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ThroughouT iTs decade of 
exisTence, horizon holdings  
has demonsTraTed a focus on 
‘peRfoRmAnce’, buT always 
with ‘puRpoSe’. we have 
soughT every opporTuniTy 
To ensure our cusTomers, 
our shareholders and our 
communiTies are successful  
by pursuing Triple boTTom line 
susTainabiliTy – SociAl, 
enviRonmentAl, economic.  
as we embark on building  
a more powerful fuTure  
for our family of companies, 
we remain commiTTed To 
bringing The same focus 
and discipline To our  
business and communiTies.
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peRfoRmAnce  
with puRpoSe 
iS A mindSet,  
A commitment  
And A diScipline 
horizon holdings inc. was born out of a purposeful quest  
to achieve peak performance for our family of companies –  
to the benefit of our customers, our communities and 
municipal shareholders. 

as we mark the 10th anniversary of the merger that launched 
the horizon family of companies in 2005, this core ambition 
has consistently and relentlessly driven our business culture 
and fuels our ability to anticipate and grasp powerful 
opportunities that improve our operations, our services  
and our bottom line.

in 2015, horizon holdings inc., 
through its operating subsidiaries 
horizon utilities Corporation and 
horizon Energy solutions inc.,  
once again delivered the high level of 
results our shareholders and customers 
deserve. we invested $51.4 million 
in capital improvements and paid 
dividends to the holding companies 
of our municipal shareholders in 
hamilton and st. Catharines totalling 
$12.2 million. we achieved all this 
while maintaining very competitive 
distribution rates for our communities. 

the genesis of our company was the consolidation of two 
long-standing local distribution companies – hamilton hydro 
inc. and st. Catharines hydro utility services inc. the move 
held tremendous promise to improve service and lower costs. 
we began by leveraging a broad range of efficiencies and 
investing in new technologies that enhanced service reliability 
and productivity, resulting in significant cost savings for  
our customers. 

since 2008, horizon utilities has taken this further by strictly 
adhering to the triple bottom line measurement – social, 
environmental and economic. this ‘sustainable development’ 
discipline has delivered excellent results for our customers, our 
communities and our shareholders, and has been repeatedly 
honoured with a variety of awards. our efforts earned 
horizon holdings inc. the top ranking on Corporate Knights’ 
measurement-based Future 40 Responsible Corporate Leaders 
in Canada list based on 2015 data. in the pages to come,  
you will read about in-house innovations like the iPass planning 
and scheduling solution, which improved our productivity 
tremendously. we became the first electric utility to achieve  

the Canadian standards association Csa z1000 occupational 
health and safety performance designation. we continue 
to be a leader in conservation and demand management, 
delivering $15.7 million in incentives in 2015 and being  
one of a small number of utilities to have met both energy  
and demand threshold targets set by the Province. 

we have worked throughout 2015 towards the realization  
of our long-term strategy for customer and community benefits 
through mergers. horizon, Enersource and Powerstream  

are merging and jointly acquiring 
hydro one Brampton. all four are 
among the largest local utilities in 
ontario. all four are like-minded 
companies, equally enthusiastic about 
the collaborations that can yield 
better, more cost-effective service for 
all our customers. we expect by the 
end of 2016 to bring together their 
considerable forces, creating a single 
and potent entity securely grounded  
in the communities each serves. 

the future holds necessary and intrinsic 
change, as we are asked to adapt  
and excel in a changing climate  
and a rapidly evolving electricity 

sector. we are moving away from a century-old model 
of one-way delivery of power through wires to homes 
and businesses. new avenues are emerging that will 
let us support and contribute to sustainable and resilient 
communities through renewable energy, micro-grids  
and the coming of age of energy storage.

our evolution has yielded a company that is streamlined  
and engaged, punching well above its weight, and 
relentlessly focused. this will not change – even as we 
transform to meet the future and beyond. 

 

“thE CaPaCity  
of our EMPloyEEs 
to PErforM  
with PurPosE 
and ExCEllEnCE  
is siMPly who  
wE arE.” 

sincerely,
 

 
 

Robert cary max cananzi
Chair, Board of directors President & CEo
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2015  
peRfoRmAnce highlightS
When it comes to sustainable development and safety, the performance of the Horizon family 
of companies has followed a purposeful path that continues to meet and exceed standards and 
expectations. As such, it is more than fitting that in our 10th anniversary year, Horizon received 
national honours for our unwavering commitment to both sustainability and safety performance. 

horizon holdings inc. was ranked first in the  
Corporate Knights Future 40 Responsible Corporate 

Leaders in Canada list for its 2015 data.  
this results-driven annual ranking honours the leading 

Canadian sustainability performers with revenues under 
$2 billion. it is a great achievement, and recognition  

for our early adoption and consistent application  
of sustainability measurements. throughout  

the organization, horizon’s team has demonstrated 
its dedication to methodical and deliberate planning 

that has strengthened the sustainability of 
our company and the communities we serve. 

horizon utilities has become the first  
electrical utility in Canada to receive the  

Canadian standard association’s (Csa) landmark 
occupational health and safety Management 

systems certification. the Csa z1000 certification 
was designed to help organizations improve their 
occupational health and safety performance and 
reduce workplace injuries, illnesses and fatalities. 
horizon began the certification process in 2011 

with an extensive auditing process. 

as well, in 2015, horizon utilities’ focus on  
safety and wellness received the Excellence 

Canada Silver Award under the Healthy Workplace 
Standard. the Canada awards for Excellence 

were developed to honour continual improvement 
in quality, wellness and innovation. international 
benchmarks were researched and incorporated 
to ensure that a global perspective is applied,  

putting the Excellence Canada standards 
on par with the best in the world. 

safety is a core value that permeates  
the entire horizon utilities organization. 

during our first decade, we have been innovators 
and leaders in applying safety policies and practices. 

we have been rewarded with many honours,  
but most importantly with the safety and wellbeing 

of our workforce. in 2015, horizon received 
the recognition of two key organizations 

for our culture of safety. 

csa Z1000
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+ + +

A gAme chAnging  
moment 
In 2005, Horizon Utilities, our regulated utility business, emerged as the direct result of  
a purpose-driven plan to optimize performance. Through the merger of Hamilton Hydro Inc.  
and St. Catharines Hydro Utility Services Inc., we have been continually able to find efficiencies, 
helping us achieve very competitive rates across all customer classes.

we have long known that our ability to simultaneously  
deliver affordable rates and invest in necessary infrastructure 
renewal would benefit from a larger customer base over 
which to spread the costs of administration and innovation. 

2015 brought the game changer. the Premier’s advisory 
Council on government assets, headed by Ed Clark, 
delivered a report in 2014 espousing the wisdom  
of consolidation in the 72-utility market. in 2015,  
the government of ontario announced the bold move  
of changing the makeup of hydro one and offered  
hydro one Brampton as a catalyst for consolidation. 

we saw this as an excellent opportunity to benefit  
our customers and communities – and we weren’t alone  
in the pursuit. not long after, we were in deep conversation 
with like-minded utilities, Enersource and Powerstream, 
enthusiastically exploring the potent impact of pooling  
our considerable resources and talent. 

twenty years from now, how we power our homes  
and businesses will look very different from today.  
it will take continued significant investments in emerging 
technologies and innovation to prepare for the 
new world of energy generation and storage for  
local distribution. as part of a greater entity with  
a much larger customer base, those preparations  
can be made, producing financial benefits for our 
shareholders and cost savings for our customers. 

looking back, we now view the 2005 merger as  
the necessary platform for availing ourselves for  
these new opportunities, some of which we have  
only begun to fathom.
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2006 
2005 

2007 2008 2009 2010 2011

$156 million 
in Shareholder equity

$24.7 million 
compounded dividends 

paid to our  
Shareholder communities

1 million hours worked 
without a lost-time injury 

2009 and 2011

ISO 14001 Environmental 
Management System 

accreditation – 2011 –  
one of a small number  
of utilities in Canada

OPG-EDA Performance  
Excellence Award for its successful 

2005 merger integration

First Ontario LDC to make a 
GRI sustainable development filing  

2008 and since

Sustainability Company of the Year 
2011 and 2012

Company of the Year 2009 
for sustainability initiative

industry-leading triple bottom line performance driven  
by the merger that formed horizon utilities in 2005

SuStAined SucceSS
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2012
2013

2014
2015

$238 million 
in Shareholder equity“Brownie Award” 2014 

for smart growth customer 
connection strategy

Top Employers Award 
five years in a row 
2012 through 2016

2 million hours worked 
without a lost-time injury  

2013

First CEA Member to be designated a 
“Sustainable Electric Company”  

CEA Environmental Commitment 
Award 2013

$125 million 
compounded dividends 

paid to our 
Shareholder communities

(2005 – 2015)

csa Z1000

Electricity Distributors 
Association Environmental 
Excellence Award 2012 Future 40 Responsible 

Corporate Leaders  
in Canada –  

Horizon Holdings 
2014 and 2015

Silver Award for top  
Canadian Healthy Workplace 2015

Canadian Standards Association 
CSA Z1000 occupational health and 

safety performance designation –  
first utility in Canada to attain 

2015

Community Energy Builder 
Award 2013

Sustainability Leadership  
Award 2013





5 YEARS
Running

Recognized AS  
one of the BeSt plAceS 

to woRk 

SociAl  
SuStAinABilitY
Simply put, our purpose is to support the performance  
of the people and businesses in our communities.  
As a local utility, our goal is to enable the successful 
functioning of society. outside of work, you’ll find  
horizon utilities and its employees front and centre  
in our communities. on duty and off, we are focused  
on making life better for all. 

A gReAt plAce to woRk –  
even foR A dAY
 
Horizon’s true colours 
honoured with  
top national awards 

for five consecutive years,  
horizon utilities has been  
recognized as one of the best  
places to work in hamilton-niagara. 
in 2015, our workplace was also 
recognized as a great place for 
students to learn about work. 

as the recipient of a Canada’s 
outstanding Employer award, 
horizon was honoured for inspiring 
kids to imagine a brighter future 
through its annual Take Our Kids  
to Work™ program. the company 
was one of only 15 recipients chosen 
from a pool of 75,000 organizations 
across Canada for a national award 
from the learning Partnership  
(bottom right). 

for the last 10 years, horizon has
participated in this annual program. 
demonstrations, tours and even  
a career-fair exercise give grade 9 
students the opportunity to take part 
in hands-on activities and talk to 
our employees about the work they 
perform. in 2015, an innovative new 
‘true Colours’ career segment was 
added to the day. students undertook  
a personality assessment to help them 
learn about the types of career 
opportunities most likely to suit them.

our 2015 recognition as one of  
Hamilton-Niagara’s Top Employers 
acknowledged our ongoing effort of 
providing an exceptional workplace 
for our employees. in particular, 
we’ve committed to providing 
employees across multiple disciplines 

with the opportunity to develop  
their professional skills through  
in-house, online and external  
training programs, including 
apprenticeships. subsidies assist 
employees with tuition and 
professional accreditation expenses, 
while students and new graduates  
can gain on-the-job experience 
through our paid internship programs, 
all aimed at enhancing job satisfaction 
and performance. 

SociAl SuStAinABilitY  9



giving A lift And A tRuck – 
giving A lift to AffoRdABle houSing

Horizon gives Conestoga 
College powerline 
students a lift with 
donation of bucket truck

horizon utilities purposefully chooses 
to support the educational programs 
that provide training for our industry’s 
future professionals because we 
know the future performance of  
our communities relies on those who  
will be at the helm in years to come.  
as such, when it came time to replace 
one of our fleet’s older bucket trucks, 
we knew just where to look to find  
a new home for the vehicle. 

students at Conestoga College’s 
Powerline technician training program 
are getting a lift with the opportunity 
to train on the 1999 diesel-powered 
freightliner fl80 single-bucket truck 
that we donated in december 2015. 
the gift-in-kind donation provides  
a resource that might otherwise 
be beyond the reach of the school 
program budget, and it delivered 
a triple bottom line performance: 
students gained an enhanced practical 
learning opportunity, the vehicle  
has a continued community purpose  
and horizon has a tax receipt. 

Horizon delivers 
conservation success  
for affordable housing 

in 2015, horizon utilities built 
on its significant record of social 
sustainability performance by  
once again supporting conservation 
in our communities. the company 
presented a $1.6 million cheque  
from the independent Electricity 
system operator (iEso) to 
Cityhousing hamilton (Chh) 
for its investment in cost-saving 
energy retrofits. the cheque was 
in recognition of Chh’s energy 
retrofit of eight multi-family buildings. 
improvements included new  
energy-efficient air handling units, 
solar air heating, insulation  
and more energy efficient lighting. 

the energy saved could power  
100 homes for a year, and will  
result in an overall saving of  
$2.7 million over the life of the 
equipment. in terms of carbon 
emissions, the improvements  
will reduce carbon dioxide  
by 243 tonnes – the equivalent  
of removing 70 cars from  
ontario’s roads for a year.

horizon utilities has facilitated  
among the largest incentives in the 
Province to support members of our 
communities. the saveonenergyoM 
program, funded by the iEso, 
provides financial assistance to 
organizations from the smallest of 
retail stores to the largest industrial 
complexes. Programs fund energy 
audits, retrofitting or replacing  
energy-wasting equipment, and  
new construction that exceeds  
existing codes and standards. 

“wE arE gratEful to horizon 
utilitiEs CorPoration for thE 
gEnErous donation of this 
BuCKEt truCK. it will ProvidE 
Many PraCtiCal lEarning 
oPPortunitiEs for PowErlinE 
tEChniCian studEnts.” 

Rachel Banham
Chair of trades & apprenticeship  
at Conestoga College
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horizon utilitiEs’ 
dirECtor of CustoMEr 
sErviCE, shEllEy ParKEr, 
voluntEErEd as a 
sErvEr at wEslEy  
urBan MinistriEs’  
60th annivErsary  
gala dinnEr

the impoRtAnce of home – 
SAving eneRgY, impRoving AffoRdABilitY

Serving and surveying to 
strengthen our communities 

nearly a quarter of a million  
horizon utilities customers know  
the critical importance of the service 
we provide in keeping their lights on, 
their houses warm and their many 
necessary services running. But for 
those individuals who can only aspire 
to having four walls to call their own, 
our service comes in the form of 
community outreach.

in 2015, horizon helped hamilton’s 
wesley urban Ministries celebrate 
six decades of looking out for the 
city’s most vulnerable members by 
sponsoring a table at the agency’s  
60th anniversary gala dinner. 
the unique event saw clients who 
participate in the agency’s housing  
& homelessness initiatives served 
dinner by volunteers from local 
businesses, as a way to celebrate 
the steps they have taken toward 
independence and positive change 
in their lives. horizon’s director of 
Customer services, shelley Parker, 
volunteered as a server.

along with celebrating efforts to 
provide housing supports for local 
individuals, horizon volunteers  
also took part in an effort to address 
homelessness on a national level by 
participating in the 20,000 homes 
Campaign. the campaign is a 
grassroots, non-partisan advocacy 
effort working toward the goal  
of permanently housing 20,000  
of Canada’s most vulnerable  
homeless people by July 1, 2018. 

data gathered from local communities 
is used to track progress on initiatives 
to end homelessness, and build  
public support for investment in 
housing and support services.

working in teams, horizon volunteers 
met with and surveyed local homeless 
individuals to learn their names, 
assess their needs and contribute 
to national data.

SociAl SuStAinABilitY  11



foR cuStomeRS, ShAReholdeRS And the communitY 
the meRgeR iS A win/win/win

At Horizon Utilities,  
we know that mergers  
are the single most  
impactful way to help 
manage our customer bills, 
support our shareholders 
and communities 

lowering the cost of living and cost 
of doing business was a message 
we were happy to deliver as we 
embarked on exploratory discussions 
to consolidate with three other 
ontario utilities: Enersource, hydro 
one Brampton and Powerstream. 

horizon utilities’ team held 17 
meetings with customer and community 
groups throughout st. Catharines 
and hamilton. the meetings included 
neighbourhood and business groups, 
as well as public information sessions. 
horizon holdings inc. vice President of 
Business development and Corporate 
relations, neil freeman, attended 
every meeting, taking the opportunity 
to personally answer questions and 
outline what the proposed merger 
will mean for our customers and 
communities. (hamilton downtown  
Bia merger meeting – below) 

the large merger open house meetings 
were advertised in mainstream media 
and information was shared on  
social media, well in advance.  
our information boards were posted 
on the horizon utilities website, and 
we established a dedicated webpage, 
phone number and email address for 
customers to ask questions and learn 
more about the merger. 

our employees are also primary 
stakeholders and key to the success  
of all we do. as such, we held 
extensive internal discussions  
using a broad range of platforms, 
as well as events with our potential 
merger partners. 

the bottom line is that this is  
our best opportunity to get ahead  
and stay ahead of the sharp curve 
that is coming, and build for 
a solid future of service to our 
communities. not only will the  
proof be in our customers’ bills,  
but also we continue to deliver  
for our shareholders, and  
that in turn directly supports  
the communities we serve. 

“throughout the discussions,  
Council has been focused on 
ensuring reduced costs to customers, 
maintaining service levels and 
increased returns for taxpayers,”  
stated st. Catharines Mayor  
walter sendzik.

thE MErgEr will inJECt 
alMost $14 Million 
in nEw MonEy – 
CustoMEr ratE savings 
and inCrEasEd 
sharEholdEr dividEnds –  
into thE haMilton 
and st. CatharinEs 
EConoMiEs EvEry yEar 
on avEragE CoMParEd 
to not MErging
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touch-A-tRuck, St. cAthARineS SAfetY funfeSt – 
2015 hoRizon Big Bike teAm RAiSeS $8,000

Look and touch!  
Horizon’s hands-on  
safety learning for kids

often kids are told to look but  
don’t touch. instead, horizon utilities 
invites kids to get up close and 
personal with a range of service 
vehicles and equipment, with 
the purpose of conveying critical 
electricity safety messages in an 
engaging and realistic way. 

the touch-a-truck program in 
hamilton and the st. Catharines 
safety funfest both give kids the 
chance to truly explore safety issues 
with the guidance of our overhead  
and underground crew members.  
the kids visit interactive displays  
and learn about the processes and 
tools horizon crews use to deliver the 
electricity that powers our homes and 
businesses. touch-a-truck has been 
educating young people for six years. 
st. Catharines funfest has been 
doing so two years running now, 
and, in 2015, hosted more than  
800 people. the feedback on horizon’s 
commitment to the communities  
we serve was tremendous. 

Free-wheeling style 
showcases  
Horizon’s heart

for horizon utilities, promoting 
healthy communities through support 
of health-related charities is an 
essential part of our mandate.  
the charity committee at horizon 
works all year to raise funds for 
charities that make a difference  
in our communities. our heart  
and stroke foundation ‘Big Bike’ 

ride teams – horizon warriors – 
were recognized for exceeding its 
fundraising target. our teams rode 
in hamilton and st. Catharines and 
raised nearly $8,000, against a target 
of $5,000. Every member of the 
hamilton team was awarded a viP 
medal for achieving the fundraising 
goal. for horizon utilities, events 
like the Big Bike ride provide an 
opportunity not only to raise funds  
for deserving organizations, but also 
to make a visible demonstration  
of our support for the communities  
in which we live and work.

“horizon Puts on  
a show that’s a hit with 
Kids of all agEs. thEy’vE 
had gEar to try on  
and tools to ChECK out. 
lEt’s not forgEt all thE 
Colouring PagEs and 
fun handouts thE Kids 
havE walKEd away with.” 

touch-a-truck  
organizing committee

SociAl SuStAinABilitY  13



92%  
AppRovAl RAting 

foR cuStomeR 
SAtiSfAction  

aChiEvEd in 2015 

“our foCus on 
CustoMEr sErviCE MEans 
wE KEEP thE lights on 
for our CoMMunitiEs, 
whilE Ensuring 
ExCEllEnt valuE. wE arE 
vEry PlEasEd with thE 
rEsults of this yEar’s 
survEy BECausE our 
CustoMErs told us 
wE’rE not Just MEEting 
thEir ExPECtations – 
wE’rE ExCEEding thEM.” 

eileen campbell
vice President, Customer services

weBSite RedeSign And  
cuStomeR SAtiSfAction

We don’t do average! 
Straight A’s in customer 
satisfaction survey

the most important judges of our 
performance are our customers. 
Everything we do is with an eye to 
serving our customers better, and 
once again horizon utilities’ efforts 
were rewarded. in 2015, horizon 
achieved a 92 per cent approval 
rating for customer satisfaction. 

More than 600 residential and 
business customers from hamilton  
and st. Catharines were interviewed 
for the 2015 UtilityPULSE Electrical 
Utility Customer Satisfaction Survey. 
horizon scored straight a’s, including 
Customer Care, Company image  
and Management operations.  
we bettered our own rating from 
2014, and outpaced the national  
and provincial averages. 

our high marks are directly 
attributable to our employees,  
who are our ambassadors,  
and quite simply, they just  
don’t do average. 

A purposeful redesign to 
improve our performance, 
and yours
 
a newly redesigned, customer-centric 
website was launched in 2015, 
building on our strategic focus  
of being ‘easy to do business  
with’. the cleaner structure and  
new functionality make it more  
user-friendly across all platforms 
– specifically mobile devices and 
tablets. it is also easier to locate 
paperless e-billing options and 
access Myaccount, where horizon 
utilities’ customers can manage  
their accounts, view transactions  
and monitor their electricity usage.

in the event of a power outage,  
the website will provide an enhanced 
display of affected areas with a map 
and description of the incident,  
and the new design makes it easier 
to find the information customers 
need and want, like conservation 
information, money-saving coupons 
and current news. 

we engaged in extensive customer 
outreach and employee feedback  
to build on our ongoing customer 
service enhancements, including 
extended operating hours for  
phone and online support. 
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pAthStone, BAY AReA Science fAiR,  
heSi fiRefighteR SAfetY mAnuAl 

Supporting children’s  
mental health –  
Pathstone Centre

at some point in life, everyone is 
touched by mental health challenges. 
when children are involved, it is 
particularly heartbreaking and 
requires effective intervention  
to set them on a healthy path  
in life. that’s why horizon utilities 
joined other community partners  
in supporting the construction of  
a new state-of-the-art facility for the 
Pathstone Children’s Mental health 
Centre in st. Catharines. 

Pathstone provided services to some 
4,000 children in the niagara region 
in 2015. horizon’s contribution  
of $50,000 over five years was 
part of a successful $5.2 million 
fundraising campaign. 

We have seen the future – 
Horizon awards visionary 
student science projects

in everything horizon does, the future 
is always top of mind. that’s why  
in 2015, horizon utilities once again 
sponsored the Bay area science and 
Engineering fair. More than 350 
junior high and secondary school 
students entered projects in the 
competition. horizon donated  
three cash prizes of $300. two 
of the innovative student projects 
showcased ‘wireless electricity’. 

Fighting fires  
before they start

horizon Energy solutions inc. (hEsi) 
has made a significant contribution 
to the safety of renewable and clean 
energy technology. hEsi’s John 
Mayhew worked with the ontario 
association of fire Chiefs to develop 
the Solar Electricity Safety Handbook 
for Firefighters. the guide effectively 
prepares firefighters to safely handle 
solar panels when damaged in a fire. 

“for thE faMiliEs  
and ChildrEn 
struggling with 
MEntal hEalth, EvEry 
singlE dollar raisEd 
is an aCt of hEroisM.” 

neil freeman
vice President at horizon holdings, 
shown on left at groundbreaking  
for Pathstone Children’s  
Mental health Centre
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“futurE 40 CoMPaniEs rEPrEsEnt Canada’s 
finEst uP-and-CoMing CoMPaniEs worKing 
toward a sustainaBlE futurE inCrEasingly 
dEsirEd By EMPloyEEs and CustoMErs. 
rEPorting data transParEntly isn’t Just  
thE futurE of sustainaBlE BusinEss –  
it’s thE futurE of BusinEss.” 

toby heaps, CEo, Corporate Knights

enviRonmentAl 
SuStAinABilitY
we all rely on the health of our planet. our purpose 
is to enhance the performance of our environment 
while sustaining healthy and prosperous communities. 
horizon’s commitment to environmental sustainability 
is evident in each process and plan in our work 
environment, and in the many ways we contribute 
outside of work to the greening of our communities. 

coRpoRAte knightS – 
numBeR one in cAnAdA SuppoRting SuStAinABilitY 

It is enormously gratifying 
for Horizon Holdings Inc.  
to be named number one 
in the annual Corporate 
Knights’ Future 40 
Responsible Corporate 
Leaders in Canada ranking

this is the third consecutive year 
horizon has made the list, this time 
joined by only one other local utility 
and topping a total of 107 other 
organizations based on 2015 data.

the future 40 assesses entities  
on their environmental, social  
and governance performance  
based on objective and transparent 
metrics. the methodology used 
is based on Corporate Knights’ 
internationally acclaimed  
ranking criteria, which use 12  
key performance indicators (KPis) 
of resource, financial and  
employee management.

“Just being on this list in an age  
when all companies are seeking  
to tackle climate impacts proves our 
ongoing commitment to sustainable 
development is being noticed –  
being number one across Canada  
is truly a reason to celebrate,”  
said Max Cananzi, President  
and CEo, horizon holdings.

for everyone at horizon, this honour 
provides important validation and 
encouragement as we continue to find 
new and better ways to strengthen our 
company’s sustainability performance, 
and that of our communities.
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$15.7 
million 
in cdm incentiveS

AwARdEd to  
cuStomERS in 2015

A gReen pAthwAY  
to pRoSpeRitY

Energy-saving retrofits  
help local companies  
reduce their carbon  
footprint while  
strengthening their  
economic positions

Conserving energy is a powerful 
way to achieve operational savings, 
enhancing competitive performance 
while contributing to environmental 
sustainability. 

horizon utilities’ conservation and 
demand management teams help 
local businesses achieve competitive 
advantages by identifying potential 
energy efficiencies, as well as 
available incentives to help them 
undertake necessary retrofits.

in 2015, our teams worked with 
hamilton’s national steel Car – 
Canada’s only manufacturer of  
railway freight cars – to help it  
reduce energy use by an estimated  
2.2 million kwh per year.  
the company took advantage of  
a $247,700 saveonenergyoM  
retrofit incentive (right) to install  
a 350 horsepower trim compressor  
with variable speed drive and 
automatic adjustments. the result  
was a dramatic reduction in  
the energy required to run the 
company’s numerous tools, hoists 
and pneumatic controls. reduced 
operating expenses help the company 
stay economically sustainable in  
a tough business climate.

horizon also worked with  
Mount albion foodland to help  
the grocery store find efficiencies  
and access financial incentives 
offered by the independent Electricity 
system operator (iEso). a lighting 
retrofit that replaced the store’s 
outdated incandescent lighting  
with attractive new lEd refrigerator 
strip lighting and ceiling lEd troffers 
will save about 53,000 kwh per 
year. the store also qualified for  
a $22,800 saveonenergy retrofit 
incentive for dramatically reducing its 
energy consumption (bottom left).

“wE’rE Proud to suPPort our 
loCal BusinEssEs and assist 
thEM in finding solutions to 
EnCouragE grEatEr EnErgy 
EffiCiEnCy. our CustoMErs agrEE it 
MaKEs good BusinEss sEnsE to usE 
thE ExPErtisE and iEso inCEntivEs 
to rEduCE EnErgy usE and savE 
MonEy for thEir CoMPaniEs.” 

Brian Smith
Chief Conservation officer at horizon utilities18



 

$3.8 
million 
in cdm incentiveS
PAid to thE citY of 
hAmilton foR lEd  

StREEtlight uPgRAdES

citY of hAmilton 
led StReet lighting

Lighting up our lives – 
retrofit incentive helped  
City of Hamilton install  
LED street lighting 

with streetlights accounting for about 
20 per cent of the City of hamilton’s 
electricity bill, the opportunity for 
energy and cost savings was evident 
on every street and corner. when 
incentives were announced to 
encourage municipalities to upgrade 
their street lighting, horizon was quick 
to help City staff apply. as a result, 
hamilton received one of the largest 
retrofit incentives per light in ontario.

throughout 2015, the city replaced 
more than 10,000 high-pressure 
sodium cobra head lights on arterial 
and collector roadways with energy 
and cost-efficient light-emitting diode 
(lEd) lights. along with improving 

visibility and safety along the City’s 
streets and sidewalks, the lEd lights 
consume 60 per cent less electricity 
and will save about $800,000  
per year in electricity costs.

the city was approved to receive  
a $3.8 million energy incentive –  
or the equivalent of $332 per light 
– through the iEso saveonenergy 
incentive program. the lEd lights 
also minimize light pollution and are 
designed to operate maintenance-free 
for upwards of 20 years. adaptive 
controls on the system make it ready to 
accept dimming signals, which could 
further reduce energy consumption.

“along with saving  
tax dollars, thE lEd lights 
also rEduCE thE City’s 
EnvironMEntal footPrint. 
wE’rE looKing at  
10.5 gigawatt-hours of 
annual EnErgy rEduCtion –  
that’s Enough EnErgy to  
taKE 1,200 hoMEs off thE grid.”

gary moore
director of Engineering services,  
City of hamilton
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2,700
cuStomERS

RegiSteRed foR 
pApeRleSS Billing 
AS A RESult of two 
PRomotionS in 2015

‘tRee-fRee’ cuStomeR BillS – 
conteStS help cuStomeRS Join the pApeRleSS tRAil

A special incentive may be 
all it takes to get customers 
to consider whether they 
really need to receive  
their bill in paper form 

in 2015, in keeping with horizon 
utilities’ purpose to promote 
environmentally conscious options, 
we ran two contests that successfully 
inspired thousands of our customers  
to switch to paperless billing options.

a contest that ran throughout 
february took advantage of the  
local excitement generated by the 
2015 Juno awards. with hamilton 
hosting the biggest names in 
Canadian music, customers  
took note of horizon’s contest 
offering – several sets of tickets  
to exclusive Juno events,  
including the live broadcast.

to continue the momentum, horizon 
offered a second e-billing contest  
that encouraged customers to  
“be a champion” by switching  
to an electronic billing option.  
those who switched were entered  
into a draw for an ultimate tiger-Cats 
Prize Pack that included four premium 
tickets with a parking pass and a 
$100 food voucher for the tiger-Cats 
last regular season home game,  
four official tiger-Cats toques  
and a team autographed football 
(below). the contest also included 
four secondary prizes of a $250  
visa gift card.

Both contests were open to customers 
in hamilton and st. Catharines.  
as a result of the two promotions, 
more than 2,700 customers registered 
for paperless billing. not only does 
reducing paper billing save trees 
and cut back on waste, it also assists 
horizon utilities in keeping rates 
low by saving on paper, postage 
and labour costs. By encouraging 
customers to manage their accounts 
electronically, we are purposefully 
fostering a culture of conservation  
in our community. 
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hoRizon voluntEERS 
wERE Recognized foR  

theiR help in plAnting

5,000
indigEnouS 

PlAntS

winning AwARdS foR conSeRvAtion  
And conSeRvAtion demAnd mAnAgement

The right plants in  
the right place – Horizon 
Utilities recognized  
for hydro corridor 
vegetation project

horizon’s efforts to naturalize a 
st. Catharines power line corridor 
were recognized with the niagara 
region’s 2015 Green Business 
of the Year award for innovation 
and environmental consciousness. 
the award honours significant 
accomplishments in safeguarding 
niagara’s natural environment.

the twelve Mile Creek project saw 
nearly 5,000 plantings near hillcrest 
avenue, including native shrubs, 
grasses and wildflowers, in an effort 
to create a low-maintenance native 
habitat along the corridor. a team  
of volunteers and partners worked 
on the initiative, which considered 
ecologically conscious ways to maintain  
vegetation around power lines.

the first step was removing hazardous 
and invasive trees, which interfere 
with the power system or pose a 
threat to employee and public safety. 
replanting was done with sustainable, 
low-maintenance vegetation that 
won’t impede power lines and 
requires little upkeep, resulting in 
lower maintenance costs for horizon. 
the vegetation will also increase 
the area’s biological diversity and 
quality habitat for wildlife. this project 
demonstrates that a commitment to 
environmental sustainability offers 
benefits to both our company and  
the broader community we serve.

the award is one of five given out 
annually by the Niagara Region 
Environmental Awards Program to 
recognize individuals, businesses 
and community groups who make a 
difference in conserving the existing 
natural environment, repairing past 
damage done and increasing public 
understanding and awareness.

Walking the red carpet – 
Horizon’s Energy Managers  
bring home the Emmies

Energy Managers are horizon utilities 
experts who work with local businesses 
to help them improve their energy 
efficiency and benefit from energy 
conservation programs and initiatives. 
as an essential part of our Conservation 
and demand Management  
team, we’ve long recognized  
the outstanding service they offer  
in enhancing the performance  
of businesses in our community. 

in 2015, that exceptional service  
was also recognized by the industry, 
with the horizon team winning  
three awards (‘Emmies’) at the  
2015 annual Energy Managers 
forum. horizon was the only local 
distribution company to win Emmies  
in multiple categories.

the prestigious industry dinner  
was held at the international Centre  
in toronto, at the end of october.

horizon utilitiEs ExCEEdEd 
its ontario EnErgy Board 
MandatEd CustoMEr 
EnErgy ConsuMPtion 
rEduCtion targEt with 
107 PEr CEnt and its 
CustoMEr EnErgy dEMand 
rEduCtion thrEshold  
with 81 PEr CEnt
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AdApting And pRepARing 
foR climAte chAnge 

Horizon is one of the very 
few utilities in Canada to  
undertake a Climate Change 
Action Plan. It is a direct 
extension of our commitment 
to sustainability and our 
purposeful approach in 
applying social, economic 
and environmental 
considerations to all we do

we know our ability to distribute 
electricity is significantly influenced 
by extreme weather. Climate change 
means temperature shifts, more intense 
storms and increased precipitation.  
in recent years, we have seen all of 
these changes, and we accept that we 
will continue to experience hazardous 
weather, on a more frequent basis. 
 
as such, climate change is a 
standalone indicator in horizon 
utilities’ Enterprise risk Management 
system, in which all identified risks  
are prioritized on the basis of  
a detailed matrix that considers  
both their likelihood and their  
impact on the company. 

the outcomes of the research  
we have conducted since 2012  
was included in our 2015 to 2019 
Cost of Service application to ensure 
we would have sufficient resources  
to adapt and prepare for the reality  
of climate change. 

taking climate change  
into Account 

while you would expect that our 
engineers and crews would be  
integral to climate change preparation, 
it is also our finance department 
and accountants who are centrally 
involved in our Climate Change 
Action Plan.
 
in 2015, horizon utilities was 
featured in a Climate Change  
Case Study (left) prepared by the 
Chartered Professional accountants 
of Canada. accountants at horizon 
utilities assume a leadership role  
in adapting the organization for  
climate risk. their perspective  
on numbers is critically helpful  
in risk avoidance and risk 
management. accountants analyze 
data to help determine required 
actions, resource requirements  
and monitor the financial impact. 

“thE Motivation 
for CliMatE ChangE 
adaPtation – and 
sustainaBility MorE 
gEnErally – was a 
shift in CorPoratE 
CulturE to thE 
undErstanding 
that sustainaBlE 
dEvEloPMEnt was 
good for our 
CustoMErs and  
for our BusinEss” 

peter vallieres, CPa, Ca
director, financial reporting 
and accounting
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800 tREES 
weRe plAnted BY  

33 hoRizon emploYeeS 
on thE ERAmoSA KARSt 

lAndS in SEPtEmBER 2015

we’Re Shovel ReAdY – 
hoRizon emploYeeS pitch in to plAnt

Our commitment to 
environmental sustainability 
isn’t something that stops 
at the end of the workday – 
Horizon employees  
continue to demonstrate  
their willingness to build  
a better environment  
and better communities 
through volunteer efforts 

in september of 2015, a team  
of 33 horizon employees and  
their family members (above) 
volunteered their time and energy  
to improving the natural environment 
surrounding one of ontario’s most 
unique geological areas. 

the Eramosa Karst lands, located  
in the upper stoney Creek part of 
hamilton, have been designated 
a provincial area of natural and 
scientific interest (ansi). Karsts 
are geological formations where 
underground drainage, caves and 
passages, caused by dissolving  
rock, are found in limestone 
formations like the niagara 
Escarpment. the Eramosa site  
is believed to have the largest  
number of unique karst features  
in the province.

the horizon volunteers joined  
friends of the Eramosa Karst (fotEK) 
to plant over 800 trees and shrubs 
along rymal road to help mitigate  
the impact of increasing traffic on  
these hamilton Conservation area 
lands. native coniferous and 
deciduous species, including 200 
medium-sized trees, were chosen 
to improve biodiversity and build 
a sustainable habitat. the horizon 
team’s efforts will contribute to the 
overall conservation management 
plan for the area and ensure future 
generations have an opportunity  
to enjoy this natural gem.

“as an EMPloyEE, i was 
vEry Proud that thE 
CoMPany got BEhind 
thE initiativE, But EvEn 
MorE so that so Many 
EMPloyEEs CaME out  
to Plant trEEs. it is grEat 
to worK in a PlaCE 
whErE your Co-worKErs 
and thEir faMiliEs CarE 
aBout thE EnvironMEnt.”

peter ormond
Energy Manager, Conservation and 
demand Management at horizon utilities 
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75%
REduction

in the duRAtion of 
hoRizon’S pRoJect 

ReconciliAtion  
And cloSuRe

economic  
SuStAinABilitY
As a local utility, our purpose is  
straightforward – we support our  
communities’ performance by delivering  
electricity, continually and affordably, to homes  
and businesses. the team at horizon is always  
working to anticipate the needs and solutions  
of the future. As such, we are ready for  
the future, and so are our communities. 

A homegRown  
pRoductivitY Solution
 
Since Horizon Utilities first 
came into being in 2005, 
we have been purposefully 
seeking out every 
opportunity to enhance 
our performance through 
productivity improvements 

in 2015, our productivity achievements 
received an enormous boost as 
we fully implemented our in-house 
innovation called iPass – integrated 
Planning and scheduling solution. 
iPass is a software-based planning 
and scheduling tool to coordinate 
17 functional work areas and 750 
activities, which had previously all 
been done separately and manually. 
the result is an eagle’s eye view  
of all capital and maintenance 
projects over the course of a year  
or longer. the detailed planning data 
it captures informs our construction 
and maintenance schedules, supply 
chain orders, contractor requirements 
and more. 

Employees are able to engage more 
effectively as they are able to see  
which projects they will be working  
on and when, giving them the 
opportunity to plan and prepare.  
the benefits include:
•	 reduction in yard, travel  

and meeting time
•	 Efficient scheduling of training  

and development
•	 strategic outsourcing
•	 downtime and absenteeism 

reduction for trouble crews

now that iPass is fully operational,  
our productivity experienced stellar 
results. we have realized sustained 
annual savings of $1.9 million.  
our project reconciliation and  
closure is also down to 22 business 
days from the previous 90 days.
 
some other key figures of planned 
versus actual costs include:
•	 37 per cent increase in  

labour Performance index
•	 20 per cent increase in  

Cost Performance index
•	 design quality increased from  

79 to 97 per cent on all jobs
•	 average estimated versus actual 

costs reduced to 2.3 from over  
10 per cent at program level

•	 Capital work in Progress reduced 
by 6 per cent
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plAn YouR woRk And woRk YouR plAn – 
BAck2BASicS pRomoteS SAfetY

With safety as a core value, 
Horizon is constantly 
seeking ways to minimize 
the risk of injuries to our 
employees and the public

A Back2Basics awareness 
campaign launched for our 
construction and maintenance 
teams in January

the program emphasizes the 
importance of explicitly considering 
critical Electrical Utility Safety Rules as 
part of every job planning process.

supported by highly visible logos, 
prominently placed throughout the 
organization, the campaign reminds 
all employees about the importance 
of good quality plans. addressing 
critical rules as part of the planning 
process ensures employee and  
public safety remain paramount.

a matrix for scoring job plans was 
applied in 2014, establishing a 
benchmark of 38 per cent. ongoing 
monitoring of job plans throughout 
2015 saw improvement, with average 
scores of over 70 per cent by year-end.

the success of the Back2Basics 
campaign has led to its expansion, 
which will include even more  
field staff in 2016.

excelling in what matters most 

horizon’s unyielding commitment to 
continuously improving wellness and 
occupational health and safety is 
based on an understanding that the 
health of our company is very much 
reliant on the health of our employees. 

our safety efforts were acknowledged 
by Excellence Canada with its Silver 
Award for outstanding performance  
in the Healthy Workplace category. 
the award is based on the 
organization’s Canadian Healthy 
Workplace® Framework, which 
was developed in partnership with 
health Canada and in association 
with professionals from the health 
and wellness sectors based on 
international best-practice standards.

“Ensuring thE safEty, 
hEalth and wEllnEss of 
our EMPloyEEs and thE 
CoMMunitiEs wE sErvE 
rEMains our toP Priority. 
this is an aChiEvEMEnt 
EvEry onE of us Can BE 
Proud of and is a ClEar 
indiCation that our 
EMPloyEEs havE MadE a 
PErsonal CoMMitMEnt  
to hEalthy living  
and worKing safEly.” 

Brenda Schacht
vice President of human resources, 
horizon utilities
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eARning meteRing contRActS – 
heSi diveRSifieS BuSineSS offeRingS

Horizon Energy Solutions 
Inc. (HESI) was born out of 
the opportunities presented 
to deliver valuable energy 
services to customers –  
HESI has now developed  
a portfolio of greenhouse 
gas emissions free 
solar power generating 
installations as well
 
opg metering contract

hEsi is one of a small number of 
independent Electricity system 
operator (iEso) registered Meter 
service Providers (MsP). in fact,  
hEsi provides revenue metering 
services for over half of all the 
electricity generated in ontario.  
in 2015, hEsi was awarded a 
multi-year contract as the exclusive 
provider of revenue metering services 
to ontario Power generation (oPg). 
oPg conducted a rigorous selection 
process with stringent requirements  
for metering expertise coupled  
with an established track record 
of reliability, accurate reporting, 
data security, health and safety 
performance and financial stability.

oPg has the most meter points  
of any generator in ontario. hEsi  

will be responsible for regular  
on-site equipment inspection, meter 
sealing, prompt meter problem 
resolution, document control, 
inventory management and  
secure, comprehensive reporting. 
the addition of oPg to hEsi’s 
customer base has extended our 
service reach throughout ontario.

cyber Security for metering

for hEsi to be eligible to compete  
for, let alone succeed at winning,  
the oPg metering contract, it first 
had to clear the threshold of meeting 
oPg’s strict cyber and network 
security requirements. fortunately, 
hEsi’s information systems & 
technology resources have the  
kind of secure infrastructure with 
multiple layers of defense necessary 
for a generator and metering service 
to be operating with confidence  
in the age of cyber threats.

hEsi was able to demonstrate 
its security controls were well 
established, monitored and sufficient 
to be able to protect the collection 
of oPg’s metering data. indeed, 
providing oPg with the comfort  
that the security of its meter data 
would be in good hands contributed  
to winning the trust of ontario’s  
largest power generator. 

heSi toronto hydro contract 

toronto hydro Electric system inc. 
(thEsi) required a highly qualified  
and accredited meter sealing 
organization for its smart meter 
reverification and meter sealing  
needs. hEsi’s meter testing facilities 
are Measurement Canada and  
iso 9001 certified. hEsi is proud 
to be addressing thEsi’s meter fleet 
sampling and sealing needs.

heSi northland power contract

in 2015, hEsi extended its reach 
further into ontario’s north. it 
completed metering engineering  
and installation work for four  
separate 10 Mw solar farms owned 
and operated by northland Power 
inc. (nPi) near Cochrane, ontario. 
hEsi was contracted again by nPi  
for these services at its 100 Mw  
wind farm near grand Bend, ontario. 
for these solar farms and the wind 
farm, hEsi also provides Meter service 
Provider services in accordance with 
iEso requirements.

“with ovEr half thE ProvinCE’s 
gEnEration CaPaCity, oPg’s 
BusinEss suCCEss dEPEnds on 
aCCuratE rEvEnuE MEtEring 
and rEPorting. wE’rE Proud to 
havE BEEn ChosEn BECausE of 
our ExCEllEnCE in thEsE arEas.” 

Scott knapman
vice President, horizon Energy solutions inc.
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fAcilitieS RenewAl – 
concRete inveStmentS in ouR communitieS

Horizon’s Hamilton head 
office building – an iconic 
example of late Art Deco 
architecture – has been 
carefully maintained  
and cautiously upgraded  
to preserve many of  
the original 1950s design 
features, including the 
decorative ceiling light 
fixtures in the lobby

horizon Renovations  
Build on hamilton history

in 2015, horizon replaced the  
roof and installed new windows  
on its beautiful six-storey office  
building at 55 John street north.  
like all renovations to the historic 
building, the windows required 
special planning to ensure they 
maintained the character of the 
original architectural features.

horizon also invested in a major 
transformation of the historic indoor 
hughson substation attached to  
the downtown head office. Built in  
the early 1900s to help power 
downtown hamilton, the building  
at hughson and rebecca streets  
was decommissioned in 2014.

instead of tearing down this piece of 
hamilton history, horizon converted 
the building, which includes 11 large 
arched windows, to a state-of-the-art 
training centre and conference facility 
(below), now in full compliance  
with the Accessibility for Ontarians 
with Disabilities Act. horizon has 
a long tradition of thoughtfully 
preserving our buildings as part of  
our commitment to the sustainability  
of our communities.

“wE’rE vEry Proud 
of this nEw sPaCE 
that honours  
our history  
whilE sErving  
our PrEsEnt and 
futurE nEEds.” 

Joseph Almeida
director,  
supply Chain Management

having reported under the 
global reporting initiative 
(gri) since 2008, with data 
going back to 2006, horizon 
holdings was on a path to 
transition to the new gri g4 
guidelines for its 2015 filing. 
however, with the proposed 
four-utility merger now 
coinciding with this path,  
the intensive transition exercise  
to gri g4 will now follow  
the merger. for our 2015 filing, 
we are continuing to use the 
gri 3.1 guidelines with external 
assurance, but with some g4 
measures included.
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$51.4
million 

totAl cApitAl
expendituReS in 2015

cApitAl RenewAl – 
Building on A tRAdition of ReSilient communitieS

 

 

Horizon’s sole purpose  
is to serve our customers  
and communities, enhancing 
their ability to reach  
peak performance

horizon utilities is responsibly and
proactively renewing and upgrading 
our physical infrastructure – from poles 
and lines to advanced technologies 
like our geographic information 
and outage Management systems. 
in keeping with our five-year Cost 
of Service application commitment, 
horizon followed an aggressive 
Capital Projects plan in 2015. in fact, 
our heightened productivity and ready 
resources allowed us to start working 
on our 2016 projects in the last quarter 
of 2015. horizon’s total capital 
expenditures were $51.4 million in 
2015, of which $39.6 million was 
for distribution capital investment 
dedicated to new infrastructure and 
system renewal.

Scoring one for the home 
team – new infrastructure 
will serve Hamilton for 
decades to come

with thousands of spectators and  
soccer players headed to hamilton for 
the 2015 Pan am games, it was critical 
to ensure the city’s new west harbour 
go station was up and running, glitch 
free, in time for the big event.

horizon engineers and crews, 
responsible for installing $300,000 
worth of new electrical infrastructure, 
played a crucial role in the on-time 
opening of the station. along with 
over a kilometre of underground 
electrical cable, horizon staff  
worked with Metrolinx and the  
City of hamilton to install a new 
transformer and pole service.

horizon’s infrastructure investment  
in the James street station, a critical 
new transit hub for the region, will 
serve the city’s transportation needs 
for decades to come.

hoRizon utilitieS 2015 
mAJoR cApitAl pRoJectS

west hamilton
completion of a two-part 
infrastructure modernization project  
totalling $3.3 million to replace the 
old 4 kv system, with new, higher  
voltage 13.8 kv capacity, including:

•	 35 kilometres of new overhead wires

•	 211 new poles

•	 60 new transformers

•	 2,044 metres of underground cable

St. catharines 
two infrastructure modernization 
projects totalling $2.9 million  
to replace the old 4 kv system,  
with new, higher voltage 13.8 kv 
capacity, including:

•	 27 kilometres of overhead wires

•	 160 new poles

•	 58 new transformers

•	 2,630 metres of underground cable

dundas 
completion of a $1.7 million 
infrastructure modernization  
project, concluding the first of  
a two-phase $3.0 million 4 kv 
underground conversion, including: 

•	 2,050 metres of new underground  
civil infrastructure

•	 18 new padmount foundations

•	 18 new padmount transformers

•	 7,800 metres of underground cable 
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competitive cuStomeR RAteS –  
exceptionAl cuStomeR vAlue
 
Horizon Utilities, with its 
performance focus on 
customer value, is proud  
to be very competitive  
on customer rates and 
investing in renewal of  
its system for future 
reliability and security
 
when setting out to establish rates for 
our customers, horizon utilities has 
two purposes. the first is maintaining 
favourable rates. the second is 
ensuring the costs underlying our rates 
among different classes of customers 
reflect the specific costs for serving 
each class of customers.
 
we entered 2015 as the first year  
of our five-year ontario Energy Board 
(oEB) ‘custom’ incentive rate plan, 
one of four legs of a 20-year renewal 
and modernization of our distribution 
system. the longer implementation 
timeframe has allowed us to avoid 
undue increases in renewal costs 
needing recovery through customer 
rates, while also ensuring continued 
system reliability for customers.
 
while most ontarians may know that 
electricity rates are set by the oEB, 
many would be surprised to learn that 
the distribution portion of their rates 
vary widely from one local company 
to another, often with substantial 
cross-subsidy from class to class  
within the same utility.
 
for a typical residential customer 
using 800 kilowatt-hours (kwh) of 
consumption per month, the distribution 
and transmission charges vary widely 
by utility. in 2015, most were in the 
$33 to $47 range, with a few outliers. 
horizon is near the middle of the pack 
at $40. the relatively wide range is 
due both to cost management and, 
within the constraints of rate regulation, 
some flexibility in the manner in which 
distributors allocate their costs to 
different rate classes (figure 1).

on the latter point, the phenomenon 
is seen more clearly for the case of 
a typical small commercial customer, 
such as a large corner store consuming  
13,000 kwh per month. the majority 
of utilities across ontario charged 
between $275 and $450 for 
distribution and transmission in 2015. 
at horizon, the customer paid $330, 
among one of the lower ones in 
ontario (figure 2).

for a light manufacturing-sized 
commercial customer, such as a 
warehouse, small manufacturer or even 
a municipal arena, where a typical 
customer might use 350 kilowatts (kw) 

of demand per month, the majority of 
local distribution companies charge 
between $2,500 and $3,500  
(with some exceptions at both ends). 
at horizon, the same customer paid 
closer to the middle at $2,930  
(figure 3).
 
similarly, a typical large commercial 
customer, such as an industrial user 
requiring 3,500 kw of capacity, 
would see the rates of most utilities 
varying from $23,000 to $37,000 
per month for the distribution and 
transmission charges, but just 
$26,000 for horizon customers 
(figure 4).

distribution and transmission portion of the bill only. Source: 2015 OEB Tariff of Rates and Charges.

nB: these four graphs represent typical customers – one residential and three commercial of varying size.  
data excludes hydro one networks because of the character of its service territory compared to other ldcs.
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horizon 
utilities
$233

finAnciAlS –  
ouR StoRY in numBeRS
 
Our goal is to be the  
best performing energy 
company in Ontario –  
we measure our  
controllable cost and 
revenue per customer 
and return on equity 
performance against  
our industry peers
 

cost and Revenue comparisons

the accompanying figures are from the 
Ontario Energy Board’s Yearbook of 
Electricity Distributors (2012-2014), 
with an average of the most recent 
three reported years used to smooth 
out single-year exceptions.

on balance, horizon utilities operates 
with much less revenue per customer 
than other ldCs. from 2012 to 2014, 
we required an average of $463  
of revenue per customer per year,  
a key comparative indicator of rates 
(figure 5).

By comparison, horizon utilities was 
13 per cent below the $533 for the 
greater golden horseshoe ldCs and 
15 per cent below the ontario average 
of $547. horizon utilities was able 
to operate with less revenue because 
its controllable costs (operations, 
maintenance and administration  
or “oM&a”) of $233 per customer,  

on a three-year average, were 25  
per cent lower than the ontario 
average of $312, and also lower than 
the $270 for the 25 distributors in the 
greater golden horseshoe (figure 5).

on average from 2012 to 2014, 
horizon utilities had one of the 
lowest controllable costs per customer 
(oM&a) of the 72 ldCs in ontario 
(figure 6).

Return on equity comparison 

horizon utilities has a three-year 
return on equity average of  
9.18 per cent over 2012 to 2014  
(figure 7). the average of the 
25 utilities in the greater golden 
horseshoe is 8.06 per cent  
and the average of all 72 local 
distribution companies is lower still 
at 7.07 per cent.
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AlmoSt  

1 million  
cuStomERS 

will Be SeRved BY the 
new meRged utilitY

meRgeR –  
economieS of ScAle

Horizon Utilities is firmly 
grounded in its responsibility 
to address all long-term 
market conditions that may 
impact the execution of our 
core mandates – health and 
welfare of our employees, 
delivery of safe and reliable 
electricity at the lowest 
possible price and providing 
sustainable dividends to  
our shareholders 

the proposed merger of four of 
ontario’s most successful municipally 
based local electricity distribution 
companies will create a strong 
provider, purposefully positioned 
to continue to perform on key 
deliverables – low rates, efficient 
services and investment in innovative 
technologies. approximately  
950,000 customers will be served in 
hamilton, st. Catharines, Peel region, 
york region and simcoe County. 

horizon utilities’ John street office 
in downtown hamilton will become 
the head office for the amalgamated 
utility operations, the corporate head 
office will be located in Mississauga at 
Enersource’s existing business office, 
and the sustainability and innovation 
head office is to be at the Powerstream 
business office in vaughan. horizon’s 
st. Catharines facility will continue  
and house one of two call centres  
for the new company.

the support of the shareholders of 
Enersource, horizon, Powerstream, 
and hydro one Brampton set  
the stage for the 2016 application  
for ontario Energy Board approval.  
the new company will continue to be 
publicly owned by the municipalities of 
hamilton, st. Catharines, Mississauga, 

Barrie, Markham, and vaughan,  
in addition to an ownership interest 
by Borealis – an arm of the oMErs 
pension fund. the new company 
will purchase hydro one Brampton, 
which was a municipally owned utility  
until 2001.

a sPECial signing CErEMony  
EvEnt was attEndEd By thE  
hon. BoB ChiarElli, ontario’s 
EnErgy MinistEr, Mayors for  
thE sharEholdEr CoMMunitiEs of 
City of Mississauga (EnErsourCE), 
CitiEs of haMilton and  
st. CatharinEs (horizon utilitiEs), 
CitiEs of BarriE, MarKhaM and  
vaughan (PowErstrEaM) and a  
rEPrEsEntativE for thE EnErsourCE 
sharEholdEr BorEalis (ownEd By 
thE ontario MuniCiPal EMPloyEEs 
rEtirEMEnt systEM).

meRgeR BenefitS  
foR hoRizon utilitieS 
cuStomeRS And 
ShAReholdeRS

horizon utilities customers can 
ultimately expect an average $40 
annual reduction in the distribution 
charges compared to not merging –  
delivering an average overall 
annual $8.9 million reduction.

annual shareholder dividend 
payments are expected to rise from:

•	an average of $14.6 million to 
an average of $18.5 million per 
year, over 25 years in hamilton

•	an average $3.9 million to  
an average of $4.9 million  
per year, over 25 years in  
st. Catharines

32



(note 1)

StAtement of income 2015 2014 2013 2012 2011

net electricity revenue 118,827 88,278 101,467 107,389 99,494

other income from operations 17,193 14,215 12,824 11,902 9,267

136,020 102,493 114,291 119,291 108,761

operating expenses 70,029 66,605 61,534 57,140 58,355

depreciation and amortization 24,365 21,257 20,231 18,555 16,772

94,394 87,862 81,765 75,695 75,127

income from operating activities 41,626 14,631 32,526 43,596 33,634

loss on disposal of property, plant and equipment (1,502) (1,498) (1,707) (1,442) (1,644)

net finance charges (7,037) (6,996) (6,592) (8,804) (10,716)

Payments in lieu of income taxes (7,595) (1,877) (6,548) (7,169) (5,305)

(loss) income from discontinued operations — — — (5) 1,088

net income 25,492 4,260 17,679 26,176 17,057

StAtement of finAnciAl poSition

Assets

current assets 121,912 110,275 133,624 143,020 110,630

non-current assets 495,492 473,596 448,577 424,049 387,401

617,404 583,871 582,201 567,069 498,031

liabilities and shareholders’ equity

current liabilities 130,121 105,252 101,872 96,780 213,143

long term borrowings 189,540 189,093 189,252 189,395 39,592

other non-current liabilities 59,498 64,831 52,470 47,602 26,182

Shareholders’ equity 238,245 224,695 238,607 233,292 219,114

617,404 583,871 582,201 567,069 498,031

StAtement of cASh flowS

net cash from operating activities 44,598 32,603 42,280 42,172 32,318

net cash used in the acquisition of property, plant  
and equipment and intangible assets 

(44,700) (43,846) (49,315) (56,975) (35,414)

net cash from other investing activities 444 216 519 434 1,806

net cash from long term borrowings — — — 33,803 —

net cash (used in) from other financing activities (1,546) (12,127) (9,334) 11,205 1,038

net (decrease) increase in cash and cash equivalents (1,204) (23,154) (15,850) 30,639 (252)

note 1:  horizon transitioned from Canadian Generally Accepted Accounting Principles (canadian gAAP) 
 to International Financial Reporting Standards (ifRS) effective January 1, 2012. 

 the financial results for 2011 have been restated in accordance with ifRS for comparative purposes.

five-YeAR 
conSolidAted SummARY
(stated in thousands of canadian dollars)
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SuStAinABilitY policY
Doing business sustainably is essential to Horizon Holdings’  
success as a provider of electricity and innovative energy solutions  
to the communities we serve. We are committed to delivering value 
to our shareholders by providing our customers with safe, reliable  
and efficient electricity and innovative energy solutions. This policy  
sets forth Horizon Holdings’ commitment to the health, safety,  
environment and well-being of our employees and contractors,  
our products and services, and the communities we serve.

Safety 
the safety of our employees, contractors, 
customers and the public is paramount. 
we will continually strive to meet and 
exceed all legal safety requirements.  
we will not undertake any activity without 
proper safety procedures and equipment 
being in place.

environmental Responsibility

we will work to minimize our impact on 
the environment and seek to continually 
improve our environmental performance. 
we will work to reduce waste, emissions of 
greenhouse gases and other air pollutants, 
and undertake to manage hazardous 
materials in a manner that meets or 
exceeds all government requirements.  
we will work with stakeholders to  
resolve land use conflicts in ways that 
protect the environment.

economic performance 

our success depends on the success of 
our customers and communities. we will 
return dividends to our shareholders that 
are consistent with ensuring sufficient 
investment for the provision of ongoing 
innovative and cost-effective energy 
products and services at competitive rates 
to our customers in the communities  
we serve.

doing Business ethically

we will meet or exceed all applicable 
laws and regulations relevant to  
our areas of business activity in the 
jurisdictions in which we operate.  
we will continue to implement and 
maintain ethical business practices and 
sound systems of corporate governance. 
we will not tolerate harassment or 
discrimination in any of our relationships, 
whether with employees, contractors, 
customers, or other stakeholders.

our employees

our employees are horizon holdings’ 
ambassadors to our customers and the 
communities we serve. we will provide 
employees with development opportunities 
in a safe, healthy and satisfying working 
environment. we will encourage  
the participation of employees in the  
continual improvement of our health, 
safety, environmental and social 
performance, and in the development  
of new and innovative energy products 
and services to our customers.

managing Risk

we will meet or exceed all health, safety, 
and environmental regulatory requirements. 
we will evaluate the economic, social, 
and environmental risks of our business 
and take precautionary actions to address 
them. we will incorporate health, safety, 
environmental, and social considerations 
into our business decisions.

our communities

our activities reach far and wide into  
the communities that we serve. the supply 
of energy products and services represents 
a major contribution to the health and 
well-being of our customers and their 
communities. we will actively participate 
in the social, economic, and institutional 
development of the communities in  
which we operate. we will engage  
our stakeholders through open and 
transparent consultation and verifiable 
public reporting of our sustainability 
performance.
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coRpoRAte goveRnAnce
Horizon Holdings Inc. is incorporated under the Ontario Business Corporations Act and, 
throughout 2015, was subject to a Shareholders Agreement with Hamilton Utilities Corporation 
and St. Catharines Hydro Inc., its two shareholders. 

the Shareholders Agreement requires 
that the Board of directors observe the 
standards of corporate governance which 
apply to publicly traded corporations  
to the extent practical. although it is not  
a public corporation, horizon holdings inc. 
recognizes the role of good governance  
in a successful business enterprise  
and provides voluntary disclosure  
of its corporate governance practices. 

horizon holdings inc. owns all the  
shares in each of the two subsidiaries 
through which it operates, namely  
horizon utilities Corporation and  
horizon Energy solutions inc. 

at present, accountability and responsibility 
for Committee oversight in horizon holdings 
inc. and horizon Energy solutions inc. is the  
responsibility of the full Board of directors of 
the respective companies. horizon utilities, 
for its part, has three Board Committees 
in addition to its Board of directors.

Responsibilities of  
the Board of directors

the Canadian securities administrators 
(Csa) has published comprehensive 
guidelines for effective corporate 
governance. the guidelines cover a 
broad spectrum of good governance 
practices and elaborate specifically on 
a number of major areas where Boards 
should explicitly assume stewardship: 

•	 development of corporate governance 
principles and guidelines 

•	 the integrity of senior management  
and staff throughout the organization 

•	 strategic planning process and 
approval of a strategic plan 

•	 risk assessment 

•	 integrity of internal controls and 
management information systems 

•	 succession planning and  
management performance 

•	 Employee and public safety 

the Boards of directors of horizon holdings 
inc. and of horizon Energy solutions inc. 
have assumed stewardship with respect to 
the areas identified by the Csa and fulfill 
such stewardship responsibilities directly. 
these two Board have established written 
mandates for themselves and each has 
adopted a comprehensive statement of 
Governance Guidelines.

the Board of directors of horizon utilities 
Corporation has also assumed stewardship 
with respect to the areas identified by 
the Csa and fulfills such stewardship 
responsibilities directly and with  
supporting oversight by its Committees. 

the Csa also provides guidelines with 
respect to the composition of the Board  
of directors, including that the majority  
of directors should be independent.  
the Boards of directors of horizon 
holdings inc. and horizon Energy 
solutions each consist of five directors, 
all of whom are presently independent 
as defined by the Csa. the Board of 
directors of horizon utilities Corporation 
consists of 10 directors, all of whom are 
also presently independent. the Chair 
of the Board is an independent director, 
as are the Chairs of all horizon utilities’ 
Board Committees. the independent 
members of each Board meet without 
management in attendance for part  
of each Board meeting.

Board composition also meets the 
requirements of the ontario Energy 
Board’s Affiliate Relationships Code 
(arC). this code regulates the contractual 
arrangements between related parties  
and requires that at least one-third  
of a regulated distribution company’s 
directors are independent from its  
non-regulated affiliates. 

all new directors of horizon holdings 
inc. and its two subsidiaries receive a 
comprehensive orientation with respect 
to the role of the Board, the business of 
the Corporation and the legislative and 
regulatory environment affecting the 
electricity sector. all three Boards have 
adopted a Code of Business Conduct, 
including a Conflict of Interest Policy.  
the Boards undertake an annual 
assessment of the Board and, in the  
case of horizon utilities Corporation,  
each Committee. 

annually, each of the companies’ Boards 
request and receive an independence  
letter from its auditors.

By letters dated february 4, 2015,  
KPMg llP has confirmed that it is 
independent with respect to horizon 
holdings inc. (and its related entities) 
within the meaning of the relevant rules 
and related interpretations prescribed  
by the relevant professional bodies  

in Canada and any applicable legislation 
or regulation from January 1, 2014 up to 
the date of its letters. 

the Strategic and Financial Plans for  
the Corporations are approved and 
monitored directly by their respective 
Board of directors.

horizon utilities corporation  
Board committees

there are three Committees of the Board 
with respective oversight mandates  
as follows:

•	 audit and risk Management Committee: 
risk management, internal control, 
financial information, and annual 
audit; as well as the information 
systems activities of horizon utilities 
Corporation.

•	 human resources and Corporate 
governance Committee: succession 
planning, management objective  
setting and performance, compensation  
and safety activities of the Corporation. 
this Committee also covers all 
governance issues.

•	 nominating Committee: constituted  
as required for the evaluation of  
Board composition and nomination  
of prospective directors of the  
Board as may be required.

mandate of management

the Board approves the mandate  
of the Chief Executive officer and  
annual corporate objectives consistent  
with the recommendations of the Csa. 

the permitted business activities of the 
Corporation are outlined in its Shareholder 
Agreement. the mandate of the Chief 
Executive officer and annual corporate 
objectives are consistent with the 
Shareholder Agreement. the authority  
limits of the Chief Executive officer,  
as delegated by the Board, have been 
formally documented and executed  
by the Board. 

in addition, the Board of directors  
annually reviews the Chief Executive 
officer’s objectives, evaluates the  
Chief Executive officer’s performance  
and monitors the succession  
planning process.
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® the registered trademarks horizon utilities corporation, horizon Energy Solutions inc. and horizon holdings inc. are owned by horizon holdings inc.
saveonenergyom is an official mark of the independent Electricity System operator (iESo).
global Reporting initiative™ and all related global Reporting initiative materials are trademarks of the global Reporting initiative.
healthy workplace ® is a registered trademark of Excellence canada.
take our Kids to work™ is a trademark of the the learning Partnership.

the hoRizon fAmilY of compAnieS

horizon holdings inc. is an  
investment holding company owned 
78.9 per cent by hamilton utilities 
Corporation and 21.1 per cent  
by st. Catharines hydro inc.  
horizon holdings inc. owns  
100 per cent of the common equity  
of horizon utilities Corporation  
and horizon Energy solutions inc. 

Board of directors
Robert cary, Board Chair
Paul Benson
douglas J. harrison 1

Edward minich 2

Joseph Rinaldo
christa wessel 3

management and officers
max cananzi, President & CEO
John g. Basilio,  
Senior Vice President  
& Chief Financial Officer
danielle diaz, Vice President, Finance
neil freeman,  
Vice President, Business Development  
& Corporate Relations
lawrence wilde,  
Vice President, General Counsel  
& Corporate Secretary 4

horizon utilities Corporation is a 
regulated local electricity distribution 
company serving more than 244,000 
residential and business customers 
in hamilton and st. Catharines, 
ontario. horizon’s 425 employees 
are committed to delivering  
a safe and reliable supply of 
electricity, providing unparalleled 
customer value and helping create 
a culture of energy conservation 
in ontario.

Board of directors
Robert cary, Board Chair
Paul Benson
John Bergsma
Patrick crowley,  
Chair, HR/Governance Committee 
douglas J. harrison 1

Edward minich, 
Chair,  
Audit and Risk Management Committee 2

margaret t. nelligan,  
Chair, HR/Governance Committee
Robert macisaac
Joseph Rinaldo
lou Serafini, Jr.
christa wessel 3

management and officers
max cananzi, President & CEO
John g. Basilio,  
Senior Vice President  
& Chief Financial Officer
indy Butany-deSouza,  
Vice President, Regulatory Affairs
Eileen campbell,  
Vice President, Customer Services
danielle diaz, Vice President, Finance
Kathy lerette,  
Vice President, Utility Operations
Brenda Schacht,  
Vice President, Human Resources
lawrence wilde,  
Vice President, General Counsel  
& Corporate Secretary 4

horizon Energy solutions inc. is a 
local energy company dedicated to 
providing commercial and residential 
customers with easy, turnkey green 
energy solutions that generate benefits 
for the customer and the environment.

Board of directors
Robert cary, Board Chair
Paul Benson
douglas J. harrison 1

Edward minich 2

lou Serafini, Jr.
christa wessel 3 

management and officers
max cananzi, President & CEO
John g. Basilio,  
Senior Vice President  
& Chief Financial Officer
danielle diaz, Vice President, Finance
Scott Knapman, Vice President
lawrence wilde,  
Vice President, General Counsel  
& Corporate Secretary 4

1 resigned on november 12, 2015
2 resigned on may 21, 2015
3 as of may 21, 2015
4 as of march 2, 2015

36



for electronic versions of the 
2015 Sustainability-based Annual Report,  

MD&A and Auditors’ Report,  
visit our websites listed on the back cover.



Websites:

horizonholdingsinc.com

horizonutilities.com

horizonenergysolutionsinc.com

/horizonutilities

@horizonlink

/horizonweb

/company/horizon-utilities

corporatecommunications@horizonutilities.com


