
to the success of the Great 
Refrigerator RoundupOM, 
peaksaver®, and other 

conservation initiatives. Horizon 
has been able to dedicate 
staff to conservation to the 
benefit of the communities 

they serve. Horizon’s focus on 
conservation and the response 
of their customers have made 
an important contribution to 
Ontario’s conservation goals.

Paul Shervill 
Vice President, Conservation  

Ontario Power Authority



Environmental

Conservation
Air Liquide ERIP Incentive 

Air Liquide Canada’s 
facility in Hamilton was 
fortunate to receive the 
largest Electricity Retrofit 
Incentive Program (ERIP) 
rebate ever handed out 
in Ontario — $120,097 
— with the assistance of 
Horizon. The annual cost 
savings from this project will 
work out to $500,000 and 
6.4 million kilowatt-hours of 
electricity a year. This earned the company a Platinum Award from the Ontario 
Power Authority at an August 2008 ERIP luncheon hosted by Horizon. 

Horizon has a strong commitment to helping 
large customers, like us at Air Liquide, to 
save money. They alerted us to the ERIP 

financial incentives and then worked with 
us to prepare the application to obtain 
the funding. The cost savings represent 

our continuing emphasis on improving the 
plant’s energy efficiency and our ongoing 
competitiveness. We monitor energy ratios 

continuously to evaluate more ways to 
reduce costs. In the last ten years, our 

energy efficiency at the plant has increased 
by about 30%. And we can improve more.

Keith Rowan  
Production Manager, Air Liquide Canada

Managing Demand
During periods of peak demand, such as the hottest days of summer, Ontario’s electricity system can 
be stretched to capacity. Reducing the peak is an important component of our demand management 
responsibility. Doing so saves money, resources and energy because there is less need to invest in 
higher, more expensive levels of generation capacity. Demand management can be a smarter, more 
sustainable approach to meeting energy needs than building new generation supply.

In 2008, Horizon successfully marketed peaksaver®, an award-
winning demand management program, to 2,196 residential and 
small commercial customers. Each had a programmable thermostat 
professionally installed at no charge and also received a $25 cheque 
or credit on their bill as a bonus for signing up. When Ontario’s 
demand for electricity reaches critical levels, peaksaver® units 
cycle a portion of all air conditioners off in a coordinated fashion. This 
reduces Ontario’s peak energy needs since not all air conditioners are 
working simultaneously. For our customers who signed up in 2008, 
these devices are capable of contributing about 1,000 kilowatts of 
peak shaving. 

Our own facilities have been set up to contribute to provincial demand 
management with the installation of three emergency/standby 
generators. When the province’s Independent Electricity System 
Operator (IESO) requests load be shed during critical peak periods, 

our on-site generators — known as “distributed generation” — will be 
in a position to power our own facilities and contribute surplus power 
to the electricity grid when all approvals are complete.

One of the many benefits of smart meters is that customers will 
be able to track energy use on an hourly basis. With our online  
“web presentment“ feature, Horizon customers can review their energy 
consumption and adjust their energy use to off-peak periods. When 
Ontarians switch to time-of-use pricing, the incentive for customers to 
move consumption to off-peak periods will exist and we anticipate 
many will take advantage of the flexibility to lower their energy bills. 

Horizon has been an ongoing sector leader in demand 
management strategies, and we look forward to continuing 
to serve our customers’ and Ontario’s needs in reducing peak 
demand and overall energy consumption.
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Recycling and  
Waste Reduction

We participate in commercial business recycling programs and encourage staff 
at all our facilities to recycle paper, plastic and glass products. In an effort 
to reduce consumable waste within our business operations, we continued to 
promote paperless “online” billing to our customers in 2008. 

Paperless billing is an innovation like instant teller banking in an earlier era — frowned 
upon initially by some but with technological advances and increasing familiarity  
the benefits became obvious. Many of our Internet-savvy customers prefer such  
forms of electronic commerce. Not only are we saving paper (and trees), but we are 
also reducing our mailing and general operating costs. Over 1,500 customers joined 
the paperless billing system in 2008, bringing our total to over 6,000 customers. 

Prior to the use of smart meters, Horizon would have decommissioned 8,000 or 
so electro-mechanical meters in any given year. With the mass deployment of 
digital smart meters, we needed to decommission 50,000 old meters in 2007 
and another 90,000 in 2008. Until recently, Horizon took care of meter disposal 
in house, with the majority of materials being sent to landfill. 

Given the volume of meter replacement, we realized it was the right time to 
initiate a meter recycling program. Wentworth Recycling, a local Hamilton 
company, now decommissions and recycles our meters. All glass and metal 
in the old meters, and even the cardboard packaging from the new ones, is 
recycled. Over the life of this meter replacement project, we will divert more than 
230,000 meters from the waste stream.

Through our participation in the Great Refrigerator RoundupOM, Horizon is 
averaging collection of 73 old, energy-wasting appliances a week from its  
customers, all of which are now diverted to a recycling facility. They are 
processed to safely remove ozone damaging CFCs (chlorofluorocarbons) and to 
recycle most of the remaining component metals and plastics. 

Year-over-year, we also continue to increase waste diversion, including a broad 
range of materials and products from our operations like poles, wires, hardware, 
insulators and switches. In 2008, we began the process for discontinuing the use 
of plastic water bottles, and hope to remove 16,000 disposable bottles from the 
waste stream annually.

At Horizon, we are using less energy, creating less waste, recycling more and 
saving ratepayers money.

Mitigating our direct impact on the environment 
is important to us and is one of our environmental 
performance indicators. We are working to divert 
material from the waste stream by reducing our use 
of consumables and through our recycling initiatives.

Commuter Challenge

Horizon encourages employees to cut down 
on carbon emissions by carpooling, walking 
and cycling to work. Horizon participates in 
the annual “Commuter Challenge,” a national 
program that encourages Canadians to walk, 
cycle, take transit, carpool or tele-work instead 
of driving alone to work. The program is based 
on a friendly competition between workplaces 
and communities across Canada to see which 
has the highest percentage participation rates 
during a specified week. In 2007, Horizon 
came in first place for businesses of 250-999 
employees in Hamilton. Our 74 participating 
employees saved almost 11,000 kilometres of 
single occupancy vehicle travel. In 2008, 51 
Horizon employees participated and saved a 
total of 10,473 kilometres.

Having been in the recycling 

business for more than two decades, 

I have been impressed with Horizon’s 

commitment to the environment.  

Horizon’s adoption of a sustainable 

meter recycling program has 

had a significant impact on 

the environment.  We can also 

personally attest to Horizon’s support 

of the local business community.

Lorne Rochwerg 
Vice President, Wentworth Recycling, Hamilton



Environmental

When we learned that our old refrigerator, ‘Bessie,’  
was costing us between $120 and $150 a year, we  

made the call to have it picked up and recycled for free.  
I highly recommend the Great Refrigerator  

RoundupOM program to everybody.

Charlotte Haight of Hamilton, on contributing the 100,000th 
refrigerator collected under The Great Refrigerator RoundupOM

Smart Meter Communication Technology Award 

Metering International recognized Horizon’s 
smart meter communication technology as the 
Advanced Meter Infrastructure (AMI) “Project 
of the Decade” — an award that honours the 
most innovative implementation of meter data 

management systems in North America.

Smart Meters

Until the advent of smart 
meters, most homes and 
businesses had a mechanical 
meter that could only measure 
how much electricity was used 
over an entire billing period. 
The problem for customers is 
that there currently is no direct customer benefit for using energy in 
off-peak periods, when power is cheaper. A smart meter, however, 
is a digital meter with the capability of tracking energy usage on 
a time-of-use basis. When time-of-use rates come into effect, 
consumers will have an incentive to shift their electricity use to times 
when the demand for power is not as high and prices are lower. 
We all benefit in this situation because a lower peak requirement for 
electricity lowers the amount of generation required and the costs 
for the whole electricity system. Horizon was selected by the Ontario 
government to be in the first wave of local electricity distribution 
companies permitted to implement smart meters. By the end of 2008, 
Horizon had installed 140,000 meters and expects to have most of 
the remainder of its more than 230,000 customers on smart meters 
by the end of 2009 and all by 2010. 

Horizon participates in LEED® Pilot Project

Horizon’s headquarters received a Silver 
ranking in a national LEED® (Leadership in 
Energy and Environmental Design) operations 
and maintenance pilot project in 2008.  
The pilot was conducted to test the introduction 
of LEED® Canada 2009 for Existing Buildings. 
Participants benefited from working directly 
on assessing and improving the performance 
of their own buildings, while being part of 
shaping a new approach to managing the 
energy and environmental performance of 
buildings in Canada. Participation in the pilot 
project is part of Horizon’s continuous effort 
to be a good corporate environmental citizen 
and a best practice leader in Ontario’s local 
electricity distribution sector.
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Energy Days Summer Camp 

Our Generation Conservation Energy Days 
Summer Camp is an innovative program 
focused on electrical safety and energy 
conservation. Over 150 children participated 
in 2008. The program was piloted in day 
camp programs run by YWCA Hamilton, 
Hamilton-Wentworth Catholic District School 
Board and the City of St. Catharines. Directed 
at children aged five to 12, Generation 
Conservation Energy Days are jam-packed 
with games, creative activities and hands-on 
science experiments designed to teach what 
electricity is, how it works, how to use it 
safely and how to create a personal plan to 
conserve energy.



At Horizon, sustainability has long been a principal driver of our 
decision-making process and business strategy. With our scale, we 

have endeavoured to be an industry leader by being both among the 
most profitable local utilities and having among the lowest customer 

rates. This approach has been a key contributor to our business 
success and the delivery of a high-level of shareholder value and 

customer satisfaction on a consistent basis.

John G. Basilio 
Senior Vice President and CFO 

Horizon Holdings Inc.



Our sustainability-based financial performance is tied to 
the value we bring to our employees, communities and 
shareholders. In 2008, Horizon generated $104 million 
in direct economic value for the local economies of the 
communities we serve and the provincial economy. 

We spent $44 million dollars on operations, maintenance and 
administration of the local distribution system, most of which 
was made up of wages and maintenance projects — funds that 
are put back into the community. We also invested another $42 
million in new capital projects, of which $17 million or 40% 
was used to procure materials and services in our region. 

As a local utility company, we incurred $7.2 million of 
payments in lieu of taxes (PILs) expense in 2008, most of 
which contributes to paying off the stranded debt of the former 
Ontario Hydro. We also paid an additional $8.8 million in 
dividends to our shareholders, the holding companies owned 
by the cities of Hamilton and St. Catharines.

Electricity rebates and subsidies this year totalled $2 million. 
Other community contributions totalled another $125,000, 
including the corporate contribution to Winter Warmth and 
the contributions from employees to local charities in Hamilton 
and St. Catharines.

Supporting Our Community
Horizon significantly outperforms the local utility industry in Ontario in many important 
economic measures. We have among the lowest controllable costs per customer and 
among the lowest revenue requirement per customer. We are doing all this while also 
maintaining near industry average capital expenditures per customer and consistently 
earning the full rate of return. 
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Direct Economic Value Generated 2008 Horizon Holdings 

Operating Expenditures $43,487,000

Capital Expenditures $42,045,000

Dividends to Shareholders $8,847,000

Payments in Lieu of Taxes (PILs) $7,151,000

Energy Incentives and Rebates (OPA funded) $1,969,000

Charitable Contributions (Employees and Corporate) $125,000

Economic Benefit   $103,624,000

Horizon Holdings Direct  
Economic Value 2008*

*NB: See full GRI filing for additional details. Data for Operating Expenditures and PILs differ in this table from the financial statements because $510,000 of the PILs shown is for capital taxes 
that are included as Operating Expenditures in the financial statements.**Source: Ontario Energy Board (OEB), Comparison of Ontario Electricity Distributors Costs (EB-2006-0268) NB: “LDC” 
refers to local distribution companies. LDCs are compared here because only their data is published by the OEB. 2007 data is used because 2008 is not yet published. Averages are simple averages.  
Hydro One Networks is excluded because its service territory differs so greatly from other LDCs. Charity contributions are not included because they are not published by the OEB.

Revenues $84,797,000 $365 $111,907,000 $475  $30,255,000 $466 

Operating Expenditures $37,004,000 $159 $42,624,000 $191  $14,066,000 $241 

Capital Expenditures $38,503,000 $166 $62,417,000 $230  $16,632,000 $168 

Payments in Lieu (PILs)  $7,879,000 $34 $11,014,000 $43  $2,954,000 $34

83 83

Comparative Direct Economic Value 2007 – Distribution Utilities Only**



Economic

Pursuing Ef ficiency:  
Full Returns and Low Costs

The profits we make in Horizon Utilities are regulated by the Ontario 
Energy Board. This quasi-judicial provincial government agency regulates 
and licenses the entire electricity industry in Ontario and approves 
specific rates and rates of return for distributors. In 2008, Horizon Utilities 
was one of the first local distribution companies to complete the Ontario 
Energy Board’s new cost of service rate application process. 

This rate application and approval process is an extremely rigorous 
and resource consuming exercise for electricity distributors such 
as Horizon.  We provide extensive written and oral evidence to a 
panel of Ontario Energy Board commissioners and are required to 
respond to in-depth review and cross-examination by the Board’s 
staff and various stakeholder-specific interveners.  

In our own case, we were successful in demonstrating the depth of 
our fiscal prudence and the professionalism of our business planning 
when presenting our case. 

At the end of this process, we were able to continue to maintain low 
rates for our customers and receive sufficient revenues to provide for the 
maintenance and renewal of our infrastructure. Our regulatory success 
lends support to our position that we are one of Ontario’s most efficient 
and low cost distributors.

We nevertheless continue to pursue efficiency in our operations 
and strive to earn the maximum allowable rate of return each year.  
In 2008, based on revenues of $88.3 million, Horizon Holdings’ Net 
Income totalled $15.1 million and our return on equity was 8.62%.

Our operating efficiency is also measured by our controllable costs. 
These include business operations, maintenance and administration. 
Horizon Utilities’ controllable costs per customer are 34% below the 
industry average.

Horizon Utilities is consistently well below the industry cost average 
and lower than other large distributors in Ontario. Lower operating 
costs are a significant benefit for customers and of strategic 
advantage to shareholders in delivering value. We need less 
revenue per customer, at lower customer rates, to deliver the same 
product as most other distribution companies. 

We have the economies of scale and performance management 
systems necessary to earn the full regulated return on equity for 
Horizon Utilities. We can do so while charging less than most other 
LDCs while maintaining sufficient spending to ensure a safe, reliable 
electrical system. 

Our economic performance is determined by how well we manage our regulated 
operations for Horizon Utilities and our ability to compete in unregulated business 
opportunities through Horizon Energy Solutions. Horizon Utilities, presently and for 
the foreseeable future, will continue to contribute substantially all of the profits and 
cashflows of Horizon Holdings.
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*Source: Ontario Energy Board (OEB) Yearbook of Electricity Distributors 2005, 2006 and 2007 (2008 not yet published).  NB: Data for Horizon Utilities, rather than Horizon Holdings, is used here because only LDCs are in 
the OEB Yearbook. Averages are simple averages. Data excludes Hydro One Networks because of the character of its service territory compared to other distributors. OM&A means operations, maintenance and administration.

Horizon Utilities has a three-year return on equity average of 8.55% 
over 2005 to 2007, which compares well with the 10 largest LDCs. 
While the OEB permitted return was 9.88% for two of these years and 
came down to 9.00% in the third, the average of the 29 utilities in the 
Golden Horseshoe (including five of the ten largest) is 6.31% and the 
average of all 84 local distribution companies is lower still at 5.79%.

Horizon Utilities’ controllable costs per customer is one of the lowest in Ontario, at just $157 over 2005 to 2007. The 10 largest utilities, at $189 per 
customer and an average size of 216,000 customers, perform better than the 29 distributors in the Golden Horseshoe at $215 per customer with an 
average size of 80,000 customers. The average for all LDCs is even higher at $238 per customer, where the average size distributor is 42,000 customers 
(and median size is 14,000 customers).
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Horizon Holdings has repeatedly delivered stable Net 
Income in the range of $15 million per year since the merger 
of Hamilton Hydro Inc. and St. Catharines Hydro Utility 
Services Inc. in 2005.
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Low and Balanced Customer Rates 
When setting out to establish rates for Horizon customers, we strive to maintain low rates and to ensure 
that our costs are fairly and properly allocated to all classes of customers. While Ontarians may know 
that electricity rates are set by the Ontario Energy Board, most would be surprised to learn that rates 
vary widely from one local distribution company to another and that not all of the allocations among 
classes are equitably balanced.
For a typical residential customer using 1,000 kilowatt-hours of 
consumption per month, the distribution charge can vary widely 
from utility to utility. Most are in the $20 to $40 range with some 
outliers still higher and lower than this range. While Horizon Utilities 
is near the low end at just $23, its own cost allocation adjustments 
will reduce this further over time. Many local distribution companies 
are headed in the other direction, after keeping residential rates low 
through cross-subsidies from commercial customers. 

The story is the same for a typical small commercial customer,  
such as a large corner store consuming 13,000 kilowatt-hours   
per month. The bulk of utilities across Ontario charged between 
$125 and $275 for distribution charges in 2008. At Horizon the 
same customer paid only $128. 

For a light manufacturing-sized commercial customer, such as a 
warehouse, small manufacturer or even a municipal arena, where 

a typical customer might use 350 kilowatts of capacity and 40,000 
kilowatt-hours of consumption, the majority of local distribution 
companies charge between $700 and $1,700 (with some outliers 
at both ends). At Horizon the same customer paid closer to the 
lower end at $1,004. 

Similarly, a typical large commercial customer, such as an industrial 
user requiring 3,500 kilowatts of capacity and 2,000,000  
kilowatt-hours of electricity consumption, would see rates varying 
from $5,000 to $16,000 per month for the distribution charge, but 
just $7,600 in Horizon Utilities’ service territory. 

Cost management practices explain only part of the differences in 
rates. The comparison difficulty is compounded by cross-subsidies 
between classes of customers. Fortunately, the Ontario Energy Board 
has now begun to require all local distribution companies to remedy 
their misallocation of costs to classes, largely from commercial to 

NB: These four graphs represent typical customers – one residential and three commercial – of varying size and the rates displayed here are the OEB’s approved distribution rates, including rate riders, for all Ontario distributors in 2008.
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We Listen to Our Stakeholders
During public rate hearings at the Ontario Energy Board, our 2008 revenue and rate requests were scrutinized by OEB staff, 
Schools Energy Coalition, Vulnerable Energy Consumers Coalition, Consumers Council of Canada, and Energy Probe. Horizon 
Utilities welcomed this stakeholder input. In response, we altered aspects of our financial plans and rate application, and introduced 
new performance measures.

NB: These four graphs represent typical customers – one residential and three commercial – of varying size and the rates displayed here are the OEB’s approved distribution rates, including rate riders, for all Ontario distributors in 2008.
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residential. As distributors correct their cross-subsidies, the 
upper range of commercial rates could be expected to come 
down, with residential customers expected to pay more. 

Horizon is proud to be a sector leader with low rates and good 
rate class equity. We believe we will stay ahead of the sector 
on rate setting in future years due to our low operating costs. 
We are committed to keeping our rates low, for all classes of 
customers, through prudent financial management and an eye 
for efficient business practices. 

We are one of a minority of local distribution companies able 
to keep rates low and balanced and still provide a full rate 
of return to shareholders. Keeping rates low and returns high 
contributes to the sustainability of our communities.

Horizon not only has among the lowest rates 

for all classes of customers — it also is one of 

the few utilities in Ontario that doesn’t  

over-charge its industrial customers and 

other large users — manufacturers, schools 

and hospitals — to subsidize residential 

customers and street-lighting. We wish all 

local distribution companies would treat their 

industrial customers as fairly.

Adam White 
President, Association of Major Power Consumers
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Monica Doherty, CSR (left); and Cathy Szpytma, CSR 

(right), tend to flowers in the “Garden of Tranquility” that 

Cathy created at our St.Catherines location

Investing in Success

Going live with our new Enterprise Resource Planning (ERP) system — a multi-year $8.7 million 
investment — was one of our most important accomplishments. Many local utility companies 
operate without comprehensive, real-time information management systems. We launched 
our ERP system in September 2008, and are now able to link five key business management 
processes: Asset Management and Maintenance, Financial Management, Human Resources 
Management, Supply Chain Management, Work Management and Job Costing. Connecting 
this information allows us to more efficiently manage our business and lower operating costs. 
The system is scalable, adaptable, and will support all of our business strategies and improve 
our overall performance. 

Our Asset Management Plan, initiated in 2007, has been essential for prioritizing and 
cost-effectively allocating funds to projects that will lead to improved performance and 
implementation of “smart grid” objectives. Over the next five years, we will concentrate our 
efforts on capital investments, maintenance programs and asset renewal. Capital investments 
include expenditures to strengthen our distribution capacity, security and reliability. Maintenance 
programs are largely preventative in nature and involve identifying and correcting deteriorating 
equipment or conditions before a failure occurs. This includes tree trimming, thermo-graphic 
analysis of network equipment, and wood pole safety testing. Through our asset renewal 
program, we will proactively replace equipment coming to the end of its useful life. 

One of our most important capital investments is in our Smart Meter Implementation Program, 
which exceeded $10 million in 2008. Along with 12 other electricity distribution companies, 
Horizon Utilities was called upon to take a leadership role in 2006, becoming among the first 
group of the 84 distributors the provincial government permitted to begin the implementation 
of smart meters. By year end 2008, we had installed 140,000 smart meters and will connect 
another 80,000 in 2009 and the remainder in 2010. 

We took an innovative leap with our smart meters and were the first to utilize wireless technology 
to connect neighbourhood collectors with the meter data management system, at one-third the 
cost of standard hard-wired systems. Our early application of smart meters and this innovative 
use of communication technology have attracted considerable attention, including visits from 
companies in other parts of Canada, the United States and Asia. It has been the driver of 
adaptations and innovations of the technology on the part of manufacturers and vendors that 
have lowered costs even further. 

Horizon strives to be the best managed utility in Ontario. 2008 
was a watershed year for new business processes, execution 
of an Asset Management Strategy, and the implementation of 
an innovative approach to collecting meter data.

Project FUSION
In 2008, we went “live” with our new 
Enterprise Resource Planning (ERP) 
software solution supplied by IFS (Industrial 
Financial Systems). Moving to an ERP 
system, Horizon now has interconnected 
business process functionality across 
asset, work order, financial, human 
resources, and supply chain management 
through one software system. The Project 
FUSION Implementation Team of Horizon 
employees and outside consultants worked 
tirelessly to test and implement the new 
system before launch.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2008 Smart Meter Award
In 2008, Horizon Utilities and the other 
members of the Coalition of Large 
Distributors (CLD) were awarded the 
“2007 AMR Project of the Year” by 
Utility Automation and Engineering 
T&D™. This industry magazine 
recognized the CLD’s accomplishments in 
meeting the Ontario government’s Smart 
Metering Initiative targets. 

Year 2006 2007 2008 2009 projected 2010

Installed 7,616 60,883 140,982 220,000 230,000

Percentage 3% 26% 61% 96% 100%

Smart Meter Implementation, 2006-2010



Economic 31

Sustainability-Based Annual Report

Horizon Holdings Inc. Consolidated Four-Year Summary
 as at December 31:



Sustainability Policy and Corporate Governance

Safety
The safety of our employees, contractors, customers, and the public 
is paramount. We will continually strive to meet and exceed all 
legal safety requirements. We will not undertake any activity without 
proper safety procedures and equipment being in place.

Environmental Responsibility
We will work to minimize our impact on the environment and seek 
to continually improve our environmental performance. We will 
work to reduce waste, emissions of greenhouse gases and other 
air pollutants, and undertake to manage hazardous materials in a 
manner which meets or exceeds all government requirements. We 
will work with stakeholders to resolve land use conflicts in ways 
which protect the environment.

Economic Performance
Our success depends on the success of our customers and 
communities. We will return dividends to our shareholders that are 
consistent with ensuring sufficient investment for the provision of 
ongoing innovative and cost-effective energy products and services 
at competitive rates to our customers in the communities we serve.  

Doing Business Ethically
We will meet or exceed all applicable laws and regulations relevant 
to our areas of business activity in the jurisdictions in which we 
operate. We will continue to implement and maintain ethical 
business practices and sound systems of corporate governance. 
We will not tolerate harassment or discrimination in any of our 
relationships, whether with employees, contractors, customers, or 
other stakeholders.

Our Employees
Our employees are Horizon’s ambassadors to our customers 
and the communities we serve. We will provide employees with 
development opportunities in a safe, healthy and satisfying working 
environment. We will encourage the participation of employees in 
the continual improvement of our health, safety, environmental and 
social performance, and in the development of new and innovative 
energy products and services to our customers.

Managing Risk
We will meet or exceed all health, safety, and environmental 
regulatory requirements. We will evaluate the economic, social, and 
environmental risks of our business and take precautionary actions 
to address them. We will incorporate health, safety, environmental 
and social considerations into our business decisions.

Our Communities
Our activities reach far and wide into the communities that we 
serve. The supply of energy products and services represents a 
major contribution to the health and well-being of our customers 
and their communities. We will actively participate in the social, 
economic, and institutional development of the communities in 
which we operate. We will engage our stakeholders through open 
and transparent consultation and verifiable public reporting of our 
sustainability performance. 

Sustainabili ty Policy
Doing business sustainably is essential to Horizon’s success as a provider of electricity and 
innovative energy solutions to the communities we serve. We are committed to delivering value 
to our shareholders by providing our customers with safe, reliable, and efficient electricity and 
innovative energy solutions. This policy sets forth Horizon’s commitment to protecting the health, 
safety, environment and well-being of our employees and contractors, the customers of our products 
and services, and the communities in which we operate. 
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Responsibilities of the Board of Directors
The Canadian Securities Administrators (CSA) have published 
comprehensive guidelines for effective corporate governance. The 
guidelines cover a broad spectrum of good governance practices 
and elaborate specifically on a number of major areas where 
Boards should explicitly assume stewardship: 

	 •		Development	of	corporate	governance	principles	 
and guidelines

			 •		The	integrity	of	senior	management	and	staff	throughout	 
the organization

				 •	Strategic	planning	process	and	approval	of	a	strategic	plan

					 •	Risk	assessment

		 •			Integrity	of	internal	controls	and	management	 
information systems

			 •	Succession	planning	and	management	performance

					 •	Employee	and	public	safety

	 •	Communications	policy

The Boards of Directors of Horizon Holdings Inc. and Horizon Energy 
Solutions Inc. have assumed stewardship with respect to the areas 
identified by the CSA and fulfil such stewardship responsibilities 
directly.  These two Boards have established written mandates for 
themselves and each have adopted a comprehensive statement of 
Governance Guidelines.  The Boards have also developed roles and 
responsibilities for the Chair of the Board and the Chief Executive 
Officer of each corporation. 

The Board of Directors of Horizon Utilities Corporation has 
also assumed stewardship with respect to the areas identified 
by the CSA and fulfils such stewardship responsibilities directly 
and with supporting oversight by its Committees.  In addition 
to having established written mandates for itself and each of its 
Committees, the Board has adopted a comprehensive statement of 
Governance Guidelines.  The Board has also developed roles and 
responsibilities for the Chair, and for each Committee Chair and 
the Chief Executive Officer. 

The CSA also provides guidelines with respect to the composition of 
the Board of Directors, including that the majority of Directors should 
be independent. The Boards of Directors of Horizon Holdings Inc. 
and Horizon Energy Solutions each consist of five directors, all of 
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Corporate Governance  
Horizon Holdings Inc. is incorporated under the Ontario Business Corporations Act and, 
throughout 2008, was subject to a Shareholder Agreement with Hamilton Utilities Corporation 
and St. Catharines Hydro Inc., its two shareholders.  

The shareholder agreement requires that the Board of Directors 
observe the standards of corporate governance which apply to 
publicly traded corporations to the extent this is practical.  Although 
it is not a public corporation, Horizon Holdings Inc. recognizes the 
role of good governance in a successful business enterprise and 
provides voluntary disclosure on its corporate governance practices. 

Horizon Holdings Inc. owns all the shares in each of the two subsidiaries 
through which it operates, namely Horizon Utilities Corporation and 
Horizon Energy Solutions Inc.  This holding company arrangement 

and the separation of regulated and non-regulated businesses were 
implemented during 2008, following approval by the shareholders, 
in order to meet the requirements of the Ontario Energy Board with 
respect to the Affiliate Relationship Code.

At present, accountability and responsibility for Committee oversight 
in Horizon Holdings Inc. and Horizon Energy Solutions Inc. is 
the responsibility of the full Boards of Directors of the respective 
companies. Horizon Utilities, for its part, has three board committees 
in addition to its Board of Directors.



whom are presently independent as defined by the CSA.  The Board 
of Directors of Horizon Utilities Corporation consists of 10 directors, 
all of whom are also presently independent. The Chair of the Board 
is an independent Director, as are the Chairs of all Horizon Utilities’ 
Board Committees.  The independent members of each Board meet 
without management in attendance for part of each board meeting.  

Board composition also meets the requirements of the Ontario 
Energy Board’s Affiliate Relationships Code (ARC). This code 
regulates the contractual arrangements between related parties and 
requires that at least one-third of a regulated distribution company’s 
directors are independent from those of its non-regulated affiliates.  

All new Directors of Horizon Holdings Inc. and its two affiliates 
receive a comprehensive orientation with respect to the role of 
the Board, the business of the Corporation and the legislative 
and regulatory environment affecting the electricity sector.   
All three Boards have adopted a code of business conduct, 
including a Conflict of Interest policy.  The Boards undertake 
an annual assessment of the Board and, in the case of Horizon 
Utilities Corporation, each Committee. 

Annually, each of the companies’ Boards request and receive 
an independence letter from its auditors. By letters dated in 
February 2009, KPMG LLP has confirmed that they are objective 
with respect to each of the Corporations within the meaning of 
the Rules of Professional Conduct of the Institute of Chartered 
Accountants of Ontario. 

The Strategic and Financial Plans for the Corporations are approved 
and monitored directly by their respective Board of Directors. 

Horizon Utilities Corporation Board Committees
There are three committees of the Board with respective oversight 
mandates as follows: 

	 •		Audit	 and	 Risk	 Management	 Committee:	 risk	 management,	
internal control, financial information, and annual audit; as 
well as the information systems activities of Horizon Utilities 
Corporation.

	 •		Human	 Resources	 and	 Corporate	 Governance	 Committee:	
succession planning, management objective setting and 
performance, compensation, and communications policy 
activities of the Corporation. This committee also covers all 
governance issues.

	 •		Nominating	Committee:	constituted	as	required	for	the	evaluation	
of Board composition and nomination to shareholders of 
prospective Directors of the Board as may be required.

Mandate of Management
The Board approves the mandate of the Chief Executive Officer and 
annual corporate objectives consistent with the recommendations 
of the CSA. 

The permitted business activities of the Corporation are outlined 
in its Shareholder Agreement. The mandate of the Chief Executive 
Officer and annual corporate objectives are consistent with the 
Shareholder Agreement. The authority limits of the Chief Executive 
Officer, as delegated by the Board, have been formally documented 
and executed by the Board. 

In addition, the Board of Directors annually reviews the Chief 
Executive Officer’s objectives, evaluates the Chief Executive Officer’s 
performance, makes recommendations on the appointment of 
executive management and monitors the succession planning process.
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