
1

Slide 1: Title Slide

• Thanks very much David [Dilks – Lura Consulting] for your kind introduction and good 
afternoon everyone.  

• In this session, I will cover some of the ways in which LDCs [local distribution 
companies] are meeting Climate Change policy mandates and challenges and also 
helping their customers respond to changing circumstances while making their 
communities more sustainable place to live, work and invest.
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Slide 2: Horizon Utilities – who we are

• Horizon Utilities is owned by the cities of St. Catharines and Hamilton, an arrangement 
that came to be after the merger of St. Catharines Hydro Utilities Services Inc. and 
Hamilton Hydro Inc. in 2005.

• It is now one of the largest LDCs with 235,000 customers, 400 employees and $450 
million in assets.

• The merger has meant that Horizon has among the lowest operating costs, lowest 
residential and commercial rates, while simultaneously generating full returns for 
shareholders.

• This has earned us the highest credit rating of all Ontario utilities (S&P “A” rating).

• We also have extensive community involvement and, as I will note later, are contributing 
$107 million in “direct economic value” (local economic benefit) to our communities.



Slide 3: New CDM Targets Mandated for all LDCs

• One of the clearest indications that LDCs have new and expanded roles, and ones that 
support Climate Change objectives, is in the area of conservation and demand 
management (CDM).

• As a result of the Energy Competition Act, 1998, LDCs were left as strictly regulated 
wires companies, with conservation to be provided by the competitive marketplace.

• Not even one of Ontario Hydro’s successor companies was left responsible for planning 
and conservation.

• Similarly, the Ontario Energy Board was structured as a purely economic regulator.

• After the close of the competitive market in 2002 and the generation supply challenges 
in the early part of the decade, LDCs were required to take on CDM roles as a condition 
of being able to earn their full rate of return.

• Later, after the creation of the Ontario Power Authority in 2004, LDCs were given short-
term and other financial incentives to encourage conservation.

• And now, as a result of amendments to the objectives of the Ontario Energy Board and a 
Directive from the Minister of Energy and Infrastructure, the OEB has established a 
schedule of hard conservation targets for LDCs to meet by 2014.

• These targets may well prove to be a condition of a distributor’s license, and thereby 
undue sanctions for failure to meet the targets. 
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Slide 4: CDM for residential customers

• As has been recently announced, the OPA has a whole new set of provincial programs 
for LDCs to act on, in addition to programs that LDCs can develop on their own and in 
conjunction with other LDCs.

• While these are only now being rolled out, what I would like to tell you about is the 
success Horizon has had with its aggressive pursuit of conservation and demand 
management on behalf of its customers up to now.

• Being one of the larger distributors, we have been able to build and maintain a 
conservation team, despite the lack of consistent multi-year funding until now.

• This year, we have held more than 60 community events where we have discussed 
conservation needs with more than 21,000 customers; indeed, we have had more than 
50 conservation events in each of the last three years.

• The event pictured is in the St. Catharines Farmers Market, with Mayor Brian McMullan 
an active participant.

• Since the beginning of the OPA programs, Horizon has handed out 135,000 compact 
fluorescent light bulbs.

• We have “rounded-up” more than 14,000 inefficient refrigerators with over 3,300 coming 
from St. Catharines.

• We have installed 8,800 peaksaver devices, with over 3,020 in St. Catharines. 

• As a municipally-owned local distribution company, we are very committed to working 
closely with our mayors, councillors, and cities, and one key area is in conservation and 
demand management.
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Slide 5: CDM for Small Business 

• As some of you will know, the Ontario Power Authority’s Power Savings Blitz is a unique 
program which offers up to $1,000 in FREE energy efficient retrofits, such as lighting 
upgrades, for the small commercial sector.  

• Although you might think that small business owners would jump at this opportunity, the 
most difficult problem is getting them to believe that there are no strings attached.

• To meet this challenge, Horizon initiated a very innovative program of working with 
customers through the many Business Improvement Associations in our service territory, 
a program that has now been adopted by many other LDCs.

• By convincing the BIAs of the merits of Power Savings Blitz, we have experienced 
extraordinary uptake from customers on this program.

• We then had the firm Energy Shop act as our contract representatives to make face-to-
face customer contact. 

• Of the11,000 eligible Horizon customers, 5,600 have signed up for the program, which is 
just over 50% participation -- an extraordinary achievement that is paying dividends for 
customers.

• Over 2000 of the participants have been from St. Catharines, which is a remarkable 
uptake. 

• This innovative approach has allowed us to expedite the process, minimize costs, and 
achieve outstanding results. 

• This program has generated $5.3MM in OPA incentives and is resulting in an average 
energy savings of $250 per customer every year.
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Slide 6: CDM for Municipal and Commercial Customers

• Another CDM program we are delivering that is achieving terrific results is the Ontario 
Power Authority’s Electricity Retrofit Incentive Program (ERIP).   

• This electricity “tune-up” program rewards larger customers – including our municipal 
shareholders – for making upgrades to their facilities and equipment.

• ERIP has been a very successful program for Horizon. Since its inception, we have 
received approval for 84 projects providing 2,567 kW of savings.

• Of these projects, over 25 have been in St. Catharines.

• The Hudson’s Bay Company has received the largest ERIP in St. Catharines to date, 
receiving a cheque for $52,000.

• Horizon has also received for its customers the largest ERIP grants in each of the last 3 
years, including the largest ever in 2010.

• You might think this is because there are large electric-intensive businesses in St. 
Catharines and Hamilton, but two of the awards have been to hospitals.

• In 2010, Hamilton Health Sciences received the largest ERIP award to date -- $640,000.

• The annual energy cost savings from the ERIP project will work out to hundreds of 
thousands of dollars for these institutions and companies.  

• Again, the face-to-face contact with our customers has been critical to help identify 
savings opportunities tailored to their specific needs and businesses.  
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Slide 8: Smart Growth/Smart Grid Planning

• Another important Climate Change related initiative is ensuring that our preparations for 
“smart grid” support our municipal shareholders’ needs for “smart growth”, including in 
the City of St. Catharines.

• Smart growth principles are aiming to avoid urban sprawl, enhance quality of life, and 
ensure that growth is environmentally, fiscally and socially responsible.

• Pictured on the left, at the top, is a traditional manually operated switch (see the metal 
poles that move the switch) and the now out of date electro-mechanical meter with its 
distinctive dials.

• With a smart grid, the switch is controlled electronically through communications 
technology and the digital smart meter provides real-time data for the operation of the 
system,

• The reason we are paying such close attention to these urban intensification issues is 
that there are very important opportunities to ensure the new standards of CDM and the 
much talked about smart grid strategies required of LDCs meet the needs of smart 
growth municipal planning objectives.

• Since we are a tightly regulated sector, there is also the need to ensure our capital 
planning meets regulatory scrutiny, and that we are spending customers’ money wisely 
and effectively.

• But what is the role of the LDC? … and how do we get on the right path to make the 
communities we serve more livable?



Slide 9: Partnering on Energy Mapping

• It is for these reasons that Horizon has jumped on the opportunity to work with its 
shareholder municipalities on integrated energy mapping.

• In Hamilton, we are fortunate to be working with the Canadian Urban Institute on an 
Ontario Power Authority pilot program that brings together the assessment data from the 
municipal sector, the electricity consumption data from Horizon and the gas consumption 
data from the gas company, in this case Union Gas.

• Horizon tried to get Niagara Region into the pilot as well, but when it was not included, 
Horizon worked with Niagara Region on a test pilot in St. Catharines.

• This pilot is based on the municipal assessment data, the electricity consumption data 
from Horizon and the gas consumption data from the gas company, in this case 
Enbridge.

• We are therefore fortunate to be doing cutting edge energy mapping work for all of our 
service territory in St. Catharines and Hamilton.

8



Slide 10: Energy density mapping and targeted CDM

• In the Hamilton energy mapping work, we are already looking at even better maps that 
show all energy intensity (gas and electric) by actual building, which will make our CDM 
efforts even more pinpoint in their effectiveness.  

• We are working on developing similar maps for St. Catharines too.

• The possibilities here are really eye opening.
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Slide 11: Horizon’s Sustainability Reporting Initiative

• By sustainability reporting, we mean the documenting of our social, environmental and 
economic performance in business in equal measure. 

• While we could have developed our own metrics, we arrived at the adoption of the 
Global Reporting Initiative framework as the best way forward.

• GRI is the de facto international standard for sustainability reporting and we decided to 
go with this framework because of the public disclosure required and the general 
acceptance of the framework.

• The strength of the framework lies in its year-to-year and company-to-company 
comparability and its transparency, with the latter based on the requirement that the data 
be publicly filed and posted on the GRI website.

• The additional advantage is that the framework has well constructed Reporting 
Guidelines – the “RG” note above – and the fact that there is an Electric Utility Sector 
Supplement – the “EUSS”, among the other sector supplements.

• For the 2008 reporting year, we collected data within all of Horizon Holdings, which 
includes Horizon Utilities Corporation and Horizon Energy Solutions Inc.

• For this first year, we made a “self-declared” filing of the required social, environmental 
and economic indicators and did so at the “B” application level.

• While “A” is higher than “B”, this category is more suited to companies in sectors like 
mining, where the impacts are greater.

• With this first filing, Horizon became the only utility in Ontario to make a Global 
Reporting Initiative filing.

• Besides Horizon, the only other electric utilities in Canada that currently do so are Hydro 
Quebec and BC Hydro.
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Slide 12: Horizon’s sustainability-based annual reports

• While we have had a long history of corporate social responsibility, we knew we wanted 
to do more and that we could do more.

• This is why for the last few years we have been getting increasingly on the path of 
sustainable development by identifying ways we can contribute to the sustainability of 
the communities we serve. 

• In 2008, we decided the best next step would be to develop a corporate sustainability 
policy and begin to undertake sustainability reporting.

• While Horizon is the only Ontario utility to make a GRI filing, Ontario Power Generation 
and Toronto Hydro have produced very good sustainability and Corporate Social 
Responsibility reports that focus on company designed metrics.

• These reports, however, are separate from their corporate annual reports (with financial 
statements).

• At Horizon, we had produced some very good “community reports” in past years, but 
rather than move to a corporate annual report with just financial statements, we went a 
step further.

• We moved right to the new development of corporate reporting by having a triple bottom 
line annual report – focusing on social, environmental and economic considerations, 
including financial statements – and explicitly called it a “sustainability-based annual 
report”. 

• We are also very proud to be the first utility in Ontario to make this step of producing a 
sustainability-based annual report .



Slide 13: Internalizing Sustainability at Horizon

• While the GRI reporting has had an external focus, we have also been doing a lot of 
work internally to ensure the sustainability of our operations.

• Once we got on the path of sustainable development and sustainability reporting, 
sustainability metrics were placed into the performance expectations of management. 

• This has really given our efforts impressive traction. 

• As just some of the more visible examples, we have an internal sustainability 
measurements report and have done some impressive work with our fleet vehicles.

• All our vehicles  now have GPS with electronic reporting of fuel consumption and 
emissions.

• We also have moved to utilize hybrid vehicles wherever possible. 

• Pictured on the left is the first hybrid double-axle bucket truck in Ontario and one of our 
small hybrid service vehicles from our fleet. 

• We also have on order the first hybrid plug-in electric bucket truck, which will arrive in 
2011.
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Slide 14: Horizon’s Solar PV Business Initiative

• Another way Horizon determined that it could contribute to the sustainability of its 
communities was to take advantage of the opportunities afforded under the Green 
Energy Act. 

• The GEA provides the critical incentives through the Feed-In Tariff program for green 
energy solutions like solar power to be developed. 

• The program provides both a ready market and a fee structure that will nurture green 
power to the point that it will be commercially viable through economies of scale.  

• Horizon Energy Solutions Inc. is now in business to provide green energy solutions –
beginning with commercial scale solar panel rooftop installations. 

• Horizon has been busy throughout 2010 negotiating agreements for solar installations 
on dozens of commercial, institutional and industrial sites in our service area and 
beyond.  

• To our customers, we know there are many entrants into the green energy field, just as 
there were many entrants in the “dot-com” bubble a decade ago. 

• We believe the players who will succeed in this new green economy will be those who 
have demonstrated solid business success, as Horizon has done in its more than a 
century of existence in the electricity business.  

• When companies are contemplating entering into long-term leases for solar power, they 
want to know that their partner is financially solid with a strong track record.  
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Slide 15: Niagara: ‘The Green Energy Capital of Canada’

• Horizon has also been contributing support to the promotion of Niagara as ‘the green 
energy capital of Canada’.

• In partnership with the St. Catharines-Thorold Chamber of Commerce, we sponsored a 
speakers series event with one Canada’s top columnists and award winning authors, 
Jeff Simpson as the guest speaker. 

• Jeff is the co-author of “Hot Air: Meeting Canada's Climate Change Challenge”

• He discussed Canada’s current political state and more specifically, Ontario’s 
involvement in the energy sector and the future of renewable energy. 

• Horizon plans to continue working with the Chamber and the Economic Development 
Department of the City of St. Catharines in further establishing Niagara as ‘the green 
energy capital of Canada’.

• In all these efforts I have outlined today, we have welcomed and continue to be excited 
about the role LDCs can play in contributing to the sustainability of our communities and 
addressing, where possible, Climate Change. 

• Thank you for your attention and I welcome your questions and comments. 
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